

UGU DISTRICT 
MraiCIPALITY 

lATEGRATED 
DEVELOPMEAT PLAA 

2012/2013 to 3016/3017 






II { 


Mtti 






UGU DISTRICT MUNICIPALITY 

INTERGRATED DEVELOPMENT PLAN (IDP) REVIEW 

2012/2013 

REPARED BY: 

Ugu District Municipality 
PO Box 33 
Port Shepstone 
4240 


Tel. 039 -688 5700 



GLOSSARY 


AG 

AIDS 

ART 

ARV 

ASGISA 

BBBEE 

CDWs 

CFO 

DBSA 

DAEA 

DEAT 

DFA 

DFID 

DLA 

DLGTA 

DM 

DoH 

DoL 

DWAF 

EIA 

EKZNW 

EMF 

EMP 



Auditor General 

Acquired Immune Deficiency Syndrome 

Antiretrovirol theropy 

Antiretrovirol 

Acceleroted Shored Grovv'th Initiotive of South Africo 
Brood Bosed Block economic Empovv'erment 
Community Development Workers 
Chief Financiol Officer 
Development Bonk of Southern Africo 
Deportment of Agriculture ond Environmentol Affoirs 
Deportment of Environmentol Affoirs ond Tourism 
Development Focilitation Act 
Deportment for International Development 
Department of Land Affairs 

Department of Local Government and Traditional Affairs 

District Municipality 

Department of Flousing 

Department of Labour 

Department of Water Affairs & Forestry 

Environmental Impact Assessment 

Ezemvelo Kvv'aZulu-Natal Wildlife 

Environmental Management Framevv'ork 

Environmental Management Plan 


EPWP PSC 

EPWP Provincial Steering Committee 

EPWP 

Exponded Public Works Progromme 

FBS 

Free Bosic Services 

FET 

Further Educotion ond Troining 

HH 

ttouseholds 

HIV 

Fluman Immune-deficiency Virus 

HR 

Human Resources 

lAS 

Invasive Alien Species 

ICMA 

Integrated Coastal Management Act 

ICT 

Information Communications Technologies 

IDP 

Integrated Development Plan 

IDPRF 

Integrated Development Plan Representative Forum 

IGR 

Inter Governmental Relations 

ISRDP 

Integrated Sustainable Rural Development Programme 

IWMP 

Integrated Waste Management Plan 

KZN 

Kvv'aZulu-Natal 

LED 

Local Economic Development 

LGSETA 

Local Government SETA 

LM 

Local Municipality 

LRAD 

Land Redistribution Programme 

LUF 

Land Use Framevv'ork 

LUMS 

Land Use Management System 

GDS 

Growth and Development Strategy 

MUMF 

Land Use Management Framework 

MDG 

Millennium Development Goals 



MIG 

MLL 

MM 

MPA 

MSIG 

NEMA 

NSDP 

OHS 

PC 

PCPMU 

PGDS 

PMS 

PMTCT 

PSEDS 

RDP 

SANBI 

SANRAL 

SDBIP 

SDF 

SEA 

SIC 

SLA 

STATSSA 

ToR 

VCT 


Municipal Improvement Grant 
minimum Living Level 
Municipal Manager 
Municipal Plan of Action 
Municipal Systems Improvement Grant 
National Environmental Monagement Act 
National Spotiol Development Perspective 
Occupational Health and Sofety 
Project Consolidate 

Project Consolidate Project Management Unit 
Provincial Grovv'th and Development Strategy 
Performance Management System 
Prevention of Mother to Child Tronsmission 
Provincial Spotiol Economic Development Strategy 
Reconstruction ond Development Progromme 
South Africon Notionol Biodiversity Institute 
South Africon Notionol Roods Agency Limited 
Service Delivery ond Budget Implementotion Plon 
Spotiol Development Fromevv'ork 
Strotegic Environmentol Assessment 
Stondard Industriol Codes 
Sustoinable Livelihood Approoch 
Stotistics South Africo 
Terms of Reference 
Voluntory Counselling ond Testing 


WESSA 


Wildlife and Environmental Society of South Africo 


GLOSSARY OF LEGISLATIVE ENACTMENTS 


The Constitution 
The Systems Act 
The Structures Act 
DFA 
MFMA 


Republic of Soufh Africo's Consfifufion, Acf 1 08 of 1 996 
Municipal Sysfems Acf, No 32 of 2000 
Municipal Sfrucfures Acf, No 1 1 7 of 1 998 
Developmenf Focilifofion Acf, No 67 of 1995 
Municipol Finonce Monogemenf Acf, No 56 of 2003 



1. MUNICIPAL OVERVIEW 12 

a. WHOWEARE? 12 

b. OPPORTUNITIESTHAT WEOFFER? 12 

I. Ugu Assets 12 

II. Investment Opportunities: 13 

c. WHYIDP? 13 

d. WHAT ARE THE DEVELOPMENT CHALLENGES & PRIORITY ISSUES 1 4 

e. ORGANISATIONAL STRATEGIC OBJECTIVES 15 

t. Municipol Povv'ers ond Functions 1 5 

g. Anolysis ot the Five Year Strategic Local Government Priorities/Notional Key 

Pertormance Areas (NKPA) 1 5 

h. MEC Comments 16 

f. Structure of the Document 17 

1. CHAPTER 1: INTRODUCTION 19 

1.1 Introduction 19 

1.2 Whot is an IDP 19 

1 .3 Legislotive requirements ond mondates 1 9 

1 .4 Povv'ers ond Functions 20 

2 CHAPTER 2: SITUATIONAL ANALYSES 21 

2.1 Municipol Profile 21 

2.2 Situotion Anolyses 21 

2.3 SWOT anolysis 28 

2.4 KPA: LOCAL ECONOMIC DEVELOPMENT 32 

2.4.1 Economic stotus quo 32 

2.4.2 Economic Sectors 34 

2.4.3 Green Economy 35 


VII 


2.4.4 The Ugu District Municipality’s Response 36 

2.4.5 Municipal Entity 40 

2.5 KPA: INFRASTRUCTURE & BASIC SERVICE DELIVERY 46 

2.5.1 Basic Service Delivery 46 

2.5.2 Settlement Types 46 

2.5.3 Water Services 47 

2.5.3.1 Water Supply Zones 48 

2. 5. 3. 2 Access to Woter Services 48 

2. 5. 3. 3 Current and Future Water Demands 49 

2. 5. 3. 4 Water Resources 50 

2. 5. 3. 6 Capital Requirements 51 

2. 5. 3. 7 Development Drivers 52 

2. 5. 3. 8 Water Augmentotion Options 52 

2. 5. 5. 9 Alternotive Delivery Methods 53 

2.5.4 Umngeni Water’s Moster plan for Umgeni Water’s Projects for 55 

2.5.5 Sanitation 60 

2.5.5. 1 Backlogs 61 

2. 5. 5. 2 Backlog Eradication Plan 61 

2.5.6 Electricity 62 

2.5.6. 1 Eskoms 2012/2013 planned Projects 63 

2.5.7 Telecommunicotions 63 

2.5.8 ICTE Programme2012/2013 64 

2.5.9 Solid Waste 64 

2.5.10 Cemeteries 65 

2.6 KPA: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 65 

viii 


2.6.1 Institutional Arrangement 65 

2.6.2 Human Resources 66 

2.7 DISASTER MANAGEMENT 68 

2.8 KPA: GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 70 

2.8.1 IDP Framework and Process Plans 70 

2.8.2 Community Participation Strategy 70 

2.8.3 Ward Committees 72 

2.8.4 Shared Services 72 

2.8.5 Risk Management 73 

2.8.6 Batho Pele Programme 74 

2.8.7 Operation Sukama Sakhe 75 

2.8.8 Special Groups 77 

2.8.9 Youth Development 78 

2.9 KPA: FINANCIAL VIABILITY AND MANAGEMENT 80 

2.9. 1 Financial overview 80 

2.9.2 Challenges Identified 80 

2.9.3 Priority Areas 81 

2.9.4 Strategies 81 

2.9.4. 1 Long-term Financial Planning 81 

2. 9. 4. 2 Revenue Management and Enhancement 82 

2. 9. 4. 3 Cash Management 82 

2. 9. 4. 4 Accountability, Transparency and Good Governance 82 

2. 9. 4. 5 Long-term Investment Strategy 83 

2. 9. 4. 6 Asset Management 83 

2. 9. 4. 7 Borrowing and financial modeling 83 



2. 9. 4. 8 Supply Chain Management 83 

2.9.5 AG Report 84 

2.9.6 Budget Summary 85 

2.10KPA: SPATIAL AND ENVIRONMENT 92 

2.10.1 KZN PGDS Strategic Framework 92 

2.10.2 SPATIAL DEVELOPMENT FRAMEWORK 95 

2. 1 0.3 Ugu Lond-Use Fromework 1 00 

2.10.4 Environmentol Manogement 101 

2.10.4.1 Physical Environment 101 

2. 1 0.4.2 Environmental Flealth Services 1 06 

3. CHAPTER: DEVELOPMENT STRATEGIES 1 07 

3. 1 Vision and mission 1 07 

3.2 Development Priorities 108 

3.3 Strotegic Priorities, 108 

3.4 Objectives, Strotegies and Priorities 109 

3.5 SECTION B: HIGH LEVEL DEVELOPMENT FRAMEWORK 113 

3.5.1 Policies and Mandates 113 

3.5.2 IDP Management Plan /Outcome based approach for generation 

IDP’s 115 

4. CHAPTER: SECTOR PLANS AND COORDINATION 1 23 

4. 1 Sector Plons and Sector Coordination 1 23 

4.2 Municipal Sector Policies 1 25 

4.3 Sector Involvement 126 

4.3.1 Sofety Plon 126 

4.3.2 Sector Departments involvement 1 27 


X 


CHAPTER 5: FINANCIAL PLAN 


128 


5.1 Programs and Projects 2012/2013 128 

5.2 Municipal Projects: 1 28 

Sector Funded Projects 1 37 

6 CHAPTER: PERFORMANCE MANAGEMENT SYSTEM 1 45 

7. CHAPTER: IMPLEMENTATION PLAN& ORGANISATIONAL SOOREOARDS FOR 
2012/13 147 

Organizational Performance Management System (OPMS) 147 

7.1 Municipal Score Oard/Municipalities 5 year plan 149 

7.2 Implementation plan& organisational scorecards for 201 2/13 1 90 

ANNEXURES 

Annexure 1 : Oouncil Resolution 

Annexure 2: AG Gorrective Action 

Annexure 3: Institutional plan and organogram 

Annexure 4: IDP framevv'ork and process plan 

Annexure 5: SDF 

Annexure 6: LED strategy 

Annexure 7: WSDP 

Annexure 8: Disaster Management Plan 
Annexure 9: Public Participation 


Annexure 10: Ugu Grovv'th and Development Strategy 


7.y\^UN/C/PAL OVERV\E)N 


a. WHO WE ARE? 

Ugu District Municipality is one of the ten (10) district municipalities in the province of 
KwoZulu-Natol. KwaZulu-Natal is one of the nine (9) provinces of the Republic of 
South Africa. 

It is locoted in the South Coost of KwoZulu-Natol ond meosures 5 866 km^ in extent. it 
boosts o spectoculor coostline of 1 12 kilometres, which forms its eostern border. The 
region is bordered on the north by the Ethekwini Municipolity, in the west by 
Umgungundlovu District Municipolity ond Sisonke District Municipolity ond on the 
southern side it borders with the Eostern Cope Province. The municipolity consists of 
eighty one (84) municipol words, which culminate into six (6) locol municipolities, 
namely Hibiscus Coast, Ezinqoleni, Umuziwabontu, Vulomehlo, Umzumbe ond 
Umdoni. The region olso boosts of forty two (42) troditional outhorities. 

According to the Household Survey Dato, Statistics SA (2007) Ugu District Municipality 
has a populotion of 709, 918 compared to the KZN Province, which hos o large 
populotion of 10,259,230. 

Ugu's Vision 

A ploce where everyone benefit equolly from socio-economic opportunities ond 
services 

Ugu's Mission 

To create an enabling environment for sociol ond economic development resulting 
in the provision of quality drinking water and occess to decent sonitotion by ensuring 
community participation and coordinate public ond private ployers. 


b. OPPORTUNITIES THAT WE OFFER? 


I. Ugu Assets 

The following is o brief overview of some of the historicol, religious ond historicol 
tourism assets in Ugu: 

• Botstone's Drift, Port Shepstone, where Batstone operated his Pont near the 
Umzimkulu River. 

• Bozleys Horbour Works, Port Shepstone, horbour woll wos built in the 1880's to 
ollow occess to the Umzimkulu river for smoll coosters. 


12 



• Alfred County Annexation site, Ezinqoleni, morks the spot where Alfred County 
wos incorporoted into Notal on New Yeor’s Doy in 1866. The site is o notional 
monument. 

• Bilomhlolo River, Romsgate, Dingone's worriors ore alleged to hove killed 
members of the fomily of the eorly troder Fynn neor the mouth of this river in 1 839. 

• Fynn's Grove, Port Shepstone 

• Green Point/Clansthol Lighthouse, Clansthol between Scottburgh ond 
Umkomaas worns shipping of the presence of the Aliwol Shool four (4) kilometers 
offshore. The building is o notional monument 

• Isandlundlu / Trogedy Flill, Port Edword, Shoko's worriors ore soid to hove killed o 
group of Mpondos here in 1 828. 

• Kniesel's Costle, Port Shepstone, 1 9th century dwelling, declored heritoge site. 

• Morburg, Port Shepstone, present Morburg commonoge, is o site olso used by 
Shoko ond his Impis during their Mpondolond roid of 1828. 

• Ndongeni ko Xoki's Grove, Port Shepstone, Ndongeni occomponied Dick King on 
his fomous ride in 1 842, os for os Mngozi in Pondolond, loter given o form here. 

• Poddock Stotion, Poddock, the building is o notional monument. 

• Port Shepstone Lighthouse, cost in Britoin ond shipped to Notal in the 1890's, is 
notional monument. 

• Port Shepstone Moritime Museum. 

• Shoko's Bush, Port Shepstone, in 1828, the ploce where Shoko stoyed with Flenry 
Froncis Fynn during his fomous roid on the Mpondos. 

• St John (Son Jooo) Shipwreck, Port Edword. 

• Execution rock, Dududu, where enemies were executed by the Zulus. 


11. Investment Opportunities: 

. Morgote Airport Upgrode 
. Port Shepstone Beoch Front Re- Development 
. Florse- Shoe Form Agri-tourism 
. Agro-processing focility 
. Timber Beneficiotion 
. Biofuels 
. Manufocturing 
. Small croft horbour 

. Investigote o Speciol Economic Zone (EPZ/IDZ) 

. Big 5 gome reserve 

. Upgrode beoches & focilities & tidol pools 
. Tronsition from subsistence to commerciol forming 


c. WHY IDP? 

The IDP os o strotegic plon for the municipolity , it provides on opportunity to dissect 
our shored onalysis ond plonning between the ronge of stokeholders such os the 
community, politicol leodership, odministrative leodership, parostatals, orgonized 
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business, organized interest groups (i.e. Community-Bosed Orgonizotions (CBOs) ond 
Non-governmentol Orgonizotions (NGOs). 

In line v/ith the provisions of the Act (MSA, 2000), the Council odopted its fromevv'ork 
ond process plon in August 201 1 ond colled for interested ond offected porties to 
be member of the forum. 

Policy Directives and Legislative Mandates 

The IDP revievv' is guided by binding ond non-binding notional ond provinciol 
legislotions including policies, progrommes ond strotegies thot need to be 
considered in the municipol plonning ond development processes. 

Objectives ot the Ugu's IDP document 

• It is o strotegic plonning instrument thot guides development ond service delivery 
in the municipolity. It provides o vision, short term development strotegies of the 
municipolity. 

• It is o legislotive requirement It is o communicotion mechonism to ensure thot 
there is horizontol ond verticol olignment betvv'een the community, locol 
municipolity ond sector deportments, both provinciolly ond notionally. 

• It is o document thot ensures olignment of octivities of sector deportments, 
service providers ond vorious stokeholders. 

How the Ugu District Municipality IDP was developed 

. It v/as prepored interms of the legislotive requirement: 

. Considerotion the MEC comments thot v/ere roised in the 201 1 /1 2 IDP Revievv'. 

. Guided by Ugu District Grovv'th ond Development Strotegy (GDS) to set its mission 
ond vision 

. IDPF ond Strotegic plonning sessions ond cluster Plonning Sessions 
. Alignment of IDP to Sector Deportments 

. 3'“'=' Generation IDP guidelines from COGTA (considering Cabinot Lekgotla, 

M&E Fromework, SOPA & SONA, Outcome 9 & PGDS, MTAS ond its 
priorities, 6 Provincial Priorities , Cop 1 7 ond Simplified Service Delivery Plons ) 

Performance measurement 

The municipolity performonce meosurement system (PMS) meosures progress in 
terms of service delivery os per odopted progroms ond projects. The PMS is oligned 
to the Municipol IDP ond Budget (SDBIP) to ensure thot the implementotion of 
progroms ond projects os orticulated in the municipolities vision which is built from 
the community’s needs ond forword plonning. The PMS is reviewed quorterly. 


d. WHATARE THE DEVELOPMENT CHALLENGES & PRIORITY ISSUES 

• Infrostructure Investment (Roods, Woter, Sonitation, Electricity, ttousing ) 

• Economic ond Sectorol Development (Job Creotion, Employment, LED 
Projects, Tourism, Agriculture, Rurol development ) 

• Finonciol Viobility (Cleon Audit, Corruption) 

• Educotion ond Skills development (Skills Development, Educotion ) 
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• Institutional Integration and Coordination (Institutionol development, revievv' 
ot Orgonagram, Worktorce, Principles development) 

• Centrolised plonning 

• Reduce HIV & Aids 

• Cleon Environment 

• Peoce ond Stobility 

e. ORGANISATIONAL STRATEGIC OBJECTIVES 

o) To creote o conducive environment for porticipatory development 

b) To build ond strengthen the odministrotive ond institutionol copobility of the 
municipolity 

c) To develop ond mointain o financiolly vioble ond sustoinoble orgonizotion 
thot ochieves full complionce vv'ith legislotion. 

d) To develop ond promote on integroted sustoinoble environment 

e) To provide occess to sustoinoble quolity drinking vv'oter ond sonitation services 

f) To creote o conducive environment for economic grovv'th ond job 
opportunities 


f. Municipal Powers and Funcfions 

The Municipol Structures Act of 1998 (os omended) mokes provision for the 
division of povv'ers ond functions betvv'een the district ond locol municipolities. The 
provinciol MEC's odjust these povv'ers ond functions occording to the copocity of 
the municipolities to deliver services. 

Ugu's moin function is Woter ond Sonitation os vv'ell os the mointenance of vv'oter 
infrostructure. Whilst the Locol Municipolities ore responsible for Plonning, it is olso 
reliont on the district for odvice ond support. 

g. Analysis of fhe Five Year Sfrafegic Local Governmenf 
Priorifies/Nafional Key Performance Areas (NKPA) 


Basic Service Deiivery and infrastructure investment 

Ugu District Municipolity is o vv'oter service outhority. Therefore, its core mondate is 
providing occess to bosic infrostructure ond services. The municipolity hos olso 
developed vorious strotegic plons including omongst others, the Woter Services 
Moster Plon, the Woter Resource Plonning, Sonitation Moster Plon os Vv'ell os other 
supporting plons. The municipolity is still focing chollenges in oddressing omongst 
others vv'oter ond sonitation bocklogs, roods infrostructure especiolly in rurol oreos 
etc. 
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Local Economic Development 

In terms of the spatial profile the district displays a dual space economy with a small 
urbanized coastal zone that is performing reasonably well. A largely, impoverished 
rural interior with huge commercial farms (sugar and bananas) and large number of 
subsistence farmers. The development in the coastal zone is in line with the Provincial 
Growth and Development Strategy (PGDS) proposals for corridor development in 
the province. While the population of the District is predominantly rural, with 86% of 
the population located in rural areas, densities are highest in the coastal zone 
(Hibiscus Coast and Umdoni). It has economic development potential in the areas 
of tourism, agriculture and manufacturing (beneficiation). 

Municipal Transformation ond Institutionol Development 

This KPA considers institutional development in terms of its performance, the number 
of departments performing their core function. The human resource section not only 
looks ot recruitment ond retention but olso considers skills development omongst 
others. 

Interms of the Intergovernmentol Relotions (IGR) Fromework Act there ore vorious 
structures ond mechonisms estoblished to ensure internol ond externol stokeholder 
engogement, ond oll these structures hove Terms of References (ToR) thot ore 
odopted by the Council. 

Financial Viability and Management 

It considers the monagement of the municipol finonces ronging from AG report, 
finoncial viobility ond monagement, budget, osset monagement, procurement etc. 

Good Governance ond Community Porticipation 

The IDP Fromework Plon provides the linkoge for binding relotionships to be 
estoblished between the district, its fomily of locol municipolities ond stokeholders. By 
so doing, proper consultotion, Co-ordination ond olignment of the review process of 
the District Municipolity ond its locol municipolities hove been mointained. It fully 
functionol structures, Communicotion strotegies omongst others ore used to ensure 
proper governonce ond community porticipation. 

Spatial Planning and Environmental Management 

The municipolity hos numerous outdoted plons thot ore oddressing spotial plonning 
ond environmentol development. The Spotial Development Fromework (SDF) wos 
odopted with the IDP 5 yeor in June 2012, the Woste Monagement Plon is being 
developed ond the Coastol Manogement Plans are outdated. The municipality It is 
also facing other challenges such as lack of adequate researched data for the 
South Coast. 

h. MEC Comments 

These are the areas that will need to be considered in this IDP as indentified by the 
MEC of COGTA: 
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Municipal Transformafion and Insfifufional Developmenf 

• Approval of the human resource strotegy 

• Avoiloble resources (humon ond finoncial) to be oligned to IDP 

• Approvol of the Employment Equity Plon 

Local Economic Developmenf 

• Projects identified in the LED strotegy to be implemented (must be budgeted 
for 

Baslc Service Delivery and Infrasfrucfure Invesfmenf 

• Provide lotest stotistics (especiolly sonitation needs ond bocklogs) 

Financial Vlabillfy and Flnanclal Managemenf 

• Poor Finoncial Monagement in the municipolity 

• The IDP does not oddress this Key Performonce Areo odequately. 

Good Governance and Communify Parficipafion 

• Include IDP feedbocks/ consultotive processes. 

• Include feedbock from eoch locol municipolity regording the effectiveness of 
the Development Plonning Shored Services thot is in ploce 

• Youth development to report to o portfolio committee 

• Develop o Community Sofety Plon to form port of the IDP. 

Spafial Developmenf Framework (SDF) 

• Need for comprehensive public ond role-ployer consultotion to inform the 
SDF. 

• Include input or evidence of integroted plonning vv'ith surrounding 
municipolities. 

• Consider the potentiol risks of climote chonge vv'ithin the municipol oreo on 
perusol of preliminory environmentol plons on climote chonge, ond to plon 
occordingly. 

• Ensure thot development is plonned such thot it is spreod ocross the 
municipol oreo ond occurs in oll communities so os to ovoid the creotion of 
development islonds Vv'ithin your oreo of jurisdiction 


f. Sfrucfure offhe Documenf 

Chopter 1: Introduction ond Bockground; Outlines the legislotive fromevv'ork thot 
guides plonning. 

Chopter 2: Situotion Anoiysis: Provides on overoll municipol onolysis, current existing 
level of development ond bockground of different components, highlights 
chollenges ond interventions Vv'hich ore compiled occording to the Notional Key 
Performonce Areos. 
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Chapter 3: Development Strategies: Vision, Mission, Objectives, Strategies and 
Progrommes. 

Chopter 4: High Level Development: Sets out the locol government developmental 
agenda that the municipality must implement ond spotiol development tromevv'ork 
and environmental analyses. 

Chopter 5: Sector Involvement ond Coordinotion: Integroted Plons from vorious 
sectors that promote linkage and integration of activities and resources of the 
municipality, sector departments and other stokeholders. 

Chapter 6: Implementotion Plon, Progrommes ond Projects: Integrated progrommes 
ond projects thot both sector departments and the municipality intend 
implementing during the 201 1/2012 financial yeor. 

Chopter 7: Orginisational Performonce Monagement System: 
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L CHAPTER 1: INTRODUCTION 


1. J Introduction 

The Municipal Systems Act (Act No 32 ot 2000) requires thot locol government 
structures prepore Integroted Development Plons (IDPs). This is the third round of 
IDP's thot municipolity's ore preporing ond Vv'ill be revievv'ed ond omended onnually 
to the extent thot chonging circumstonces so demond, ond is prepored in terms of 
Section 34 ond 41 of the soid Act. 

The initiol IDP opprooch v/os refined in o number of policy documents ond given 
legal substance in the Municipal Structures Act (Act 117 of 1998), the Municipal 
Systems Act, Act 32 of 2000 ond the White Paper on Locol Government, 1998. 


1.2Whatisan IDP 


What is an IDP? 

An /DP /s fhe principle sfrafegic planning documenf which guides all 
planning, budgefing, managemenf and decision-making in fhe municipalify, 
and fhe IDP is fherefore one of fhe key fools for local governmenf fo fulfil ifs 
developmenfal role: or arguable fhe key fool fo fulfil ifs developmenfal role, 
as if is aligned fo budgef and fhe performance managemenf sysfem. 

In addifion, fhe IDP enables coordinafed and infegrafed developmenf 
infervenfions wifhin an area of jurisdicfion 





J .3 Legislative requirements and mandates 

Municipolities ore guided by pieces of policies ond legislotions in developing their 
respective IDPs. It must olso be noted thot in developing the IDP the importont 
relotionship of the spheres of the government (Notionol, Provinciol ond Locol) in co- 
operotive governance hos to be synergized, cleorly orticuloted and not over- 
emphasized. The key legislative imperotives are as follovv's: 

• Constitution of the Republic of South Africo, Act 1 08 of 1 996 

• Municipol Systems Act (MSA), Act No 32 of 2000 
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• Municipal Structures Act, Act No 1 1 7 of 1 998 

• Municipal Finonce Management Act (MFMA), Act No 56 of 2003 

• Local Government: Municipol Plonning ond Performonce Monogement 
Regulotions, 2001 

• Disoster Monogement Act, Act No 57 of 2002 


1.4 Powers and Funcfions 

The Municipol Structures Act of 1998 (os amended) makes provision for the division 
of povv'ers ond functions between the district ond locol municipolities. Ugu District 
Municipolity's core function is provision of Woter ond Sonitotion os well os the 
mointenonce of woter infrostructure. The provinciol MECs ore empowered to odjust 
these powers ond functions occording to the copocity of the municipolities to 
deliver services. Amongst other things the powers ond functions of the municipolities 
ore os follows: 


Table 1: Powers and Functions 


Local Functions 

District functions 

Shared Functions 

• Storm Water 

• Local Amenities 

• Municipal Heolth 

• Fire prevention and 

Management 

• Noise Pollution 

Services 

control Local Tourism 

• Trading 

• Pounds 

• Potable Water 

• Municipal Airports 

Regulations 

• Public Places 

• Sanitation 

• Municipal Public 

• Billboards and 

• Street Trading 


Transport 

Public 

• Harbors and Ferries 


• Cemeteries, and 

advertising 

• Local Sports 


Crematoria 

• Cleansing and 

• Street Lighting 


• Markets 

maintenance 

• Municipal Parks and 


• Municipal Abattoirs 

• Control of Public 

Recreation 


• Municipal Roads 

Nuisances 



• Refuse Removal and 

• Street Lighting 



Solid Waste 

• Traffic and 



• Municipal Planning 

Parking 



• Air pollution 

• Beaches and 




amusemenf 




parks 




• Confrol of Liquor 




licenses 




Municipal roads 
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2 CHAPTER 2: SITUATIONAL ANALYSES 


2. 1 Municipal Profile 
Geographic Location ond Size 

Ugu District Municipality is one of the ten (10) district municipalities in KwaZulu-Notal, 
located at the most southern tip of the province, covering 112km of the Indion 
Oceon coostline (See Appendix A: Locolity Map). It is bordered by the Eastern Cope 
Province to the south, Indion Ocean to the eost, Sisonke and Umgungundlovu 
municipolities to the west ond eThekwini metro to the north. It comprises of six locol 
municipolities which ore Ezinqoleni, Umuziwobontu, Hibiscus Coost, Umdoni, 
Umzumbe ond Vulomehlo. According to the Stotistics South Africo, the District 
Municipolity DC 21 is 5866 km^ in extent. 

Map 1 : Locality Map 



2.2Situation Analyses 

The Situotional Analysis component of this report provides a more concise snopshot 
of the key elements of the Stotus Guo. The informotion presented is a combinotion of 
desktop anolysis, the Ugu District's Growth ond Development Strotegy (GDS) 
porticipotory process, comprehensive community engagement workshops, as well 
as from torgeted interviews ond discussions. 
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Table 2: Municipal Demographics 



Vulamehlo 

Umdoni 

Umzumbe 

Umuziwaisbantu 

Ezinqoleni 

Hibiscus Coast 

D 

O) 

D) 

KZN 

Area Size (Km^) 


973 

238 

1,259 

1,088 

649 

837 

5,044 


Population 


74,017 

74,437 

196,202 

1 04,527 

56,369 

222,281 

709, 918 

10.259.230 

Households 


12.745 

1 6.383 

40.579 

20.313 

10.950 

50.650 

151.620 

2.234.125 

Gender% 

Male 

45.4 

49.1 

44.8 

44.8 

44.6 

46.5 

45.8 

47.5 

Female 

54.6 

50.9 

55.2 

55.2 

55.4 

54.5 

54.2 

52.5 

Population Group % 

Black 

99.7 

81.5 

99.8 

96.3 

98.2 

83.3 

92.0 

86.0 

Coloured 

0.1 

1.2 

0.2 

1.7 

0.3 

0.5 

0.6 

1.4 

Asian/lndian 

0.0 

10.6 

0.0 

1.7 

0.4 

6.8 

3.5 

8.2 

White 

0.2 

6.7 

0.0 

0.4 

1.0 

9.5 

3.8 

4.4 

Age% 

Age (0-14) 

35.5 

30.3 

39.0 

42.1 

37.8 

31.5 

35.6 

33.5 

Age (15-64) 

57.4 

63.9 

57.3 

52.3 

56.1 

62.5 

57.9 

61.7 

Age (65-r) 

7.1 

5.9 

7.3 

5.6 

6.1 

6.0 

6.4 

4.8 

Average Age 

26 

28 

26 

24 

25 

27 

26 

25.6 

Dependency 

74 

57 

86 

91 

78 

60 

73 

62 


(Community Household Survey Data, Statistics SA (2007) and Integrated LED Strategy; (2006) 


The Ugu demographics are skewed with 54.2% of the population being femole. The 
gender representotion bios within the district is probobly owing to the rurol noture of 
much of the district ond the migrotion of men to urbon centres in seorch of 
employment. About 57.9% of the populotion is of o productive working oge, but 
there ore high dependency levels owing to o youthful populotion (35.6% between 
the oges 0 ond 1 4) ond o higher thon provinciol overoge number of elderly people. 

Migration 

A study from the CSIR, bosed on lEC stotistics of the movement of registered voters 
between voting districts, suggest thot migrotion hos not significontly impocted on 
populotion distribution in the District. The following is concluded from trocking the 
movement of registered voters over o period of 10 yeors: 

• The mojority of oreos in Ugu did not experience o net outmigrotion of voters 

• The oreos thot did experience o substontial loss ore mostly commerciol 
ogricultural oreos; 
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• Some migration from Umzumbe to eThekwini ond from Vulomehlo to Umdoni 
is evident; ond 

• Interestingly, some out migrotion from Hibiscus Coost to uMuziwobontu is 
recorded. 


Education 

The table represent the number of schools in the district per category. 


Toble 3: schools 


CATEGORY 

NUMBER 

SCHOOLS 

Total number of schools 

518 

Primary Schools 

335 

Secondary Schools 

143 

Comblned Schools 

29 

Pre-primary Schools 

8 

Special schools as resource centres 

3 

Full Service Schools 

3 

Total Number of Independent Schools 

24 

Total Number of public Schools 

494 


It is cleor from the obove toble thot there ore gops in terms of the educotionol pipe- 
line ond focilities within the district. For exomple, there ore only 8 formolly registered 
pre-primory focilities feeding 335 primory schools. There ore obviously numerous 
informol ond unregistered focilities within the district but the low numbers of formolly 
registered centres roises olorm regording the quolity of pre-school educotion ond 
the preporedness of children to enter the formol schooling system. There ore, 
furthermore, ore 143 secondory schools thot ore required to obsorb the throughput 
of the primory schools. This roises concerns regording occess to secondory 
educotion within the district ond high drop-out rotes of children in the system. It is 
unsurprising thot the Ugu district hos been of the weoker performing districts in the 
province in terms of motric results. 


Stokeholder consultotions hove roised numerous chollenges in the educotion system 
which ore highlighted below: 

. The quolity, quontity, ond occess to educotionol focilities ond resources 
porticulorly in the rurol oreos. 

. The lock of physicol resources such os loboratories ond computer centres, 

. The poor quolity ond inodequote quontity of educotors, 

. The need to enhonce moths, science ond life skills 

. The limited focus on technicol subjects (inc ogricultural) within the primory ond 
secondory system. 

. The need to motivote both educotors ond leorners. 

. A very high teenoge pregnoncy. 
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Poverty 


The table below illustrates the Extenf of Poverfy per Municipalify as well as fhe 
Indicafion of fhe Number of people living with less thon USDl per day in the Ugu 
District (2003 - 2008). Whilst the Ugu district average shows on encouroging trend of 
declining poverty levels between 2003 and 2008, it is still concerning that the 
overage number of people living in the Ugu district during this period remains much 
higher than the provincial average. It is olso interesting to note differences amongst 
municipalities within the district, with the most urbanised municipality, Hibiscus Coost, 
hoving the lowest poverty levels. 


Table 4: Number of people living in Poverty in Ugu District (2003 -2008) 



2003 

2004 

2005 

2006 

2007 

2008 

KwaZulu-Natal 

5,551,068 

5,587,887 

5,571,609 

5,311,871 

5,190,306 

5,055,012 

56.8% 

56.6% 

56.0% 

53.0% 

51.5% 

49.8% 

Ugu 

445,502 

449,287 

444,120 

419,069 

405,440 

394,623 

63.2% 

63.5% 

62.6% 

58.9% 

56.8% 

55.2% 

Vulamehlo 

47,169 

42,245 

37,267 

31,918 

27,921 

24,675 

65.8% 

62.9% 

59.1% 

53.7% 

49.8% 

46.5% 

Umdoni 

32,263 

34,424 

35,377 

34,464 

34,485 

33,982 

49.3% 

51.8% 

52.4% 

50.4% 

49.8% 

48.5% 

Umzumbe 

147,674 

149,763 

150,279 

1 44,652 

142,419 

141,226 

75.7% 

76.0% 

75.6% 

72.2% 

70.7% 

69.7% 

uMuziwabantu 

66,667 

67,500 

66,978 

63,385 

61,528 

59,706 

72.2% 

72.7% 

71.8% 

67.7% 

65.5% 

63.4% 

Ezinqoleni 

39,284 

39,888 

39,842 

37,853 

36,732 

35,939 

71.3% 

71.6% 

70.8% 

66.7% 

64.2% 

62.4% 

Hibiscus Coast 

1 12,444 

1 15,467 

114,378 

106,797 

102,356 

99,095 

49.8% 

50.6% 

49.5% 

45.8% 

43.5% 

41.8% 


Source: Global Insighf (20 1 0/ 


Number of people living with less than USDl per day in Ugu District 


:2003-2008) 


Year 

2003 

2004 

2005 

2006 

2007 

2008 

Vulamehlo 

5,492 

3,941 

2,599 

1,933 

1,402 

877 

Umdoni 

3,918 

3,730 

3,160 

2,813 

2,561 

2,015 

Umzumbe 

15,892 

1 2,735 

9,340 

8,320 

7,235 

5,577 

uMuziwabantu 

8,332 

6,697 

4,890 

4,136 

3,436 

2,499 

Ezinqoleni 

4,718 

3,774 

2,720 

2,301 

1,895 

1,369 

Hibiscus Coast 

10,113 

8,314 

6,116 

5,289 

4,412 

3,171 

Ugu District Total 

48,463 

39,191 

28,825 

24,791 

20,941 

1 5,508 


Source: Global Insight, 2009 


Mony poor households are found in the more rural areas, which are primarily 
located in the interior of the district, where access to resources, economic 
opportunities and social facilities are limited and often expensive to provide. This 
then leads to the perpetuation of the poverty cycle within these communities. 
Poverty can cause, drive and sustain a number of social challenges such as 
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HIV/AIDS, low skills levels, high teenage pregnancies and crime. The impact of 
poverty on adults is an inability to effectively participate in the economy, trapping 
them in poverty and making them grant dependent. 

Unemployment and inequality 

Table x below provides an estimation of the unemployment rates of the Ugu district 
in the period 2004 - 2008 in comparison to provincial and the national averages. 
Ugu has maintained a higher provincial and national average throughout this 
period. 

Table bellow provides a breakdown of the economically active population in terms 
of those who are formally and informally employed extrapolated for 2010. 

Furthermore, it must be noted that within all the municipalities in the Ugu district, the 
number of ‘not-economically active' individuals is disproportionately high. This 
indicates that a large portion of the population is no longer seeking employment 
probably owing to discouragement with the limited numbers of formal jobs 
available. The number of employed people is the highest within the more urbanised 
municipalities of Umdoni and Hibiscus Coast. 


Table 5: Unemployment and inequality 



South Africa 

KZN 

Ugu 

2004 

3,986,775 

657,665 

41,506 


26.8% 

28.4% 

31.1% 

2005 

4,101,178 

669,127 

42,646 


26.3% 

27.4% 

30.7% 

2006 

4,063,592 

658,831 

42,038 


25.4% 

26.5% 

29.4% 

2007 

3,954,326 

638,932 

40,772 


24.1% 

25.3% 

27.8% 

2008 

3,934,172 

633,880 

40,283 


23.1% 

24.2% 

26.8% 


Source: Global Insights 2010 


Tgble: Employment 



South Africa 

% 

KZN 

% 

Ugu 

% 

Economically Active 

Population 

1 7,023,224 


2,622,269 


1 50,525 


Formal employment 

10,867,306 

64 

1 ,444,723 

55 

71,697 

48 

Informal employment 

2,221,747 

13 

519,094 

20 

33,541 

22 

Total (formal + informal) 
Unemployed 

13,089,052 

3,934,172 

77 

1,963,817 

75 

105,238 

70 

23 

658,452 

25 

45,287 

30 


Source: Global Insight 2010 
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Crime 

Reported Crime Ugu Stations; 2010/2011: Vioient Interpersonal Crime: 


POLICE STATION 

Murder 

Tot 

Sex 

Crimes 

Attempted 

Murder 

Assault 

GBH 

Common 

Robbery 

Robb. 

Aggrav 

Circum 

Port Shepstone 

51 

140 

53 

415 

96 

185 

Dududu 

7 

23 

11 

42 

6 

15 

Ezinqoleni 

22 

76 

11 

147 

24 

58 

Gamalakhe 

8 

46 

12 

115 

35 

21 

Harding 

36 

66 

16 

202 

47 

53 

Hibberdene 

31 

103 

38 

200 

49 

103 

Margate 

30 

95 

18 

311 

60 

133 

Mehlomnyama 

1 1 

41 

8 

80 

18 

31 

Msinsini 

7 

28 

16 

68 

5 

14 

Paddock 

10 

24 

9 

77 

5 

14 

Port Edward 

23 

47 

5 

77 

18 

40 

Sawoti 

12 

42 

5 

74 

10 

36 

Scottsburgh 

7 

37 

8 

94 

21 

73 

South Port 

7 

40 

12 

54 

8 

58 

St Faiths 

3 

20 

5 

56 

6 

10 

Umzinto 

23 

46 

14 

185 

28 

120 


VIOLENT AND NON-VIOLENT PROPERTY CRIME: 


POLICE 

STATION 

Burglary 

non - 

residenti 

al 

Burglary 

residenti 

al 

Theft motor 
vehicle/cycl 

e 

Stoc 

k 

Theft 

lllegai 
possessio 
n of 

weapons 

Drug 

relate 

d 

crime 

Car 

Hijackin 

g 

Robbery - 
Residenti 

al 

Robbery - 
Non- 

Residenti 

al 

Port 

Shepstone 

189 

635 

57 

5 

39 

329 

5 

23 

17 

Dududu 

20 

29 

2 

6 

23 

76 

2 

9 

0 

Ezinqoleni 

62 

190 

11 

45 

54 

178 

1 

26 

7 

Gamalakhe 

18 

143 

9 

0 

8 

137 

1 

7 

3 

Harding 

76 

201 

8 

68 

22 

160 

2 

14 

12 

Hibberdene 

83 

427 

43 

4 

21 

124 

1 

24 

17 

Margate 

120 

1 014 

26 

4 

32 

381 

3 

44 

13 

Mehlomnyam 

a 

19 

75 

2 

9 

13 

59 

0 

9 

3 

Msinsini 

27 

38 

1 

1 1 

21 

133 

1 

11 

2 

Paddock 

21 

77 

3 

7 

11 

161 

0 

4 

0 

Port Edward 

51 

262 

13 

5 

11 

281 

1 

9 

4 

Sawoti 

21 

49 

6 

22 

22 

84 

5 

11 

4 

Scottsburgh 

91 

294 

60 

6 

9 

146 

9 

14 

11 

South Port 

32 

216 

33 

1 

12 

105 

2 

16 

1 

St Faiths 

12 

35 

0 

4 

15 

216 

0 

4 

0 

Umzinto 

104 

263 

12 

0 

17 

318 

7 

32 

17 


(Source: SAPS Crime Statistics, Sept. 201 1 release) 


26 


27 



2.3SWOT analysis 

A SWOT Analysis of the socio-economic trends within the district hos been developed to inform the response of the Ugu district and 
the locol municipolities. The situotionol onolysis of the Sociol Sector issues in Ugu, o SWOT analysis is presented below to summorise 
the key points to note. 


Issue 

Strengths 

Weaknesses 

Opportunities 

Threats 

Education 

• Over 500 schools 

• Mojority of potential 

learners enrolled 

• Promotion of no-fee schools 
encouraging increase in 
leorner numbers 

• Provision of food at schools 

• Some improvement in poss 
rates 

• Legacy of apartheid 

perpetuoted in educotion 
system 

• Lock of registered pre- 
primary schools 

• Approx 72 000 children not 
in school 

• High educotor obsenteeism 

• Lock of basic school 
infrastructure ond speciolist 
equipment 

• Challenging household & 

fomily circumstonces 

negatively impacting on 
learners’ obility to perform 

• Lock of support to 
vulneroble skip-generotion 
children 

• KZN 2011/12 budget 

increose to support poorly 
performing schools. 

• Additionol finonce moy 
retain learners in schools 

• Plonned improvements in 
school infrastructure 

• Possible incentives to 

attract specialist teachers 
to underperforming 

schools. 

• High failure rate 

• High drop-out rate 

• High youth illiteracy rate 
impocting negotively on 
future economic prospects 
for individuols & region 

• Lack of basic school 
infrastructure & equipment 

• Limited numbers of 

specialist teochers resulting 
in uncompetitive learners. 

Health 

• Emphosis on HIV ond TB 
treatment 

• Speciolist clinics/hospitols 

• Increosing HIV infection 

• Increasing TB incidence 

• Limited percentage of 

• TB treotment drives for HIV 
infected individuals 

• Notionol Heolth Insuronce 

• Ongoing spreod of TB & HIV 
negatively impacting on 
households & regionol 
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for paediotrics ond 

obstetrics 

• Quolity & coveroge of 
medicol oid schemes 

populotion with occess to 
privote medicol heolth 
core 

• Incidences of poor public 
heolth core 

• Low morole omongst 

heolth workers, especiolly 
nurses 

hos potentiol to improve 
occess to quolity core 

economy 

• Low morole of nurses not 
oddressed & perpetuoted 
poor quolity public 

heolthcore 

Welfare 

• Governments’ exponded 
sociol gronts system hos 
provided much needed 
ossistonce to households 

• High poverty rates in Ugu 
ore considered 

• High social gront 

dependence 

• Limited occess of rurol 
households to social & 
services, focilities ond 
opportunities entrenching 
poverty 

• Welfore safety net ossisting 

households to seek 

employment & ottend 
school 

• Work opportunities ond jobs 
to be presented to the 
unemployed 

• Premier’s Flogship 

progromme assists locol 
municipolities such os 
Umzumbe 

• Foilure to move youth from 
gront dependency to 
octive porticipotion in the 
economy 

• Dependency mindsets 

entrenched 

Youth 

Development 

• Lorge proportion of school- 
going oge populotion thot 
ore ottending school 

despite fomily & community 
chollenges 

• High school drop-out rotes 

• High school foilure rotes 

• High teenoge pregnoncy 
rotes 

• Skip generotion households, 
impocts negotively on the 
obility of youth to sociolise 
& integrote into the 
economy 

• Plonning to be informed by 
understonding of reol youth 
issues 

• Developing business skills 

and offering bridging 

courses ore importont for 
youth 

• “Unemployobility” of youth 
owing to weok literocy ond 
numerocy levels 

• Perpetuotion of poverty 
cycle ond sociol gront 
dependence 

Sports & 

• Urbon oreos well-endowed 

• Limited occess of rurol 

• Ugu DM’s plons & budgets 

• Lock of occess to focilities 
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Recreation 

with sports and recreational 
facilities. 

• Plons of the Department of 
Sports and Recreotion 

oreos to sport ond 
recreotional facilities 
• Limited finances ovailoble 
ot provinciol level 

for sport & recreationol 
focilities 

ond octivities for the youth 
contributes to boredowm & 
mischief-moking ond crime 

• Potentiol of rural youth 
unexplored owing to limited 
focilities & coaches. 

• Perpetuotion of rural/urban 
disporities 

Sustainable 

Human 

Settlements 

• Integrated human 

settlements & service 

delivery 

• Focus on well-locoted 

humon settlements os 
opposed to low-cost 

housing schemes 

• Housing backlogs 

• Lack of housing, 

infrostructure ond sociol 
services to develop 

sustoinoble humon 

settlements, especiolly in 
rural oreas 

• Lock of integrotion of role- 

players and service 

providers in housing 

projects 

• Rurol communities resisting 
moving off troditional lond 
so complicoting humon 
settlements developments 

• Middle income housing 
developments 

• Development of humon 

settlements con improve 
quolity of life of 

communities ond focilitote 
occess to & affordobility of 
services 

• Deloys in servicing 

communities outside formol 
humon settlements 

• Risk of spread of diseoses in 
informol and rurol areos 
with inadequote or no 
services 

• Existence of squolor ond in 

inhumone conditions for 
poor, unserviced 

communities 

• Households unable to 
offord urbon living ond 
service costs choosing rurol 
option 

Safety & 

Security 

• Declining incidence of 
crime 

• Foirly high rotio of police 
officer to 

• Unacceptable crime levels 

• Body contoct and property 
crime is high 

• Feor of one’s safety ond 
security impacts quolity of 
life 

• Improve response time of 
the police, ond time token 
to investigote ond make 
orrests 

• More effective policing of 
oreos ond crimes 

• High crime levels deter new 
residents ond business 
investments 

• Difficult to retain businesses 
& individuols offected by 
crime 

Economy 

• Evidence of diversificotion 

• Decline evident in 

• Agro-industry development 

• Lond reform processes ore 
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in Ugu’s economy troditional leod sectors, 

• Highly competitive timber especiolly sugor ond timber 

ond sugor sectors • Red-tope surrounding Lond 

• Good small scale Reform and Traditional 

production evident in Authority Land release 

electronics processes; 

• Good financial services • Limited local value-adding 
available in larger nodes • Uncertain future of Sugar 

• Existing mining sector has sector impacting on 

potential for growth production 

• Migration by youth to urban 
settlement 

• Net-importer of agricultural 
goods due to highly 
specialised mono-cropping 
practices 

• Distance tomarkets; 

• Lack of seamless logistical 
networks; 

• Low export levels 
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through beneficiation viewed antagonistically by 

activities; investors 

Agriculture exports - agri- • Continued uneven 

hubs and processing hubs development between 

at key points feeding into rural and urban nodes 

Dube Trade Port; • Social issues like Hl'v'/Aids 

Initiate, facilitate and continue to pose a major 

manage partnerships threat to employment 

between farmers and Ugu creation 

Fresh Produce Market • Crime deters new levels of 

Highly labour intensive investment 

sector with good job 

growth potential; 

Community mining and 
quarry is already extensive 
and can be formalized and 
enhanced; 

Attraction of investment 
into new technologies for 
cleaner extraction and re- 
processing; 

Possible expansion of 
building material mining 




2.4 KPA: LOCAL ECONOMIC DEVELOPMENT 


2.4. 1 Economic sfafus quo 

The District is like most others in the country focing chollenges in improving quolity of 
life amidst high levels of poverty ond unemployment ond lovv' levels of economic 
growth. The Ugu District, however, hos demonstroted economic potentiol with o 
relotively diversified regionol economy ond strong linkoges (through both hord ond 
soft infrostructure) into its neighbouring Metropole, Municipolities ond the Eostern 
Cope. It hos been offected by the recent Globol ond Notional economic recession 
but is developing cleor economic strotegies to turn the situotion oround. 

Spatially 

The populotion of the District is predominontly rurol, with 86% of the populotion 
locoted in rurol oreos. The District disploys o duol spoce economy with o lorgely 
urbonized coostal zone thot is performing reosonobly well ond o lorgely 
impoverished rurol interior with huge Commerciol Forms (sugor ond bonanos) ond 
lorge numbers of Subsistence Formers. The current focus is on supporting spatiol 
integration within the district and increasing the access of rural municipalities to 
economic opportunity and activity. 

Economlc performance: 

The District economy is concentrated within the Flibiscus Coast whose contribution 
equates to 60% to the District economy. Umdoni contributes 18% and the other 
local municipalities each attracting less than 10%. The average economic growth of 
the District has been 2% per annum for the past 5 years with Ezinqoleni being the 
highest at 3% followed by Flibiscus Coast at 2.4% growth per annum. Businesses that 
have closed in recent years have battled to compete within the context of 
recession. 

In the quest to achieve the National 4.5% economic growth target related to 
meeting the Millennium Development Goals it will be necessary for the district to 
consider: (1) building the resilience and competitiveness of its economy, (2) increase 
access to, and participation in, the formal economy, (3) address the spatial 
inequities of the district through promoting integration and linkages and (4) attract 
new and retain existing businesses. 
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Employment profile per industry 

The graph below disploys the employment trends per industry in Ugu. 


Grgph 1 . Employment trends 


Fomal and Informal Employment Per Industry in Ugu 



■Agriculture, forestry and 
fishing 

• Mining and quarrying 

• Manufacturing 

• Electricity, gas and water 

•Construction 


■Wholesaleand retail trade, 
cateringand 
accommodation 
■Transport, storage and 
communication 

•Finance, insurance, real 
estate and business services 

Community, social and 
personal services 

■ Genera! government 


2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 


Source: Urban Econ Calculation based In Quantec Database (201 1 


From the obove groph it is evident that the economic sectors hove performed quite 
variobly in terms of employment numbers between 2000 ond 2009. Whot is most 
olarming is thot ogriculture, the lorgest contributing sector to employment, has 
experienced a massive decline in employment numbers during this period. Deloys in 
finolization of lond cloims process hos been o big investment deterrent within the 
ogriculturol sector thus resulting in decline in employment. An economy such os thot 
of Ugu, which is driven primorily by Agriculture ond Tourism con ill offord such o 
disincentive for investment, occordingly the sooner urgent ottention is given to the 
lond cloims process the better it is for the locol economy. 


It is olso important to note thot there hos not been sufficient employment growth in 
oll the other sectors combined to compensote for such job losses. Indeed, in other 
major job contributors such as the wholesole and retail trade sector ond 
manufacturing, there hos also been a decline in employment numbers during this 
period. What is encouroging, however, is thot the mojority of other sectors hove 
remoined relotively stoble with some even experiencing slight increoses in 
employment numbers during the recession. This shows some resilience in the district 
economy. However, job creotion remoins o gloring chollenge. 
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2 , 4,2 Economic Secfors 

Despite the poor pertormance ot the troditional job contributors within the district 
economy, there remoins no doubt thot the District hos economic development 
potentiol in the oreos of Tourism, Agriculture ond Manufocturing (beneficiotion). In 
oddition to this, there is olso potentiol in the retoil, trode ond services sectors. 

Agriculture 

The Agriculturol Sector is choracterized by highly developed ond competitive 
Commerciol Forming olong the coostal belt ond lorgely subsistence forming on rurol 
trust lond in the hinterlond. The mojor commerciol forming enterprises ore in sugor 
cone, bonanos ond macodamias, ond to o lesser extent timber, coffee, cut flowers, 
livestock, poultry, gome forming, mongoes, ond other fruit ond vegetobles. 
Subsistence ogriculture comprises mostly of livestock roising, dry-lond cropping ond 
homesteod gordening. 

In generol, the Agriculturol Industry is currently under pressure ond foces o number of 
key constroints ond opportunities which include: 

• Declining investment in the sector due to vorious foctors such os: declining 
commodity prices; the influx of imports; ond lengthy lond reform processes. 

• Rising costs of production driven by minimum woge increoses, rising fuel 
prices ond electricity cost hike. The lock of brood porticipation within the 
sector remoining in the moin rocially ond spotially divided; 

• A lock of o cleor Lond Use Monagement Strotegy ond the decreose in 
productive ogricultural lond to other commerciol lond-uses threotens the 
sustoinability of ogricultural industries; 

• A lock of coordinotion between Locol Government ond Troditional Authorities 

• The need to toke odvantage of ond morket the competitive odvantages of 
the District including its; locotion, climote, woter ovailability; potentiol tourism 
linkoges into the ogricultural sector; lobour ovailability ond its well estoblished 
commerciol sector ond support Services reloted to the ogricultural industry. 

Manufacturing 

Spatially, manufacturing remains clustered within the major nodes of Port Shepstone 
and Marburg, due to the availability of serviced land and connectivity to the N2 
network. The Ugu District’s major manufacturing activities include clothing, textiles, 
metal products, cement production, food and beverages and wood products. 

Mining and Quarrying 

Ugu has the only ‘marble’ delta within the KwaZulu-Natal province, mined for 
cement and calcium carbonate. NPC CIMPOR KwaZulu-Natal’s premier cement 
manufacturing company has developed an R 800 million operation in the Oribi 
Gorge region. 

Tourism 

The Tourism industry is a key contributor to the KZN and Ugu economy is buoyant with 
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the major octivities bosed on the sea and ossociated octivities. The most populor 
and important tourism products currently are: 

• Blue Flog beoches (including beach festivals v/ith music ond various sporting 
activities); 

• Fishing porticular the Sordine Run; 

• Wildlife, Conservotion ond land forms; 

• Oribi Gorge; 

• Flistorical, Religious and Cultural Assets; 

• Deep Sea ond Rock Fishing ond other vv'ater-related octivities (diving, 
koyoking); 

• Golf courses; ond 

• Sports and adventure tourism, including golf, mountoin biking, obseiling, swing 
jump, 4x4 trails, etc 

Ugu, ottracted only 10% of internotional visitors in 2010, but garnered the third most 
domestic tourists in the province. 


2.4.3 Green Economy 

The green economy is a recent economic focus, which according to the UNDP 
refers to the development of an economy thot is “low carbon, resource efficient 
and socially inclusive”. In o green economy, growth in income and employment 
should be driven by public and private investments that reduce carbon emissions 
and pollution, enhance energy and resource efficiency, and prevent the loss of 
biodiversity and ecosystem services/” (UNDP. 201 1) 

The Green Economy is developed oround the notion that there does not need to be 
a trade-off between environmental sustainobility and economic development, but 
rather that the two are mutually beneficial. 

The KZN DEDT report entitled “Unlocking the Green Economy.” The report unpocked 
the existing constraints os well os future opportunities of the sector. These hove been 
summarized below. 

• There is a massive potential within the green economy, particularly bio-fuel 
production from cane and timber agri-waste, rain-water harvesting, hydro- 
electrical, waste-packaging plants and recycling, and solar-heating 
(especially in rural areas); 

• The green economy is however constrained by a lack of regulations and 
stondards; lock of supporting policy, lack of incentives; lock of technology 
and/or research and development; access to capital; lock of institutionol 
support ond infrastructural support; food insecurity promotes non-sustainoble 
harvesting in protected oreas, difficulty in regulation (emissions), 

• Finonces and Services 

• Business Support Programmes and Investment Incentives 

• Wholesale and Retail Trade, Flotels and Restourants (Trade and Commerce) 

• Property 
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The approach adopted by the Ugu district is thot oll economic activities 
within the district should be based on sustainable development principles to 
ensure long-term growth and prosperity. 


2.4,4 The Ugu Disfricf Municipaiify’s Response 

The district municipality has made significant strides in implementing its LED Strategy 
thus far. In partnership with the DBSA’s Rural Economic Development Initiotive, the 
municipolity hos undertoken substontiol long-term economic plonning for the region. 
The building blocks for such o Strotegy included: 

• The updating of the district municipolity’s Spotial Development Framework 
and the olignment of this framework with thot of the locals; 

• A comprehensive Infrastructure Audit that captured ond mopped existing 
capocity ocross the region for o range of infrastructure services. The Audit 
also highlighted capacity gaps ond bocklogs in terms of future population 
and economic growth projections; 

• Sector studies in key activities such as sugar cane and timber production to 
inform interventions within these sectors. Implementation of the 
recommendations of these strategies is well-underway with a small-scale 
sugar farmer’s programme being rolled out in partnership with the DRD&LR 
and ILLOVO, and various skills and innovotion initiatives within the timber 
growing and furniture sectors. 

• A revenue enhancement review undertaken to identify key institutional 
interventions required to secure the financial sustainability of the District. 

These studies, together with an extensive public participation process, have 
contributed to the Ugu District’s Growth and Development Strategy. This Strategy is 
long-term and has informed the IDP vision. The 2030 year vision for the district is for 

“Ugu to be a place where everyone benefits equally from socio-economic services 
ond opportunities”. The four key development objectives for the district are; 

• Promote more even, integroted ond sustoinoble development throughout 
the region; 

• Increose levels of participotion, value-add and investment within the district 
economy; 

• Substontial job creation within the district; ond 

• Poverty reduction. 

The five key drivers identified for economic turnaround in the District are; Strategic 
Infrastructure Investment; a strong focus on Education and Skills development; 
focused support interventions and investment within the Agricultural, Tourism and 
Manufacturing Sectors; the building of strong institutions, networks and partnerships; 
ond Environmental Sustainability. Substontiol progress has been made in forging 
partnerships with relevant private sector stokeholders ond also development 
finoncing institutions. The GDS should be odopted as the guiding strategic 
document for the district as o whole for the next 20 years. The five-year plans ond 
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budgets of municipalities will be aligned and the GDS reviewed periodically 
throughout. 

The strategy is summarised in the diagram below: 


Emerging Strategy 


"A place where everyone benefits 
equally from socio-economic 
opportunities and services" 


1. Promote more even, sustainable and integrated 
developmentthroughout the district; 

2. Increase levels of participatlon, investment and value-add 
within the district economy; 

3. Substantial job creation within the district; and 

4. Poverty reduction. 
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The GDS will be finalised in August 2012 through the sign-off by all relevant 
stakeholders and will include a clear action plan with short, medium and long-term 
priorities. Currently there are a number of related interventions underway that will 
contribute to the GDS goals and objectives, namely: 


Food Security Interventions 

The district is co-ordinating Food Security interventions through an integrated food 
security programme (households' gardens and community gardens.) Within the Ugu 
District, the Umuziwabantu and Vulamehlo Local Municipalities are the beneficiaries 
of the Provincial Department of Agriculture-Flemish Funded Food Security 
Programme. The programme focuses on supporting school gardens, community 
gardens and other selected gardens of vulnerable groups. This programme is a pilot 
food security programme; lessons found will be documented, shared and replicated 
in other areas. 
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Co-operative Development Progromme 


The Ugu Cooperative Development Progrom hos produced a pool of cooperative trainers 
and mentors through partnerships with the Esayidi FET College and DTLGA. Furthermore, a 
curriculum statement has been developed with the needs of the cooperative sector in mind. 
This has made it possible to roll-out training as well as other initiatives aimed at supporting the 
cooperative movement within the region. 

Sector support 

The District participates actively in the Sugar Industry structures set up to facilitate 
Small Grower Support ond Lond Reform. The Ugu Sugar Industry Study hos been 
used to leveroge investment into small grower development ond to facilitate the re- 
opening of the Umzimkulul Mill, ofter it wos closed down owing to inadequote 
supply. The District hos also been facilitating o review of the status quo of the North 
Pondolond Sugar Scheme in order to support the ongoing viobility of the Mill. 

The Ugu District Municipality is engoged in supporting the Timber and Furniture 
industries in o number of ways. It has signed an agreement with the DED&T and 
TIKZN regording support ond mentorship for SMMEs and other business retention 
related projects. It hos facilitoted the estoblishment of the Khuphuka Furniture 
Manufacturers’ Association to foster collaboration and skills development. Currently, 
the district is investigating the feasibility of establishing a Furniture Monufacturing 
Incubator. The District has built a relationship with Flans Merensky ond hos supported 
engagements with the Umuziwabantu Local Municipality regarding supporting 
infrastructure for plonned exponsion by the firm. 

The District is now engaging with the Clothing, Textile ond Design Sectors in order to 
identify and support interventions to improve the competitiveness of the industry. 
Networks have been focilitated to support the industries through access to funding 
ond skills. Furthermore, the District Municipality has odopted o broad facilitative 
opprooch to build portnerships between Ugu-based firms and finoncing partners. 

Expanded Public Works Programme (EPWP) 

The District oims to meet the DWARD requirements, especially through innovotion 
aimed ot occelerating the delivery of sanitation. An opplicotion has been submitted 
by Ugu to DWARD in this regord. The programme adopts a community-bosed 
approach ond is focused on the monufacturing ond of the concrete precast C- 
section toilet. 

Anchor projects 

The Ugu District Municipality has in the past identified ond championed anchor 
projects within the region. These hove included the Fresh Produce Market and the 
Ugu Sports and Leisure Complex. Whilst these projects moy hove potentiol to be 
catalytic for economic activity in the region, their performance has been 
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constrained by weak planning and management. Market demand for the projects 
has been disappointing and they have placed a drain on municipal resources. 

The District Municipality is actively engaging the private sector regarding the future 
use and management of these facilities in order to enhance their viability and 
ensure that they contribute more positively to the regional economy. More recently 
the Ugu Fresh Produce Market has been put up for lease with very good prospects 
of realizing income out of this asset. At the same the banana ripening service which 
forms part of the original use of the Fresh Produce Market remains operational and 
continues to provide this essential service to the farmers of the region. 

Institutional arrangement 

In terms of human and physical resources, the LED Unit has some capacity, 
but this capacity needs to be strengthened in the long-term if fhe disfricf is fo 
position itself fo be fhe chompion in fhe roll-out of fhe GDS. The currenf teom 
is skilled but will be stretched in terms of fhe demonds of fhe Sfrofegy. The LED 
Portfolio Committee is functional and is chaired by a political champion and has 
both political and administrative representation. The LED Forum is functioning and 
meets quarterly. It is constituted by all the local municipalities, relevant sector 
departments, parastatals and the private sector. 

There are ongoing institutional challenges such as: co-ordination of LED-related 
activities within the district municipality; co-ordination and co-operation amongst 
the district and local municipalities; forging and sustaining partnerships between the 
public and private sector; and building the credibility of the district as a strategic 
economic leader within the region. 

The Ugu District municipality has adopted a facilitative and enabling approach 
towards economic development within the region. This involves recognising and 
supporting the role of existing institutions such as, business chambers, local LED 
forums, sector bodies, training institutions, agencies etc and galvanising them 
around a shared vision, set of objectives and programme for the district. Project- 
based partnerships will be forged to derive specific outputs. The principles of 
transparency and accountability will underpin the workings of the municipality and 
its partners. 

LED Anchor &Flagship Projects 

Ugu District Municipality will continue to support, implement and promote the 
following anchor projects, which are in different stages of implementation: 

(i) Ugu Broadband Project - the project focuses on rolling out of the broadband 
in the District. 

(ii) Flibberdene Small Craft Flarbour Project - A R2, 5 billion project of developing 
a mixed used property anchored by a small craft harbour. A preferred 
developer was appointed in 2009. 

(iii) Park Rynie Industrial Park - The project involve rehabilitation of bulk 
infrastructure at Park Rynie Industrial Park. Project is currently under 
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implementation ond new investors are continuing investing in new factory 
and warehouse buildings. 

(iv) Ugu Khuphuko Furniture Monufacturing Progromme - the progromme is under 
implementation. A marketing website of all furniture products produced in 
the district is being developed and a skills programme is underway. An urgent 
need of forming an industry body hos been identified by manufocturers and is 
currently being conceptuolized. 

(v) Economic Development Research Capacity Enhancement - Different 
projects are underway to build the copocity of the District to conduct their 
own research and to manage statistics that ore used in the District plonning. 
Ugu Socio-Economic Indicators has been developed and issued to 
stakeholders. The GDS will be completed in August 2012 and the additional 
projects identified through this process will be included in future IDP reviews. 

(Vi) Ezinqoleni Tea Tree Essential Oils Project-this initiative is based on o Shared 
ownership business model between existing Commerciol Farmers and local 
emerging black farmers. It provides for long term transfer of skills and 
gradually introducing the black farming community to rigours of commercial 
farming and the Essential Oils industry. 

(vi) Florse Shoe Farm-Located in the Ezinqoleni Municipality this farm is earmarked 
for both domestic and export production, and for the export market Dube 
Trade Port is intended as a conduit. This project enjoys massive financial and 
technical backing of the Department of Agriculture, Rural Development and 
Land Reform. 

(vii) In order to further strengthen the agricultural sector Ugu has further 
commissioned studies aimed at exploring opportunities for exponsion within 
the Macodamia Nuts ond Banana Industries. 


2 , 4,5 Municipal Entity 

The recently estoblished municipol entity known os Ugu -South Coast Tourism 
Compony (USCT) has been mandated to identify market gaps ond needs, develop 
new tourist products, attract new tourist (domestic and international ) and strotegic 
morket the destination. Since its formol inception there’s been an improvement in 
the distribution of tourism spends in the entire district, better improvement of the 
events that are hosted by the municipal areos outside our tourists’ hub. Chollenges 
range from lock of skills, lack of well packaged tourism products, lack of well 
packaged black economic empowerment transactions in the industry and failure to 
unlock public sector owned land for tourism industry. Key factors impacting on the 
development of tourism in underdeveloped areas of Ugu are poor rood access, 
ownership of land, and environmental degradation across the district. 
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LIST OF KEY PROJECT FOR THE LED UNIT 


NO 

PROJECT TITLE 

GRANT FUND 

&SOURCE 

PROPOSED 

BUDGET 

PROJECT OBJECTIVES 

01 

Horse Shoe Earm Project 

R2 M-DAERD 

R200,000 

• The project seeks to establish the farm as a large scale producer of 
agricultural products primary geared for the export market as a 
supporting initiative the Dube Trade Port. 

• To mainstream local individuals into the initiative, expose them to 
requisite training in technical and managerial acumen thus 
becoming a launching pad forSmall Farmer Development. 

02 

Ugu Eurniture Cluster Shored 

Manufacturing Facility 

R250k-REDI 

RIM-DEDT 

R 150,000 

• To establish a common conveniently located trading facility 
earmarked for a targeted Ugu Furniture Manufacturers. 

• To utilize cluster location as a springboard to implement other 
productivity enhancement measures. 

03 

Ezinqoleni Tea Tree Project 

R3M-DEARD 

NIL 

• To embark in large scale essential oils tea tree plantations. 

• To embark on value adding, packaging and selling produce to 
domestic and export market. 

• To mainstream local black farmers to the initiative thus achieving 
BBBEE targets. 

• To use the project to enhance business and technical skills of the 
target farmers. 

04 

Vuka Business Mentorship Program 

NEDBANK- 

NON- 

FINANCIAL 

R50,000 

• To promote and entrench entrepreneurship with the district. 

• To contribute to self employment/alternative employment creation. 
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• To contribute to local economic growth. 

• To contribute towards achievement of BBBEE targets 

05 

SMME Development Program 

NIL 

R2,5M 

• To promote and entrench entrepreneurship with the district. 

• To contribute to selt employment/alternative employment creation. 

• To contribute to local economic growth. 

• To contribute towards achievement of BBBEE targets 

06 

Small Cane Growers Capacity 

Development & Intrastructure Program 

R20M-DAERD 

R5.2M-DBSA 

R200,000 

• To contribute towards the revival of Umzimkhulu Sugar Mill. 

• To facilitate job maintenance i.e. saving jobs associated with the Mill. 

• To use the project as a bases for increasing the number of Small 
Emerging Farmers forming part of the Sugar Can Supply Chain. 

• To utilize the project as a platform to facilitate skills associated with 
sugar cane growing, farm management and overall business skills to 
the target group. 

07 

Ugu Broad Band Project 

R800,000- 

COGTA 

NIL 

• To enhance telecommunications communications within the district. 

08 

Emaweni Conservation Community 

Project 

R2.5 Million 

World Bank 

Nil 

• To develop new Tourism Products 

09 

KwaXolo Caves 

R 5 Million 

COOGTA 

Nil 

• To develop new Tourism Products 
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2.5 KPA: INFRASTRUCTURE & BASIC SERVICE DELIVERY 


2.5.1 Basic Service Deiivery 

The recently developed Bulk Infrastructure Audit and GDS vv'os undertaken to assist 
the Ugu Municipality's data collection on infrastructure - an electronic database of 
both metadata and other information Vv'os established - and to provide the District 
Vv'ith a report on the stotus ond demond for infrostructure services. 

Key general infrastructure issues: 

• There is o need to revitolise the roil line (bronch lines) to support the timber 
industry; 

• There is potentiol to upgrode the Morgote Airport to support possengers 
ond small cargo planes; 

• A land audit is required to determine ovv'nership of land as Vv'ell as vacant 
land for development, and to indentify the areas of agricultural potential and 
agricultural land that is current un-used or underutilised; 

• Land that is currently being used for housing in the economic centres needs 
to rather be used for productive industries, Vv'ith housing provided in proximity 
to commercial centres; 

• There is a lovv'-level of maintenance of bulk services; 

• Service delivery to rural areas remains a challenge as costs are escalated 
due to the 

• scattered nature of rural households; 

• More bulk services are required to support tourism and agricultural industries 

• There is no vv'ater-borne sev/erage along the coastal strip; 

• ICT infrastructure is lagging behind within the district and will limit future 
growth. 

2.5.2 Settiement Types 

The map below provides an overview of the classification of settlements in Ugu. 

• Areas along the N2 corridor a predominantly are remain more densely settled 
than the hinterland 

• With the exception of the informal residential upgrade category, the 
households are ‘evenly’ distributed across all settlement types. 

• Approximately 800 households are classified as “informal settlement upgrade 
and requires upgrading and infrastructure provision. 

• Approximately 36 000 households are classified as “limited access rural 
upgrade’’ and “scattered’’ rural settlements. These areas are not viewed as 
priority attention areas. 

• Three of the six local municipalities, Umdoni, Hibiscus Coast and Ezinqoleni 
approximately 80% of settlement can be described as either linked or having 
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good occess. However, only 50% of Vulomehlo, Umzumbe ond 
Umuziwobantu settlement ore described os linked or hoving good occess. In 
oddition, Vulomehlo ond Umzumbe hos the lorgest percentoge of the 
scottered populotion (between 25% ond 35%). 


Table 6: Municipal distribution ot households (numbers) in settlement type 



Percentage of HH in Category 






Municipality 
Settlement Classification 
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Total HH 

1 ) Formal Urban 

50.05% 

0.08% 

1 0.22% 

43.18% 

0.52% 

0.00% 

24.27% 

35,452 

2) Informal Residential 
Upgrade 

0.49% 

0.00% 

0.82% 

1.69% 

0.00% 

0.00% 

0.49% 

716 

3) Linked Rural Upgrade 

29.45% 

28.49% 

8.88% 

40.45% 

17.97% 

29.51% 

26.38% 

38,537 

4) Good Access Rural 
Upgrade 

13.32% 

25.67% 

29.52% 

10.78% 

28.23% 

46.95% 

21.70% 

31,697 

5) Limited Access Rural 
Upgrade 

1.90% 

1 7.83% 

34.96% 

0.75% 

1 4.44% 

7.96% 

1 1 .67% 

1 7,047 

6) Scattered 

4.78% 

27.93% 

15.60% 

3.15% 

38.84% 

15.57% 

15.49% 

22,631 


Source The settlement classificotion is indicoted in the study. 


2 . 5.3 Water Services 

Extensive doto collection wos done to copture existing ond plonned future woter 
services in Ugu from ovailoble moster plonning documents ond scheme designs. The 
informotion sources thot were consulted included the following: 
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Map 2: Water infrastructure in Ugu district 

2.5.3. 1 Water Supply Zones 

The existing infrastructure and future master planning identified a number of bulk 
supply sources (water treatment works or external bulk supply sources) that form the 
basis of the current and future woter supply systems in the district. Each one of the 
bulk supply sources supplies o specific zone that could be ring fenced ond used os 
the bosis for further analysis. They include: 

Bhobhoyi, Dudu Reg Scheme, Harding /Weza, Kwa Cele, Isimahla, 
kwalembe, Mophumulo, Mhlanatshone, Mtwamvune, Umzinto, Vulomehlo 

2. 5.3.2 Access to Water Services 

In terms of the National Government's definition of backlogs households must hove 
access to o formal water supply within 200m wolking distance. This implies thot only 
45.58% of households in the Ugu district have been served with o RDP level of 
service. 
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Table 7: Access to water services per Local Municipality (population) 


Settlement Category 

Serviced 

RDP 

Serviced 

<RDP 

Not Serviced 

Total No Off 
People 

<200m 

200m - 800m 

Ezinqoleni Municipality 

13,006 (30%) 

14,215(32%) 

1 6,672 (38%) 

43,893 

Hibiscus Coast Municipality 

154,399 (62%) 

42,951 (17%) 

52,578(21%) 

249,928 

Umdoni Municipality 

54,578 (65%) 

19,643 (23%) 

9,559 (12%) 

83,780 

UMuziwabantu Municipality 

38,960 (38%) 

33,105 (33%) 

29,110(29%) 

101,175 

Umzumbe Municipality 

41,514(27%) 

38,917(25%) 

73,959 (48%) 

154,389 

Vulamehlo Municipality 

20,764 (27%) 

23,740(31%) 

31,527(42%) 

76,032 

Total 

323,222 

172,570 

213,406 

709,197 

Percentage 

45.58% 

24.33% 

30.09% 

100.00% 


2.5.3.3 Current and Future Water Demands 


Table 8: Current and future water demands vs current bulk infrastructure capacities 


Water Supply 
Zone 

Current 

water 

demands 

(2011) 

Future water 

demands 

(backlogs 

eradicated) 

Future water 

demands 
(including SDF 

developments) 

Current 

infrastructure 

capacities 

Bulk source of supply 

Ml/d 

Ml/d 

Ml/d 

Ml/d 

Maphumulo 

0.2 

0.5 

0.5 

1.0 

Umgeni Water 

Isimahla 

0.3 

1.3 

2.4 

2.0 

Umgeni Water 

Dududu 

0.5 

1.4 

3.8 

0.4 

Ethekwini Metro 

Kwalembe 

0.5 

1.2 

1.2 

1.0 

Kwalembe WTW 

Vulamehlo 

1.5 

4.0 

5.1 

1.8 

Vulamehlo/Hlokozi WTW 

Ndelu 

0.6 

2.8 

2.8 

0.6 

Ndelu WTW 

Mtwaluma 

6.0 

8.5 

10.9 

8.0 

Mtwaluma WTW 

Umzinto 

15.5 

17.4 

39.6 

13.0 

Umzinto WTW 

Kwa Cele 

1.5 

2.3 

3.4 

1.0 

Ethekwini Metro 

Mhlabatshane 

1.3 

5.3 

8.6 

2.0 

Phungashe WTW 

Bhobhoyi 

56.6 

57.4 

109.8 

54.0 

Bhobhoyi WTW 

Umtamvuna 

13.8 

18.4 

23.0 

20.0 

Umtamvuna WTW 

Harding/Weza 

8.0 

13.3 

14.4 

6.0 

Harding &Weza WTW's 

Totals (Ml/d) 

106.5 

133.8 

225.5 

110.8 
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The above toble cleorly shovv's v/here current infrastructure capacity problems ore 
experienced, and, v/here the infrastructure Vv'ill be inodequate to meet the future 
vv'oter requirements. 

It should be noted in porticulor thot the demonds generoted by the proposed SDF 
drivers vv'ill have a significont impoct on the copocity demonds of the existing 
infrastructure ond that significont copitol investment vv'ill therefore be required to fully 
implement these drivers. 

2. 5.3.4 Water Resources 


Surface Water Resources 

The avoilobility of vv'oter resources is one of the key factors thot vv'ill govern future 
development in the district. The purpose of this section is to gain a better 
understanding of the current status of the vv'oter resources and the potential 
problems in meeting the current and future vv'oter demands. 

The findings of the study con be summarised in terms of the cotchments of the moin 
rivers in Ugu as follovv's: 

The MlaziandLovu catchments have surplus vv'oter available, even taking the 
ecological reserve into account. 

The Mkomozicatchment is stressed moinly due to large users obstrocting vv'oter 
(SAPPI-SAICCOR industries) ond the lack of storoge in the river system. 

The South Coost cotchment (Mzumbe, Mtvv'olume ond Mpombanyoni Rivers) is 
experiencing o smoll deficit (mostly during holiday peok seoson) thot con be 
overcome vv'ith the provision of off-chonnel storage. 

The Mtamvuna catchment is largely undeveloped and with no major water users. 
The catchment has surplus water available ond there is bulk infrastructure in place to 
supplement water supply to the South Coast areas. 

The Umzimkulu catchment is a largely undeveloped catchment with high natural 
runoff ond the potential therefore exists to develop the resource further. The 
catchment cannot supply the water demands during the dry periods and also meet 
the requirements of the Reserve. This is mainly due to the large number of people 
being dependant on run-of-river abstractions for their basic needs ond the high 
requirements for the ecological component of the Reserve. 


50 



2.5.3.5 Groundwater 


Groundwater is a largely undeveloped water resource and is available over the 
entire Water Management Area (WMA). It remains a valuable source of water 
supply especially in the rural areas. Where groundwater is developed to supply 
water to communities at a large scale, the groundwater levels should be carefully 
and continuously monitored to ensure sustainable use. At present the usage of 
groundwater in the Mvoti to Mzimkulu WMA comprises only a small fraction (1%) of 
the fully sustainable annual recharge source of this area. Therefore further use could 
safely be made of this presently very under-utilised resource. 


2.5.3.6 Capital Requiremenfs 
Backlog Eradication 

The Ugu District Municipality, as a delegated Water Services Authority (WSA), is in the 
process of progressively rolling out water services to all consumers in the district, as 
per the National Government’s mandate of servicing all households with at least an 
RDP level of service by 2014. 

The estimated cost and timeframes to eradicate the backlogs, based on the 
available funding, has been calculated and is indicated in the table below. The 
following benchmark costs were used in the calculation: 

R15 000 to service urban households 

R25 000 to service rural households that are situated between 200m and 800m from 
a formal water supply 

R55 000 to service rural households that are situated further than 800m from a formal 
water supply 


Table 9: Backlog eradication plan 


Backlog Eradication Pian (Exci VAT] 

Estimated cost to erodicote bocklogs 

R 3 455 400 000 

Assumed MIG Allocotion future 

R 290 000 000 

% ot MIG Allocotion towords woter 

70% 

Allocotion towords woter 

R 203 000 000 

Estimoted yeors to erodicote bocklogs 

17.0 
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It has been assumed that the cast af internal services including vv'ater far the 
develapment drivers vv'ill be accaunted far in the individual praject ccsts funded by 
the develcper. 

2.5.3.7 Developmenf Drivers 

The Ugu SDF hcs identified a number of “development drivers” ond nodes v/here 
future development is most likely to occur. Wcter demands hcve been estimcted for 
these developments cnd the impcct on the existing bulk infrastructure considered, 

The upgrcding requirements of the bulk infrastructure to meet the vv'cter demcnds of 
the future developments cre very difficult to estimate ct the level of this cudit. 
Increcsing the ccpacity of the various treatment v/orks and the reservoirs is simpler to 
estimate but the upgrading requirements of the pipe netvv'orks is more difficult to 
estimate until more detailed hydraulic modelling and planning has been done. 

Based on the above it is estimated ±R576m is required to upgrade the bulk 
infrastructure to cater for the development drivers. 

2. 5.3.8 Water Augmentation Options 
Local Water Resources 

The “Easfern Region Infernal Perspecfives: Mvofi fo Mzimkulu Wofer Managemenf 
Areo (WMA) Sfudy’’ has also shovv'n that the rivers of the South Coast are largely 
undeveloped and that huge potential exists to further develop local sources to 
augment the vv'cter supply to various areas. 


Water Conservation Demand Management 

The Water leakage management study completed for Ugu by SSI Engineers in 2005 
has indicated that the estimated non-revenue vv'cter in the Ugu district equates to 
37% of vv'cter produced, v/hich again can be tronsloted to huge direct finoncial 
losses for the municipolity. Reducing Vv'oter losses vv'ithin reasonoble margins through 
Woter Conservotion ond Woter Demond Monogement (WC/WDM meosures should 
therefore be o pre-requisite before emborking on huge infrostructure upgroding to 
augment the Vv'oter supply. 

Rainwater Harvesting 

Rainvv'ater horvesting (rainvv'oter collection in tonks) is onother method of extending 
the available vv'oter resources. It con ossist vv'ith subsistence food gardening and in 
times of severe vv'oter restrictions it Vv'ill provide important relief for basic needs and 
above all it vv'ill stimulate a culture of efficient vv'oter use. 
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Reuse of Wastewater 


The EThekwini Municipality is already successfully reusing treated wastewater for 
industrial purposes. Reconnoissance investigotions hove olso shown thot through the 
application of sophisticoted filtration ond treatment processes (in oddition to current 
processes at wastewater treatment plonts) further reuse con be economicol when 
compared to other alternatives. One of the main advantages of reuse is thot it con 
be implemented within a significantly shorter time period when compared to large 
water ougmentation options. 

Desalination of Sea Water 

A study to investigate the feasibility of the desolination of sea water os on option to 
provide odditionol domestic woter is being undertoken by Umgeni Woter. 
Preliminary indicotions suggest thot desalinotion of seo woter is still more expensive 
than other alternative options, although it is recognised that at some point in the not 
too distont future desolinotion of sea water may become economical. 


2.5.5.9 Alternative Delivery Methods 


Regional Water Schemes 

Historically the implementation of woter infrastructure wos done in a haphazard 
manner in Ugu and the plonning was done at o smoll ond isoloted scole. The result 
wos that o number of stond-alone schemes were implemented that in mony coses 
were not sustainable and that created many operational and maintenance 
problems. The Ugu DM revised the planning for the entire district in 2006 ond 
adopted the regionol scheme opproach towords woter supply. The cost per capita 
to implement regionol schemes will be more than for stand-alone schemes, but the 
long-term sustainability will be better ond the O&M costs should be lower due to the 
benefit of scale principles. 

The plonning will need to be constantly updated and refined to ensure that it 
remains valid and results in the lowest cost of services (R/kf) to the consumers. 

Water Services Provision Modei 

The woter services provision model of o district should olso be reviewed from time to 
time to ensure that it is still relevant ond provides the most economicol ond efficient 
services to the consumers. The current model used by Ugu is where the district 
municipolity octs os the WSA os well as the Water Services Provider (WSP) for the 
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entire district. Ugu is also moking use of Umgeni Water and the eThekwini Metro for 
the provision of bulk woter supply (bulk WSP's) to oreos in the north. 


Table 10: WSDP-Strategies 


issues 

sfrafegies 

documenfs 

sustainable water systems 

Infegrafed wafer resources planning(regional 
planning) 

Wafer masfer plan 

capacity to meet 

population growth & 
development 

Developmenf and Augmenfafion of exisfing 
wafer schemes 

Wafer resources planning 
Umngeni-Ugu bulk services 

agreemenf 

Ugu-Sisonke bulk wafer supply 
services agreemenf 

Need tor basic water & 
sanitation services in rural 

areas 

Provision of free basic services and backlog 
eradicafion 

Mainsfream access of wafer & sanifafion fo 
Schools and clinics 

VIPs sanifafion sfrafegy 

Enhancemenf of PMU 

Wafer and sanifafion fo schools and 
clinics business plan 

High water losses 

Wafer conservafion and demand 

managemenf 

Wafer loss managemenf plan(NRW 
masfer plan ) 

Revenue enhancemenf plan 

Inadequate sewage 

disposal systems (package 
plants, septic tanks, 

conservancy tanks, onsite 
(markll) 

Developmenf of waferborne sanifafion 

sysfems 

Sanifafion masfer plan 

Pollution ot natural 

waterways 

Refurbishmenf of exisfing sanifafion 

infrasfrucfure, enforcemenf of by-laws & 
infegrafed plan approval sysfem wifh LM's. 

‘Hof spofs ‘sanifafion reporf 

Legal framework for enforcemenf 
documenf(draff) 

Need to meet national 
water & wastewater 
quality standards 

Tesfing of all UGU wafer fhrough accredifed 
laborafories and improving operafion and 
mainfenance of wafer works 

DWAF -wafer sfrafegic framework 

Blue flag infernafional sfandards 

Rapid growth of water 
network 

Decenfralizafion & rafionalizafion of 

operafions 

Area delivery model 2007 

Insfifufional plan 2008 

etficient customer 

interface 

Developmenf of call cenfre, free basic 
services secfion, an enhanced public 
relafions unif & enfrenching Bafho Pele 
principles. 

Confacf cenfre roadmap reporf 

Bafho Pele sfrafegy 

Ugu Iwefhu sfrafegic reporf 

onsife sanifafion sysfems 
for low cosf housing 

Developmenf of low cosf housing sanifafion 
alfernafives 

Condominium sewer sysfem reporf 
Wafer research commission 

femplafe 

IMESA case sfudy reporfs 

improve sources of 

income 

remodel tariffs & proacfive collection 

progrommes 

Indigenf policy 
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2.5.4 Umngeni Water’s Masfer plan for Umgeni Water’s Projects for 
2012/2013-2042/2043 

Water demands are expected to grow in the 8% ronge for F’ 12 due to backlog 
reduction initiotives and growth in the inland rurol areo as indicated in the groph 
bellow. Hence Umngeni Water intents to construct the following: 

• storage doms: Nungwone Dom, Umzinto Dom and E.J. Smith Dam. 

• woter treotment plonts: Amonzimtoti WTP, Umzinto WTP ond 
Mtwolume WTP. 

• South Coost Augmentotion (SCA) Pipeline ond South Coost Pipeline Phose 1 
(SCP 1). 

• Other projects hove been highlighted in the Toble below: 



Month 


Umgeni Water Operated Infrastructure in Ugu 
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Creighton 


'Vulamehlo 


Umzumbe 


^Hibberdene 

Mzumbt 


uMuziwabantu 


Ezingoleni 


Izingelweni 


Hibiscus Coasr 


Mlaim’sma 


Mkomazi 


\Mpambanyonl 

Scottburgh 


Mztmayi 


m Fa/a 
MlH-alum^ 


SfzimkutH 

Port Shepstone 


Municipal Demarcation Board 
Ugu District Munidpality 
Umgeni Water 


Legend 

5^ UW Reservoir 

UW Pump Station 
UW Operated WTPs 
Slf Ugu WTPs 

UWOperated Dams 

SCA Pipeline 
UW Operated Plpelines 
Ugu Pipelines 
Rivers 

Ugu Family of Municipalities 
I I Ezingoleni 

I I Hibiscus Coast 

CZI uMuziwabantu 
Umdoni 
Umzumbe 
I I Vulameblo 


56 


Umngeni Water Projects 2012/2013 - 2042/2043 


Project Name 

Purpose 

Location 

Total project Cost 

(201 1 costs: 

subject to review). 

Budget (subject to review): 

South Coast Augmentation 
(SCA) Booster Pump Station 

Due to water resource constraints at Nugwane Dam supplying 
the Amanzimtoti WTP, it is necessary to augment the supply to 
areas downstream of the Amanzimtoti WTP. This augmentation 
will be via tlows from Wiggins WTP via fhe SCA Pipeline, unfil such 
fime a new regional bulk wafer supply sysfem is developed in 
fhe lower reaches of fhe Mkomazi River. The exisfing SCA 
Pipeline has adequafe capacify fo meef currenf and projecfed 
demands up fo fhe year 2020, provided fhaf a new in-line 
boosfer pump sfafion is insfalled on fhe SCA Pipeline fo replace 
fhe exisfing Umlazi Pump Sfafion. 

eThekwini Municipality 

R86,680,000 

201 2/201 3 -R1 5,000,000 

2013/2014- R1 4,325,000 

Nungwane Raw Water 
Pipeiine 

Replace fhe exisfing 450 mm diamefer Nungwane Raw Wafer 
Pipeline, which supplies Amanzimfofi WTP wifh raw wafer, as if is 
in a poor condifion due fo fhe corrosive acfion by sulphur- 
reducing bacferia. 

Ward 1 of Vulamehlo 
Municipality and eThekwini 
Municipality 

R98,000,000 

2013/2014- Rl, 000,000 

201 4/201 5 -Rl, 000,000 

201 5/201 6 -Rl, 000,000 

2016/2017 - R59,000,000 

2017/2018-R6,580,000 

South Coast Pipeiine Phase 
2a (SCP-2a) 

The Soufh Coasf Pipeline Phase 1 (SCP-1) is fo be exfended 
soufhwards in 2 phases. The Soufh Coasf Pipeline Phase 2a (SCP- 
2a) will run between Park Rynie and Kelso. This will alleviate the 
demand on the Umzinto and Mtwalume WTPs and the available 
capacity of Umzinto WTP can then be utilised for the hinterland 
region. 

Wards 4 and 10 of Umdoni 
Municipality. 

R48,000,000 

201 2/201 3 -R1 9,531, 000 
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The South Coast Pipeline 
Phase 2a (SCP-2b) 

The South Coast Pipeline Phase 1 (SCP-1) is to be extended 
southwards in 2 phases. The South Coast Pipeline Phase 2b (SCP- 
2b), which will be implemented at a tuture stage trom that of the 
SCP-2a, will complete the section between the Scottburgh South 
Reservoir ott-take and the Park Rynie off-take as well as extend 
southwards from the end of SCP-2a. This project is subject to 

water availability either via Lower Mkomazi Scheme or the 
“South” Desalination Plant 

Wards 4, 7, 8 and 10 of 
Umdoni Municipality: wards 
17,18 and 19 of Umzumbe 
Municipality and Ward 13 of 
Hibiscus Coast Municipality 

R205,000,000 

2022/2023 -R1 4,500,000 

2023/2024 - R85,000,000 

2024/2025 - R85,000,000 

2025/2026 - R20,500,000 

Augmentation of Quarry 
Reservoir 

Once the SCP-2a is commissioned, there will be insufticient 
storage at Quarry Reservoir. When the existing 7.5 Ml reservoir 
was constructed, provision was made to construct an additional 
7.5 Ml section attached to the one wall ot the existing reservoir. 
This additional 7.5 Ml reservoir is now recommended to be 
constructed. 

eThekwini Municipality. 

R 17,000,000 

2012/2013-R3,000,000 

2013/2014- 12,000,000 

Ellingham Link 

Augment the water supply to the Umzinto WTP in order to reduce 
the area's susceptibility to dry periods and to cater tor future 
growth in water demands from the Umzinto WTP. 

Wards 4, 5 and 10 of Umdoni 
Municipality 

R35,000,000 

2012/2013-R2,500,000 

2013/2014-R20,000,000 

201 4/201 5 -R10,81 7,000 

Mhlabatshane Bulk Water 
Supply Scheme (Phase 1) 

Umgeni Water is currently implementing a bulk water supply 
scheme as part of a larger regional scheme development by 
Ugu District Municipality, aimed at reducing water services 
backlogs in certain rural areas in the Umzumbe and Hibiscus 
Coast Local Municipalities 

Ward 3 of Umzumbe 
Municipality. 

R 186,000,000 

2012/2013-R60,000,000 

2013/2014-R45,000,000 

2014/2015- R1 4,81 4,000 

Lower Mkomazi Bulk Water 
Supply Scheme 

To provide an assured supply ot water to meet the growing 
water demands in the area. 

Possible site ot the Lower 

Mkomazi WTP is in the 
Craigieburn area in the 
Southern Region ot eThekwini 
Municipality. 

R796,000,000 

2013/2014- Rl, 000,000 

2014/2015-R3,000,000 

2015/2016-R2,000,000 
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2020/2021 -R30,000,000 

2021 /2022 -R71, 500,000 

2022/2023 -R2 18,500,000 

2023/2024 - R220, 000,000 

East Coast Desalination 

Plants 

The “Reconciliation Strategy tor the KwaZulu-Natal Coastal 
Metropolitan Area” (DWA, 2009) highlighted the urgent need to 
develop new water resources in a timely manner to meet the 
growing water demands. A number of options are being 
investigated, ot which the desalination one can be 
implemented in a relatively short space of time when compared 
to the construction ot a dam and the technology has improved 
to the stage where desalination plants are less energy intensive 
and are becoming tinancially competitive. Umgeni Water is 
therefore invesfigafing fhe feasibility ot constructing either one or 
two 150MI/day desalinafion plants as options to augment the 
existing water resource supply. The detailed teasibility study will 
provide the information necessary to make an informed decision 
befween fhe various options, and on whether to implement one 
or both proposed desalination plants. 

Two potential sites have been 
identified. One, the Southern 
Desalination Site is near the 
Lovu River, in eThekwini 
Municipality and the second, 
the Northern Desalination Site 

is near the Mdloti River. 

High-level capital 
cost estimate ~ 

R2.1 billion for a 
150MI/day plant. 
This estimate will 
be updated once 
the detailed 

feasibility study tor 
each plant is 
completed in April 
2013. 

To be determined. 

Minimum time required to 
design and construct a plant 
of fhis size is 5 years 
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2 . 5.5 Sanitation 

A comprehensive Sanitation Services Master Plan (SSMP) vv'os prepared tor Ugu by 
Messes Stevv'ort Scott dated November 2005. 

The urban areas v/ithin Ugu are located predominantly v/ithin a narrovv' coastal strip 
comprising erven occupied by a combination of permanent residents and local 
tourists v/ho descend on the area during haliday periods. 

The SSMP suggests that the vv'ater demand (and hence v/aste v/ater flovv's) in the 
peak December/January period is typically 33% higher than the annual average 
values. 

The tovv'nships of Harding, Gamalakhe and Umzinto are located further inland and 
are also “urban” in nature. 

Although largely “residential” most urban areas include some “commercial” activity 
and there are also some “light and/or service industrial” nodes particularly at Port 
Shepstone (Marburg) and at Park Rynie to a lesser extent. 

The urban sanitation comprises a combination of vv'aterborne sevv'erage linked to 
Vv'oste vv'oter treatment v/orks (WWTW) as Vv'ell as a system of septic tanks and 
conservancy tanks in the less densely populated areas. 

Most of the treatment facilities are ovv'ned and managed by Ugu although there are 
also a number of privately ovv'ned and managed, small sev/age treatment plants - 
mostly “package” plants. 

With the exception of Gamalakhe (80%), the sev/erage coverage of formal, urban 
areas vv'hich have a municipal vv'ater connection is betvv'een 20% and 60% and 
averages about 40%. 

Being a coastal strip, the topography generally falls tovv'ards the coast and is 
segmented by many Vv'atercourses (streams/rivers) resulting in numerous hills and 
valleys as vv'ell as very flat areas along the coast. As a result there are numerous 
pump stations in the reticulated areas vv'hilst the WWTWs are generally located 
inland of the coastal strip such that many of the pump stations deal v/ith pumping 
heads vv'hich exceed those readily achievable v/ith open impeller pumps operating 
at lovv' speeds. 

The SMMP notes further that “the geology of the coastal strip may be described in 
general terms as having rock outcrops all along the coast overlain by one to tvv'o 
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metres of sand and with some of these oreos being charocterised by o high, 
perched woter toble” - cleorly not ideol for the use of septic tonks with sub-soil 
percolotion droins ond os o result there ore numerous conservoncy tonks within the 
urbon strip. 

2. 5. 5.1 Backlogs 

The somple survey suggests thot the rurol sonitation bocklog is of the order of 23 %. 
The bocklog is further compounded by the foct thot there is virtuolly no spotial doto 
with which to plon ond monage the de-sludging/re-locotion of pits which ore olmost 
or olreody full such thot the heolth ond hygiene effectiveness of the progromme 
going forword must be brought into question. 


Table 1 1 : Status of rural sanitation backlog 



TOTAL 

NUMBER 

OF 

HH 

HH 

in 

need 

Estimated 

Cost 

February 

2012 

Backlog 

% 

VULAMEHLO 

14473 

2894 

15917000 

2284 

1 5.78% 

UMDONI 

17025 

1872 

10296000 

1619 

9.51% 

UMZUMBE 

31088 

10379 

57084500 

9029 

29.04% 

UMUZIWABANTU 

20308 

9544 

48535000 

8894 

43.80% 

EZINGOLWENI 

8630 

2847 

1 5658500 

2497 

28.93% 

HCM 

50652 

10195 

56072500 

9285 

18.33% 

UGU 

142176 

41231 

1 55028500 

33608 

23.64% 


2. 5. 5. 2 Backlog Eradication Plati 

In order to cost o bocklog erodication plon for the district, one first needs to 
determine on occurate ossessment of the current stotus quo. While the mini-oudit 
provides o somple the current situotion, it does not give on octual reflection. The 
most importont component therefore in the bocklog erodicotion plon, is on initiol 
oudit of rurol sonitation. This oudit would not only provide the district with o detoiled 
spotial representotion of VIP’s in the district, it would olso provide stotistics obout 
usoge ond percentoge full ocross the district. Alternotive Deliver Methods 

The greotest chollenge focing the rurol sonitation progromme going forword is the 
vexing question of how to deol with the emptying of full pits in o hygienic ond cost 
effective monner. 

This is o notional chollenge which requires dedicotion ond coreful plonning. The use 
of olternative technologies such os bio-digesters etc. worronts further triols olthough 
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such technologies con be problemotic if not used correctly ond the foct thot obout 
80% of inhobitants use newspoper os o cleonsing materiol is o cose in point. 

The challenges of the sonitation progromme ore going to be oround for o long time 
ond o tosk teom needs to be put in ploce to monage the progromme effectively. 

2 . 5.6 Electricity 

Eskom electrificotion delivery depends on the level of the Notional Treosury MTEF 
funding normolly projected over o three yeors period. Estimoted electricity bocklogs 
os per the census doto ore os follows: 


Table 1 2: Status ot Electricity Supply-households 


MUNICIPALITY 

ELEamFIED 

HOUSEHOLDS 

TOTAL HOUSEHOLDS 

% OF HHs 

Vulamehlo 

9,317 

15,661 

59% 

Umzumbe 

21,407 

31,801 

67% 

Ezinqoleni 

7,867 

9,041 

87% 

uMuziwabantu 

18,001 

20,840 

86% 

Umdoni 

16,826 

17,257 

98% 

Hibiscus Coast 

49,481 

51,480 

96% 

UGU DISTRICT 

122,899 

146,080 

84% 


Source: Ugu Intrastructure Audit (201 1 ) 


Bocklogs in mony municipolities ore ottributed to lock of bulk infrostructure os 
indicoted below. Deportment of Energy (DoE) is responsible for the funding of oll 
prepoid electrificotion which is moinly in Eskom rurol oreos of supply. 

Therefore Eskom os the delivery ogent of DoE is responsible for the electricity delivery 
bosed on the onnuol MTEF ollocations through the gozetting processes. 

To facilitote these programmes municipalities can follow one of the two processes to 
execute projects: 

1 . Municipality can utilise Eskom as their direct contractor for the duration of the 
completion of the project. Municipality must enter into Memorandum of 
Understanding with mutually predetermined requirements. 

2. Municipalities must engage consultants and contractors who are currently in 
Eskom database to ensure the projects are constructed in accordance with the 
Eskom technical standards before handing over to Eskom to operate and 
maintain. Municipalities must utilize their commercial processes to award 
tenders. 

In terms of commercial development, it was stated in the Ugu Infrastructure Audit 
that generically, a commercial development “will not have infrastructure built for 
them until such time as the relevant developer makes a financial commitment”/ This 
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indicates that current electricity infrastructure is not sufficient to support future 
commercial development Vv'ithin the Ugu district, and Vv'ill require financiol 
commitment for the investor themselves. 


2.5.6. 1 Eskoms 2012/2013 planned Projects 


Local Munic 

Project Name 

Planned Year 

Est ConnsEst Cost 

Ward No 

Closest Network 

Network Status 

Hibiscus 

Coast 

Ingwemabala #2. 

12_13_Pre-Eng 

130 

R 1 ,950,000 

7 

Paddock NB42 

Not 

Constrained 

Hibiscus 

Coast 

Louisiana RDP Houses 

12_13_Pre-Eng 

600 

R 9,000,000 

15 

Umtentweni 

NB44 

Not 

Constrained 

Umdoni 

Farm Isonti (Temporal 
Polygon) 

12_13_Pre-Eng 

500 

R 7,500,000 

3 

Temple Road 

NBIOI 

Not 

Constrained 

Umzumbe 

Sipotu 

12_13 

750 

R 1 1 ,250,000 

12 

Hibberdene 

NB41 

Constrained 

Umzumbe 

Mehlomnyama 

12_13 

290 

R 4,350,000 

5 

Bendigo NB59 

Constrained 

Umzumbe 

Gobhamehlo 01 

12_13 

760 

R 1 1 ,400,000 

7 

Pungashe NB41 

Constrained 

Umzumbe 

Ekubusisweni 

12_13_Pre-Eng 

225 

R 3,375,000 

8 

Highflats NB21 

Constrained 

Umzumbe 

Umzinto 02 NU 

12_13_Pre-Eng 

955 

R 1 4,325,000 

8 

Highflats NB21 

Constrained 

Umzumbe 

Gobhamehlo 02 

12_13_Pre-Eng 

345 

R 5,175,000 

7 

Pungashe NB41 

Constrained 

Umzumbe 

Nkehlamandla 

12_13_Pre-Eng 

220 

R 3,300,000 

16 

Qwabe NB58 

Constrained 

Vulamehlo 

Mathongwana 

12_13 

400 

R 6,000,000 

4 

Eston NB13 

Not 

Constrained 

Vulamehlo 

Nkampula / Mahwaqa 

12_13 

461 

R 6,915,000 

6 

Dududu NB144 

Slightly 

Constrained 

Vulamehlo 

Kwa-Rwayi 

12_13 

442 

R 6,630,000 

1 

Beaumont NB63 

Slightly 

Constrained 

Vulamehlo 

Nkwoli 

12_13_Pre-Eng 

250 

R 3,750,000 

2 

Umgababa 

NB44 

Constrained 


2.5.7 Telecommunications 

There is very high penetration of cellphones in the district, hovv'ever the mojority of 
households have occess to GSM / Voice services only. 36.6 % of the District, moinly 
the coostal areas, has access to dota services in the form of the 3G netvv'ork. In the 
Hibiscus Coost ond Umdoni 3G occess is relatively high at 61% and 51% respectively. 
Globol System for Mobile Communicotions (GSM) coveroge ocross the district is vv'ell 
covered, and 99% of oll households hove theoreticol occess to GSM services, 
although some lower lying oreas moy hove difficulty due to the noture of the terroin. 
The district is olso well covered with respect to both rodio and television services. 
Lower lying areas do hove difficulty in occessing these services. 
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2.5.8 ICTE Programme 2012/2013 


The Department of Economic Development ond Tourism have the following 
programs for Ugu District Municipolity which are mostly locoted in HCM. 
Other projects include Broodband ond E-Government (telepresence) 


ICT Skills Training Centre 

ICDL , End User Computing 

(One) UGU ICTE 

PROGRAMME 

ICT Skills Training Centre 
Hardware (A+ , N+) 

(One) 

Call Centre (One) 

Software Engineering 

Centre (One) 

e^Citizen Centres 
(Five) 

E-Learning Centre 
(One) 

[CT Skills Training Centre 
ICDL End Un 

Computing 

(One) 

ICT Skills Training Centre 

Hardware (A+ , N+) 

(One) 

Digital Community Hubs 
(Five) 

Broadband Skills Training 
Centre 

(One) 

e_Citizen Centres 
(Five) 

l-Learning Centre 

(One) 

Education Centre 

E-Waste Centre 
(One) 

ICT Incubator 
(One) 

Digital Community Hubs 
(Five) 


Electronics Training institute 
(One) 

Technology Park 
(One) 


2.5.9 Solid Wasfe 

The following tobles indicote occess on o household level to solid woste removol 
services in the District. It is noted thot the mojority of settlements foll within the 
cotegory of less thon 20% of households hoving occess to solid woste removol 
services. 


Status of Waste 

Removal - Households 

Local Municipality 

None 

< 20S Of HH 

20% - 60% Of HH 

> 60% Of HH 

Grand Total 

%0f HH 

Ezingoleni 

17 

8613 



8630 

2% 

Hibiscus Coast 

2945 

17840 

7271 

22596 

50652 

29% 

Umdoni 


7321 

2427 

7277 

17025 

38% 

UMuziwabantu 


17528 


2780 

20308 

10% 

Umzumbe 

1529 

29555 

2 

2 

31088 

2% 

Vulamehlo 

1507 

12966 



14473 

3% 

Grand Total 

5998 

93823 

9700 

32655 

142176 

14% 
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2.5.10 Cemeteries 

Majority o the rural population use troditional buriol practices. Deceased fomily 
members are buried on-site. There ore no formol cemeteries and in some instances, 
there hos been resistonce to the development of cemeteries due to the sensitive 
noture ond culturol implicotions of buriol proctices. 

The follovv'ing Areos hove no formol cemeteries ond there ore no future plons: 

1. Umzumbe Municipality 

2. Vulamehlo Municipality 

3. Ezinqoleni Municipality 

The only formal cemeteries in Umuziwabantu Municipality are located in Ward 3: 
Hording. The rest of the rurol areo use traditionol burial proctices/ on-site buriol. 

HCM hos cemeteries thot ore locoted in Uvongo, Morgotre ond Kvv'onositho. These 
cemeteries ore full in copocity. Only the people thot hove purchosed groves before 
ore buried. Izotsho Memoriol cemeteries is privotely ovv'ned ond still copocity. 

Umdoni Municipolity hos cemeteries thot ore locoted in Scottsburg, Pork Rynie ond 
Shoyomoya. Scottsburg cemeteries are full ti copity, there are very fev/ grove sites 
left in Park Rynie, there is still space in Shayomoya. 

There is o proposed nev/ cemetery in Hormodale. All studies have been done but 
are Vv'oiting for opprovals. 


2.6 KPA: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL 
DEVELOPMENT 


2,6 , 1 Insfifufional Arrangemenf 
Executive Committee Structure 

The Executive Committee hos delegoted plenory powers to exercise the powers, duties 
ond functions of Council, excluding those plenory powers expressly delegoted to other 
stonding committees ond those powers which ore wholly resolved to the Ugu District 
Council. Notwithstonding the obove, the Executive Committee is outhorised to exercise 
ony of those plenory powers delegoted to other Stonding Committees in circumstonces 
where ony motters from these committees ore referred to the Executive Committee. 

In line with Section 80 of the Municipol Structures Act, the Municipolity currently hos five 
multi-porty Portfolio Committees, nomely: 

• Audit Committee 

• MFMA/MFIP Steering Committee 

• Portfolio Committee on Finonce 

• Portfolio Committee on Woter & Sonitotion 
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• Portfolio Committee On Corporote Services 

• Portfolio Committee On Locol Economic Development 

• Ugu Coostol Monagement Committee 

• Stonding Committee on Public Accounts (SCOPA) 

• Portfolio Committee on Speciol Progrommes 


These Portfolio Committees continue to ossist the Executive Committee in policy 
development ond monitoring to occelerate service delivery, os v^ell os the oversight of 
strotegic progrommes ond projects. 

Council 

The executive ond legislotive authority of a municipality is vested in its Municipal 
Cauncil. The pre-eminent rcles cf the Ccuncil, amcngst cthers, cre the cpprcvcl cf by- 
lavv's, budgets, pclicies, IDP, tcriffs fcr rates cnd service chcrges. The Council consists of 
34 members, seven of whom cre full-time. 

Municipal Departments and its tunctions 

The cdministrction of the Municipclity is hecded by the Municipcl Mcncger. The 
Municipclity hcs four cdministrctive depcrtments, ecch being hecded by c Genercl 
Mcncger. 


The departments consi 

iitutes of the following sections: 

Office of the Municipal 
Manager 

The Office of the Municipal Manager is responsible for the following 
functions: Development Planning; Strategy and Shared Services; Internal 
Audit; Mayoralty and Communication; Legal Services; Youth 
Development; HIV/AIDS and Special Programmes. 

Corporate Services 

Department 

The Corporate Services Department, headed by the General Manager 
Corporate Services includes: Human Resources, Secretariat, Information 
and Communication Technology (ICT), Geographic Information Systems 
(GIS), Registry and Auxiliary Services, and Disaster Management 

Treasury Department 

The Treasury Department includes: Equity and Accounts, Grants and 
Expenditure, Budget Control and Supply Chain Management. 

Infrastructure and 

Economic 

Development 

Department 

The Infrastructure and Economic Development Department (lED) is 
made up of the following sections: Environmental Services, lED Finance, 
LED and Tourism 

Water Services 

Department: 

• Is the core function of the municipality 

• The following are the sections which make up the Water Services 
Department: Water Services Cperations, Water Services Authority 
(WSA) and Administration, Water Services Income and Fleet 
Management. 


2.6.2 Human Resources 

The municipclity hcs developed cmongst others the following Strctegies 
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STRATEGIES 

PROGRESS 

Fluman 

Resources 

Strotegy: 

The Ugu FIR strategy is still in a process of being developed. It wos deloyed 
due to numerous chonges ond issues such os olignment which hod to be 
inserted in the drafted FIR strotegy due to the lack of employment funds 

Employment 
Equity Plon: 

The process is towards drafting o new employment equity plan is 
underway ond would be completed os soon os the Municipality opproves 
the new organogrom. The new orgon gram still needs to be opproved by 
EXCO. 

Skills Audit: 

A Skills Audit is pending 

Workploce Skills 
Plan: 

The Workploce skills plon will include internship progrommes in the 
following fields: ICT, Civil Engineering, Municipol Finance and leornerships 
in speciolist technical fields, porticulorly in criticol scorce skills. 

Recruitment 
and Retention 
Strategy 

This strategy will assess scorce and rore skills in order to retain it in the 
district. The beneficiories of this progromme ore seen to be government 
departments, municipalities ond private/business sectors, etc. This 
therefore is both on inword ond outword looking progromme. 


Filling of critical post 

It must be noted that from the 8 Section 56 monagers employed there ore only 3 
vocont posts. 

The orgonogram is ottoched in Annexure 3. 

Inter-governmental Relations (IGR) Structures 

The Intergovernmentol Relotions Act requires the estoblishment of structures ond 
mechonism oimed ot ensuring o high level of input both internolly, ond from locol 
municipolities ond other stokeholders in the IDP. 

The structures ore os follovv's: 

• IDP Forum 

• LED Forum 

• Disoster Monagement odvisory Forum 

• Intergovernmentol Relotions Forum 

• Senior Citizens forum 

• Disobility forum 

• Gender Forum 

• Municipol Monogers Forum 

• Chief Finonciol Officers (CFOs) Forum 

Most of these Structures ore fully functionol ond ore choired by o senior officiol or 
politicol chompion. 

Chollenges 

. Continuous improvement is required from sector deportments. 


67 




. Inconsistency in the number of people thot attend meetings. 

. Lack of human capacity from the low capacity local municipalities to attend 
the meetings. 

. Content alignment between the different spheres of government. 


2.7 DISASTER MANAGEMENT 

The Disaster management within the district is coordinated in partnership with the 
Local Municipalities. Communities at municipal ward level are capacitated in the 
area of basic fire fighting, first aid, community based disaster risk management 
training in order to better assist them in the event of the occurrence of an incident 
which may threaten the life and / or property of members within their respective 
environment. 

Furthermore, to the above the district established in its administration a disaster 
management centre, which specializes in issues concerning disasters and disaster 
management. The centre is also promoting an integrated and coordinated 
approach to disaster management, with special emphasis on prevention and 
mitigation, by the department and other internal units within the administration of 
the district and also by departments and other internal units within the administration 
of the local municipalities. 

The centre also gives guidance in the municipal area to assess and prevent or 
reduce the risk of disasters. It monitors and from time to time measures performance 
and evaluates progress and initiatives. The district disaster management centre is 
required to submit annual reports to the municipal council, provincial disaster 
management centre, national disaster management centre and informed by each 
local municipality’s reports within the district area of jurisdiction. 

All the above is within the ambit of collaboration and cooperative governance, as 
required by the Constitution of the Republic of South Africa and legislative 
framework. 

Disaster Management within the district is housed as one of the Shared Services 
programmes and it is co-ordinated in conjunction with the Local Municipalities, with 
participation of ward committees, Traditional Councils, Sector Departments, Private 
Sector, Emergency Medical Rescue Services, PBOs'jRed Cross), Faith Based 
Organisations , Local Community Policing Forum (CPFs). They are capacitated in the 
area of fire fighting in order to better assist them in the event of the occurrence of 
an incident which may threaten the life and / or property of members of their 
respective communities. 
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Hazards identification and Risk prioritization hos been done in the district. The table 
below outlines the some: 


Table 13: Hazards identification and Risk Prioritisation 


HAZARD IDENTIFIED 

AREA 

PROJECT 

RESPONSIBLE DEPT 

Floods 

Umdoni, HCM, Umzumbe, 
Vulamehlo 

Roads and bridges. Draining 
system 

DOT, DM, LMs 

Fire 

Ezinqoleni, Umuziwabantu, 
Umzumbe & Vulamehlo 

Fire fighting equipment and 
training. 

DM, LMs and Province 

Drought 

Vulamehlo, Umdoni, 

Umzumbe, Ezinqoleni, 

Umuziwabantu 

Drought relief and water provision. 

DWAF and Ugu DM 

Human diseases 

District as a whole 

Awareness, vaccination, 

reporting, early warning. 

DOH, DM, LMS 

Hail storms 

Ezinqoleni, Umuziwabantu, 
Umdoni, Vulamehlo 

Wind breakers, settlement 

planning. 

DOH, DAEA, DWAF, DM 
and LMs, DLGTA 

Tuberculosis 

District as a whole 

Awareness, prevention. 

DOH, DM 

Measles 

District as a whole 

Prevention, education. 

DOH 

Cholera 

District as a whole 

Awareness, water testing. 

DOH, DM 

Water pollution 

District as a whole 

water quality management, 
waste management, awareness, 
water services provision. 

Ugu DM, DWAF, DAEA, 
DOH, 

Land degradation 

District as a whole 

Prevention of de-forestration, 
prevention of soil erosion, 
grasslands management, 

settlement planning. 

DAEA, 

Warthog/Wild pig 

Vulamehlo, Umzumbe, 

Ezinqoleni 

Management of population 

KZN Wild Life, DAEA 

Air Pollution 

District as a whole 

Awareness, education, 

prevention, enforcement. 

LMs, 

Shingella Dysentery 

District as a whole 

Water quality management, 
education, spring protection 
projects. 

DOH, DAEA, 

Wind 

District as a whole 

Awareness and prevention. 

DAEA, DMs' and LMs' 

Tidal waves 

Umdoni, HCM and 

Umzumbe 

Early warning, Awareness and 
Prevention. 

DWAF, DAEA, DM & LM's 

Rabies 

District as a whole 

Vaccination and early warning. 

DOH, DM & LM'S 

Hazardous Materials 

HCM, Umzumbe, Umdoni, 
Ezinqoleni, Umuziwabantu 

Waste management, prevention 
and Early warning signals. 

DAEA, DM & LM's 

Accidents by roads 

District as a whole 

Clear or proper signage and 
awareness of responsible drivinq. 

DOT, SANRAL, DMs', LMs' 

Dam Failures 

District as a whole 

Over flooding prevention, early 
warning signals. 

DWAF, DMs', LMs', 

Polio 

District as a whole 

Awareness and prevention. 

DOH, DM, LM 

Xenophobia 

District as a whole 

Awareness, prevention and early 
warning. 

DM, LMs, 


In order to address the IDP objective on mitigation ogoinst disasters, Ugu District 
Municipality adopted o strategy on risk identification, reduction and meosures, 
which resulted into prioritisotion ond implementotion of the project on hozord 
identificotion ond risk prioritisotion. The Ugu fomily of Municipolities working with 
communities of Ugu hove identified the obove listed hozords ond prioritised them 
occordingly. Emonoting from these hozords, projects towords mitigoting the some 
ore being identified os in the obove toble. 


69 


Labour Relations: In order to maintoin stobility within the orgonizotion, the municipolity 
hos employed sound lobour relotions monagement through the following 
mechonisms: 

• Clarificotion of roles ond responsibilities of officiols at supervisory levels as 
entailed in theirjob descriptions. 

• Enhancement of the Local Labour Forum. 

• Workshop and interaction with shop stewards for purposes of relationship 
building between the employer and the labour. 

• Common understanding of the national and local labour agreements. 

• Involvement of all the municipal employees in the policy formulation and 
review thereof. 

• Meetings with various departments in order to instill culture of communication 
and understanding of corporate strategy. 

• Effective communication within the Municipality in order to ensure that all the 
staff is aware of the decisions taken and changes implemented within the 
Municipality. 

• Fostering of an environment of tolerance and appreciation for women and 
their contributory role. 

• The review of forty eight (48) FIR policies and development of eleven (11) FIR 
policies. 

• Training of our Managers and Supervisors in conducting disciplinary hearings 
in order to save costs of utilising external consultants. 


2.8 KPA: GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 

2.8. 1 IDP Framework and Process Plans 

The 2012/2013 IDP Process Plans of the District and its Local Municipalities were 
prepared in line with the IDP Framework Plan and Process Plans of the district as 
agreed by all the Municipalities in the District. This was done in consultation with the 
local municipalities through Town Planners Forums, IDP Representative Forums, EXCO 
and the Councils of the respective municipalities. 


2.8.2 Community Participation Strategy 

A Community Participation Strategy has been developed but has not been 
adopted. It is aimed at consolidating and formalising these initiatives to ensure that 
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there is an effective, Vv'ell co-ordinafed ond ongoing inferocfion befvv'een fhe 
municipalify ond fhe communifies if serves on municipal affairs. 

The municipolify's infenfion is fo sfrengfhen communify porficipofion processes 
Hovv'ever, fhere is o need fo implemenf infervenfions fo improve fhe level of 
porficipation by fhe communify, especiolly fhe urbon bosed members of fhe public. 
Alfhough fhis sfrofegy is in exisfence, ifs odequocy in ferms of communicofion could 
nof be ascertoined. 

Wifhin Ugu disfricf, one v/oy of implemenfing fhe communify porficipation sfrofegy 
ond involving communifies v/ifhin fhe IDP ond Budgef process is fhrough fhe IDP / 
Budgef ond rood shovv's ond Moyorol Izimbizos. Communify inpufs mode during 
Moyorol Izimbizos informs fhe budgef processes of fhe municipolify os if is porf of fhe 
consulfofion process oimed of improving public porficipofion in fhe offoirs of fhe 
Disfricf. 

IDP and Budget Road Shows 


The IDP rood ond IDP ond Budgef rood shovv's fook ploce befvv'een Ocfober 201 1 fill 
Moy 201 2. Bellovv' is fhe dofes fhof Ugu offended in consulfofion v/ifh fhe LM's 


SUMMARY OF BUDGET ROADSHOWS FOR 2012/2013 DRAFT BUDGET 

MUNICIPALITY 

DATES 

NO. OF MEETiNGS 

Ezinqoleni 

14, 15, 16 May 2012 

03 

Hibiscus Coast 

20 & 30 April 201 2 (two sessions) 

03 

Umzumbe 

16 April 2012 (two comments pending) 

03 

Umdoni 

1 7 &18 April 201 2 (two sessions each) 

04 

Vulamehio 

14, 15,16 May 2012 

03 

Umuziwabantu 

1 2 & 1 3 April 201 2 (two sessions in one) 

03 


TOTAL 1 9 


Community Needs 

The communify roised issues of v/hich some have been addressed and ofhers 
projecfs budgefed in fhis finoncial plan. See affochmenf for more issue. Belovv' ore 
some issues. They include: access fo Wafer ond sanifafion, Sporfs fields, High 
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prevalence of HIV / AIDS, occess to job opportunities, access and formalisation of 
Cheches, High rate of unemployment and poverty rate , poor conditions of Roads 
and transport, high number of child heoded household, limited access to 
telecommunication, Absence of tertiary educotion facilities 

2.8.3 Ward Committees 

The district includes six local municipolities vv'ith 81 v/ards ond oll vv'ord committees 
have been established. Hovv'ever, the key chollenges thot hinder effectiveness of 
v/ard committees include administration / logistics support ond the vastness ond 
inoccessibility of rural vv'ords. Some of the oreos ore serviced by the Community 
Development Workers vv'ho have a dual responsibility to report to Department of 
Local Government and Traditional Affairs and Local Municipalities. 

A resolution v/as taken at the IGR meeting in Februory 2009 thot v/ard committee 
members shall be paid a stipend per meeting, 

Role of Traditional Leaders and Communities in the IDP 

The internal and externol role players have roles and responsibilities in terms of the 
IDP development process. The IDP Representative Forum consists of representotives 
from all local municipolities, the house of troditionol leoders, civil society ond service 
providers / sector departments. This forum provides public ond private sector input 
into the IDP. Ugu District Municipality has ensured the continual participation of all 
the role players to ensure maximum input into the IDP process. 


2.8.4 Shared Services 


Fire fighting 

In 2009/2010 the Emergency Services vv'ith a specific reference to fire fighting vv'os 
implemented by the Municipal Managers’ Forum. The municipality has a four-year 
plon to establish and maintain o Fire fighting Services as per the Fire Brigade Service 
Act and the SANS (South Africon Nationol Stondards) Code 10090 (Community Fire 
Protection). 

Development Planning Shared Services 

Many of the smoller rural municipolities hove limited planning capocity ond high 
turnovers of stoff reported. It is proposed, therefore, to address these limitations 
through the establishment of shored services for the development planning function 
betvv'een district municipolities ond their constituent local municipolities. The form 
thot this DPSS function vv'ill toke moy vary betvv'een municipolities. 

It is critical to note that any restructuring must comply vv'ith relevant legislation, in 
particular the Municipal Systems Act (no. 32 of 2000), (mainly Chapter 8), the 
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Intergovernmental Relations Framevv'ork Act (no. 13 of 2005) ond the Municipol 
Finonciol Monagement Act (MFMA). 

The Scope of Municipol Development Plonning Functions Included In the Ugu DPSS 

Structure of the DPSS in Ugu Family 

it is proposed thot three (3) Senior Plonners locoted in the DPSS v/ould provide 
technicol support ond guidonce to eoch of the follovv'ing groups of Municipolities 
porticipating in the DPSS: 

■ Group 1 : Ugu District, Umuzivv'obantu ond Ezinqoleni 

■ Group 2 : Umdoni ond Vulomehlo 

■ Group 3 : Flibiscus Coost ond Umzumbe 

The follovv'ing ore the odopted positions: 

• The three Senior Plonners, ossocioted Vv'ith Groups 1, 2 ond 3 respectively, vv'ill 
focus on providing Spotial Plonning ond Development Administrotion Copacity 
to the porticipating municipolities. They vv'ill, hovv'ever, olso strengthen the 
strotegic plonning ond performonce manogement reloted functions vv'ithin the 
porticipoting municipolities. 

• The Development Administrotion Speciolist vv'ill develop ond mointain the 
Development Administrotion System for the fomily of municipolities, i.e. vv'ill 
provide development odmin support to oll the Municipolities in the fomily. 

• These four positions creoted os port of the DPSS vv'ill olso provide technicol 
plonning support to plonning stoff in municipolities. 

Operation 

Currently the follovv'ing position hove been filled: tvv'o Senior Plonners, PMS Shored 
Services, Administrotor, GIS Speciolist 

Challenges 

The locol municipolity through the Plonners Forum roised numerous chollenges thot 
hove been experienced vv'ith the implementotion ond operotion of shored Services. 
This ronges from lock of contribution of solory poyment, reporting structures, 
shortoge of v/orking materiol such os the GIS soft ond hord vv'ore, tronsport. 


2.8,5 Risk Management 

Risk is on inherent port of oll octivities undertoken by the municipolity. Risk 
manogement provides o reosonoble ossuronce to government thot the municipol 
orgonizational objectives vv'ill be ochieved vv'ithin o toleroble level of residuol risks. 
Integrotion of oll risks for the orgonizotion: In spite of mony chollenges in terms of this 
integrotion, there is o need to integrote internol ond externol risks (OFIS ond Disoster 
risks). 
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Alignment of priority issues: In order to olign priority issues, there should be o better 
understonding of risk monagement within the orgonization. Moinstreaming of risk 
monagement will help to olign these priority issues. 


2.8,6 Bafho Pele Programme 

Botho Pele, o seSotho word meoning “people first”, is o notion which wos odopted 
in 1994 ond become o policy in 1997. The Botho Pele concept hos os o moin 
objective of oddressing service delivery improvement by introducing principles 
which guide the tronsformation of service delivery to be people centric. In Ugu DM 
Botho Pele wos implemented in 2007. Since then o lot hos been done toword 
implementing it such os Botho Pele principles ond in SDIP, flogship projects such os 
Municipol Service week, Know your Service Right compoigns. In 2008/2009 Ugu 
obtoined o Golden Aword in Premier Service Excellence Aword. 

The legislotive fromework calls for setting up of service stondords, defining outputs 
ond torgets, ond benchmorking performonce indicotors ogoinst internationol 
stondords. Similorly, it olso calls for the introduction of monitoring ond evoluation 
mechonism ond structures to meosure progress on o continuous bosis. 

Botho Pele Principles: Nationally there ore eight principles thot govern the 
tronsformation of Service Delivery occording to Botho Pele White Poper. Kwozulu- 
Notal odded three more Principles ond odheres to eleven principles in the Citizens 
Chorter, os listed below-: 

• Consultotion 

• Service Stondords 

• Access 

• Courtesy 

• Openness ond Tronsporency 

• Informotion 

• Redress 

• Volue for Money 

• Encouroging innovotion ond rewording excellence 

• Leodership ond strotegic direction 

• Service Delivery Impoct 


Service Delivery impact 

Also under the direction ond guidonce of DPSA the Botho Pele implementotion hos 
focused on principles ond Service Delivery Improvement Plon. 

Botho Pele Belief Set: The Belief Set which soys, “We Belong, We core, we serve.” is o 
volue system which cleorly coptures the revitolized Botho Pele culture. little wos 
done relevont to belief sets. A Botho Pele belief set implementotion Strotegy will be 
developed ond mode availoble. 
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The Public Service Regulations Act of 2001 states the follovv'ing: 

• SDIP must be approved annually. To ensure the implementotion of SDIP by all 
Departments, Deportmental Assessments are conducted onnually before the 
end of the year. A department thot performs the best in implementing SDIP 
vv'ins on ovv'ord for service excellence. 

Municipalities ore required to publish a Statement of Service Chorter. This Chorter 
vv'os published on the OS^'^ December 2008, and revievv'ed in 2010 and due to be 
revievv'ed in the 2012/2013 finoncial yeor. Service stondords must be set ot o 
demonding but realistic, meosuroble level to be reoched by odopting more 
efficient and customer- focused vv'orking practices. 

Batho Pele Flagship Projects: Since 2008/2009 the follovv'ing flagship projects, olso 
knovv'n os service delivery vv'otch, v/ere implemented and are continuously 
conducted: 

• Municipal Service v/eek 

• Knovv' your Service Rights and Masokhone Campaign, and 

• Batho Pele Learning Netvv'ork 

• Unannounced site visits or mystery customer, and 

• Change Management 

• Project Khaedu. 

• Project Khaedu is dependent on the Province’s choice of Senior managers to 
attend the programme. 


Greater emphasis in 2012/2013-2016/2017 vv'ill be placed on change in the Ugu 
District Municipality. 


2,8.7 Operation Sukama Sakhe 

The Operation Sukumo Sokhe Progromme (OSSP), formerly knovv'n as the Flagship, 
Sociol Cluster Programme (War on Poverty), vv'os introduced to the Ugu District in 
2009. In introducing the programme, the Kvv'o-Zulu Natal, Office of the Premier gave 
a mandate to all districts, to ensure that the follovv'ing is in place, to ensure successful 
implementation of the OSSP: 

Institutional Arrangements 

• All 6 Local Task Teams have been established and enjoy the support from the 
Local Municipality Leadership. 

• Each hos o District Convener, Vv'ho is a member of the DTT v/ho have been 
assigned the task of supporting the LTTs. 

• Approximately 60 War-rooms (WTTs) are in place. The rest being established - 
Led by conveners 
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Focus Programmes: 

Focus programme include: Poverty Alleviotion, HIV & AIDS, TB & STIs os vv'ell os oll 
heolth motters, Employment Creotion, Youth Development, Drug & Substonce 
Abuse ond other sociol ills, Orphoned & Vulneroble Children ond other vulneroble 
groups (E.g. Senior Citizens, Women, Form Workers & People Living v/ith disobilities), 
llliterocy & other educotionol progrommes, Food Security & sociol relief, Economic 
Development ond Provision of criticol registrotion documents (E.g. birth certificotes, 
IDs) 

Progromme implementotion 

• Leleti School-Grounds Progromme currently ot Izinqoleni Municipolity 

• Cobinet Oversight Doys: 

• Operotion Mbo progrommes 

• Household Profiling 

• Word Profiling 

• Provision of interventions 

Challenges 

• There is o need to oddress the full representotion of sector Deportments in the 
DTT, LTTs & WTTs: 

• Sustoinability of vv'or-rooms 

• Youth Ambossadors defionce 

• Coordinotion ot some LTTs 

Functlonollty of the wor rooms 


LOCALMUNICIPALITY 

TOTAL NO OF WARDS 

NO OF FUNCTIONAL WARROOMS 

NO OF OUTSTANDING WARDS 

Vulamehlo 

10 

2 

(wards: 5 & 10) 

8 

Umdoni 

10 

9 

(wards: 1-5 & 7 -10) 

1 

Umzumbe 

19 

3 

(wards: 6, 8 &12) 

16 

Hibiscus Coast 

29 

1 1 

(covering 21 wards) 

8 

Izinqoleni 

6 

6 

- 

Umuziwabantu 

10 

10 

- 

TOTAL 

84 

60 

33 
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2.8.8 Special Groups 


Special programs cater for Vulneroble Groups ond those that were previously 
disadvantaged. They ore cotegories in these progroms. 

• HIVandAIDS 

• People with Disobilities 

• Youth 

• Gender 

• Senior citizens 

• Children 

• Farm workers 

There is a Programme of Action, internal funding, coordinating forum for eoch 
programme and also sfrafegies fo link wifh fhe locol economic developmenf and in 
line wifh fhe Nafional Policy Frameworks. 

HIV and AIDS Strategic Areas/Pillars 

• Prevenfion, Educofion and Awareness programmes 

• Treafmenf, Care and Supporf of fhe infecfed ond affecfed 

• Core for fhe Vulneroble Children and Special Groups (People wifh Disabilifies, 
Youth, Women, Children and Elderly Persons) 

• Research, Moniforing and Evaluafion 

• Policy, Adminisfrafion and Humon Righfs 

• Insfifufional Coordinafion 

(The implemenfafion Plon fargefs all fhe obove areas) 

Programme for people with disabilities & gender 

• Disfricf and locol municipalify forums in place wifh dedicafed onnual budgefs 

• Skills developmenf programmes ongoing 

• Supporf for civil sociefy orgonizations 

• Infegrafed planning wifh other secfors in fhe Disabilify progromme 

• Implemenfafion plans are developed for bofh programs 

Programme for senior citizens 

• Disfricf and local municipalify forums in place wifh hos Secfor plans and 
dedicafed onnuol budgefs 

• Infegrafed Disfricf programmes of acfion is in place since 2009 

• Programmes facilifofed in colloborafion wifh oll key implemenfing secfors 

• Sfandardized moniforing ,evaluafion and reporfing sysfems 

Highlights, latest development and achievements in the Special Programmes Unit 

• Dedicafed Office and Managers in place 

• Funcfional Disfricf AIDS Council, since launched in December 2006 

• Dedicafed EAP coordinafor, wifh a Workplace programme for HIV and AIDS, 
adopfed by Council 

• Sfrafegy for HIV and AIDS 2007/2008-2011/2012 developed, adopfed by 
council 
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• Dedicated budget/operational plons tor HIV, AIDS ,Gender , People with 
Disabilities, Children, Senior Citizens and farm workers 

• Integroted ond multisectorol planning 

• Strategy for monitoring ond evaluation in place ,based on stondordised 
reporting systems 

• Municipality recognized os a central ployer for support 

• Ongoing support for Local Municipalities - Councils for HIV & AIDS in all locol 
municipalities establishment of forums for other programmes finalized 

• District and local coordinating forums in place for all special programmes 

Challenges 

• Socio economic factors e.g. increasing number of orphans and vulnerable 
children (OVC’s) 

• HIV Prevelonce increased from 37.1 %to 40.2% (UGu District HIV/AIDS Survey) 

• Human resource limitations especially in local municipalities. 

• Complexity of key progrommes e .g HIV & Senior citizens require a dedicated 
focus 

• Effective coordination and quality management on key programmes not 
effective (too complex ,district too wide - Each programme needs a dedicated 
facilitator even at district level ) 

• Lack of National and Provincial guiding frameworks for the farmworker program 


2.8.9 Youth Development 

The IDP objective for undertaking Youth Development within Ugu District Municipality 
is to promote a culture of participatory democracy and integration. Youth 
Development is located under the Nationol Key Performance Area, of Good 
Governance and Public Participation. The strategic focus areas are derived from the 
Nationol Government Directives, of ensuring the institutionalisation and 
mainstreaming of Youth Development at Local Government level. 

Ugu Youth Development Policy Framework (UDYDF) 2008 - 2014 that was approved 
by Ugu District Council, serves as a guiding tool for the implementation of youth 
development programmes covering all the family of municipalities within the district. 

Institutionalization and Mainstreaming; 

Ugu District Special Programmes Committee is a portfolio that was established to, 
monitor and evaluate the implementation of youth development programmes 
within Council, and there are Youth Development Practitioners responsible for the 
operations and this combination constitutes Ugu District Youth Unit. 

Ugu District Youth Council is a civil society organ which is responsible for the 
formation of Local Youth Councils and Ward Youth Forums, the same serves as a 
consultative body representing the voice and interest of young people to be 
communicated to government and visa-versa, furthermore an annual youth 
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parliament is held in June, which is a dialogue platform creoted for the youth to 
shore their ospirations with Ugu District EXCO Councilors and Top Management 

Information Dissemination and Awareness Creation; 

Ugu District Municipality hos forged o strotegic portnership with the Notional Youth 
Development Agency, to create Youth Advisory Centre Points in all the Local 
Municipalities. These ore one stop youth facilities that disseminate informotion 
reloting to the livelihoods for young people; For example, bursary opportunities, 
careers guidance, life skills and so on. This project is funded by NYDA / Umsobomvu 
Fund to o tune of R 1 ,595 million to run for a period of one (1 ) year as from May 2009 

- May 2010,t his project has created ten (10) decent jobs for the youth. 

Social Well Being; 

There is a project initiative coordinated by Ugu Youth Development Unit, which is 
oimed ot creating owareness omongst youth to refrain from abusing drugs and 
other related substances. This project also highlight amongst other things the health 
dangers ond behavioral problems affecting the society as a result of involvement 
into these kinds of habits. Ugu District baseline survey report is the source of this 
intervention, whereby it was founded that 70 % of young people within the district 
are abusing drugs due to high rate of unemployment, the recommendation was to 
intensify this kind of awareness creation and campaigns. 

Education, Training and Skills Development, 

■ Youfh Advisory Cenfre Poinfs: 

Ugu District Municipality has forged a strategic partnership with the Notional Youth 
Development Agency, to create Youth Advisory Centre Points in all the Local 
Municipalities. These are one stop youth facilities that disseminate information 
relating to the livelihoods for young people; For example, bursary opportunities, 
careers guidance, life skills and so on. This project is funded by NYDA / Umsobomvu 
Fund to a tune of R 1 ,595 million to run for a period of one (1 ) year as from Moy 2009 

- May 2010,t his project has created ten (10) decent jobs for the youth. 

There are Outreach Programme Officers and Career Guidance Advisors responsible 
for the day to day of YAG Point facilities whereby they interact with young people 
and share livelihoods and bursary information. 


Ugu District Municipality in KWANALOGA games for 2009, scooped a Gold Trophie 
for Volleyball Male and improved to the overall position of number 5, out of eleven 
district and to date the logistical arrangement are already in order for 2010 games 
to be held in Uthungulu District Municipality. 

The Youth Development unit will continue to implement youth development 
programmes in line with the current Ugu Youth Development Policy Framework 2008 
- 2014,„and there will be odditional vigorous project for the finoncial year 2010/1 1, 
for instance : dress a child and paint a school campaign and ollocation of 
registration fees to tertiary students. 
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Ugu District Municipality Youth Development Policy Framework 

It is influenced by the International Institutional & Policy Environment, National 
Institutionol & Policy Environment ond Provincial Institutionol & Policy Environment. 

Ugu District Youth Unit/Umsobomvu/NYDA Youth Advisory Centre Project 

The Youth Advisory Centre Point Project Vv'os aimed at providing young people Vv'ith 
relevont and up to dote informotion that could help them taking correct decisions 
concerning the livelihoods. The existing centres are used to help the youth to occess 
informotion in this regord. 


2.9 KPA: FINANCIAL VIABILITY AND MANAGEMENT 
2.9.1 Financial overview 

Ugu District Municipolity is o developing municipolity, v/ith bocklogs in the provision 
of Vv'oter ond sanitation. 

Currently the municipolity faces cosh constroints ond is not able to meet its short 
term obligations. Its current rotio os ot the end of June 201 1 Vv'os 1 :0, 43. This position 
hos put pressure on the obility of the municipolity to deliver services and to address 
its current service delivery bocklogs. 

Long term finoncial stobility must be ensured by opplicotion of sound finoncial 
principles ond long-term finoncial plonning. The multi-yeor budgeting method is 
currently being used to ensure stobility. The method bolonces funding of copitol 
expenditure Vv'ith the impact on future operational budgets in the medium ond long- 
term. 

Sound financial proctices must be oddressed by ensuring that compliance to 
legislotion is maintained and policies, delegations ond roles and responsibilities ore 
properly monitored. 


2 , 9,2 Challenges identified 

1. Existing infrostructure hos not been mointoined ot the desired levels. the 
municipolity's copitol replocement reserves ore depleted. 

2. As o result of offordability problems extending municipol services hos resulted 
in on increose in debtors. 

3. Nevv' copital expenditure has not been aligned Vv'ith related operating 
requirements. 

4. Operotionol budget have not been focused to support the development 
priorities. 
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5. The strategic split of the Copitol Budget between sociol and economic 
expenditure has far reaching implicotions on future operating budget and 
sustainability. 

6. Customer query resolution, in keeping with the Batho Pele principles, has 
placed pressure on the District’s obility to render uniform services at all its 
customer core outlets. 

7. The introduction of the new revenue management system hos impacted on 
consumer confidence in the accuracy of their statements. 

8. Lack of Clear measurable budget and implementotion plons oligned to the 
SDBIP. 

9. Lack of an overtime reduction plan. 

10. Lack of review of the indigent register to ensure that only credible 
beneficiaries receive the subsidy. 


2.9.3 Priority Areas 

The following priority areas will be the areas of main focus in the next 5 year plan of 
the municipality: 

• Finoncial Sustoinobility 

• Credible municipol budgets 

• Improved cosh collections 

• Effective debt collection strategies 

• Efficient and credible Indigent register 

• Exploring New revenue streams (revenue enhancement) 

• Routine Maintenance plans 

• Improved technicol skills capocity 


2.9.4 Strategies 

The current finoncial plon hos identified the following strotegies os essential in 
ochieving the desired finoncial position in the short, medium and long-term. 

. Long-term Financial Planning 

. Revenue Monogement ond Enhoncement Progromme 
. Cosh Monogement 

. Accountobility, Transparency ond Good Governance 

. Long-term Investment Strategy 

. Asset Management 

. Borrowing and finoncial modeling 

. Supply Choin Monogement 


2 , 9 , 4 , 1 Long-term Financial Planning 

The municipolity must compile a long-term finoncial plon which will be used to guide 
Council on all decisions which have financial implications ond which moy odversely 
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affect fhe financial pasifian af fhe municipalify. Financial planning over a fen year 
horizon is recommended fo ensure fhof fhe impocf of currenf ond plonned projecfs 
is properly reflecfed in fhe plons. The foriff models for vv'afer and vv'osfe vv'ofer 
services must ensure susfoinobilify in providing fhe services. 

2. 9.4.2 Revenue Management and Enhancement 

The municipolify’s revenue enhoncemenf progrommes ond sfrofegies should 
oddress fhe follovv'ing key oreos. 

• Susfoinoble foriff models on vv'ofer and vv'osfe vv'ofer services. 

• Revievz of fhe mefering and billing value chain fo ensure billing infegrify 

• Indigenf Manogemenf and moniforing 

• Improvemenf of fhe currenf Revenue Monogemenf Sysfem 

• Collecfion Rafe improvemenfs - reducfions in fhe provision for bad debf 
budget 

• Reducfion of non-revenue vv'ofer 

• Call cenfre managemenf 

• Nevv' revenue sfreams 

• Cost confainmenf strategies 

2. 9.4.3 Cash Management 

Cosh manogemenf should be sfrengfhened fhrough focusing on : 

• daily cosh manogemenf, 

• moniforing of bank accounfs 

• cosh monogemenf policies and procedures 

• Cash flovv' forecasfing for fhe medium ond long-ferm. 

• The cash on hand of 60 days as per fhe Funding and Reserves policy. 


2. 9.4.4 Accountability, Transparency and Good Governance 

The municipolify should sfrive fovv'ards full compliance wifh oll legislafion and 
regulations which promofe o culfure of accounfabilify, fronsparency ond good 
governance. The upholding of fhe freasury norms will resfore financial discipline 
which is essenfial fo susfain a healfhy cash flow posifion of fhe municipalify and 
furfher supporf in ifs service delivery mondafes. 

The finoncial environmenf should be sfrengfhened fhrough fhe implemenfafion of 
effecfive policies which guide all decisions in line wifh Council priorifies and long 
ferm goals. The reporfing mechonisms ond sysfems should olso be improved and 
communify parficipotion encouraged in all fhe offoirs of fhe municipolify. 
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2. 9.4.5 Long-term Investment Strategy 

Surplus cash is invested in terms of the Cosh ond Investments monagement policy. 
Investments should be secured for the repayment of the existing loans to free the 
municipolity from future obligations vv'hich impact the tariff setting for services. 


2. 9.4.6 Asset Management 

• Centralization of the Asset Monagement function. WSA and Treasury. 

• Lobbying for private injections to fund Capital Infrastructure requirements 

• Balancing spending on maintenance of existing infrostructure ond the cost of 
replacement or investment in nevz infrastructure. 

• The current ERP system’s asset module is under development and vv'ill be live from 
the of July 2013. The module vv'ill assist the municipality in complying Vv'ith the 
requirements of GRAP 17. The asset register vv'ill be maintained and updoted 
monthly and vv'ill also be GRAP compliont. 


2. 9.4 . 7 Borrowing and financial modeling 

There is also a need for feasibility studies on all projects to ensure that no projects 
are embarked on vv'hich could adversely affect the financial stobility of the 
municipolity. 


2. 9.4.8 Supply Chain Management 

There is o greot need for improvement in transparency and effectiveness of the SCM 
processes. The municipolitys supply chain management functions hove been 
centrolised in the SCM unit under the Treosury Deportment. All bid committees ore in 
ploce ond effective. The is o need for improvement in the demand management, 
controct monogement ond disposol management functions of the unit. Skills 
development should also be prioritised for the current staff compliment in the Unit. 

The municipality’s SCM unit should also focus on the promotion of SMME’s and 
supporting local suppliers. 

The SCM policy is under revievz for the 2012/2013 financial year and should be 
accomponied by procedures to ensure continuity ond definition of roles. 
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2.9.5 AG Report 

Ugu received an Unqualified Auditor General’s Report in the post three consecutive 
finoncial yeors and that subscribes to sound financiol viobility and manogement 
olthough there ore numerous chollenges v/hich v/ere emphosized by the Auditor 
General and are receiving management attention for permanent resolution. 

These include omongst others. 

• Creditors poid ofter 30 doys of receipt of invoice or statement. 

• Physical Asset verifications only done subsequent to year end. 

• Unauthorised and Irregular Expenditure 

• The municipality incurred vv'oter losses. Non cash backed unspent conditional 
grants. 

• Fixed asset register not in terms of the guide. 

• Lack of IT governonce and security policies. 
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2.9.6 Budget Summary 

Table 14 Bellow is o summary of the operating budget for 2012/2013 financial yeor. It must be noted thot this budget is opproved 
by Council. 


Description 

2008/9 

2009/10 

2010/11 

Current Year 2011/12 

2012/13 Medium Term Revenue 8i 
Expenditure Framework 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Originai 

Budget 

Adjusted 

Budget 

Fuii Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2012/13 

Budget Year 
+1 2013/14 

Budget Year 
+2 2014/15 

Financiai Performance 











Property rates 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges 

201 995 

246 729 

240 280 

391 114 

312 581 

296 952 

296 302 

330 413 

346 934 

364 281 

Investment revenue 

10 748 

9 885 

6 161 

10 983 

2 000 

1 900 

1 900 

2 000 

2 100 

2 205 

Transfers recognised -operational 

339 771 

526 279 

450 364 

284 789 

309 980 

294 481 

294 481 

324 165 

340 373 

357 391 

Other own revenue 

114 654 

148 610 

153 836 

8 045 

7 489 

7 115 

7 399 

8 560 

8 989 

9 438 


667 167 

931503 

850 642 

694 931 

632 050 

600 448 

600 082 

665 138 

698 395 

733 315 

Totai Revenue (exciuding capitai transfers 
and contributions) 











Employee costs 

165 543 

194 766 

221 280 

269 300 

243 682 

231 498 

231 498 

240 476 

252 499 

265 124 

Remuneration of councillors 

5 542 

6 467 

6 192 

7 002 

7 002 

6 652 

6 647 

6 981 

6 981 

6 981 

Depreciation & asset impairment 

25 456 

45 056 

49 154 

49 779 

49 779 

47 290 

47 290 

57 947 

60 845 

63 887 

Finance charges 

8 514 

9 300 

20 978 

14 469 

18 410 

17 489 

17 489 

17 972 

18 871 

19 814 

Materials and bulk purchases 

24 646 

31047 

31 839 

44 480 

42 872 

40 728 

40 228 

45 438 

47 709 

50 095 

Transfers and grants 

215 869 

215 869 

145 715 

108 222 

115 585 

109 806 

109 806 

114 758 

120 496 

126 521 

Other expenditure 

201 971 

242 335 

272 840 

187 666 

154 721 

146 985 

145 856 

140 973 

149 911 

157 307 
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Total Expenditure 

647 541 

744 839 

747 998 

680 918 

632 051 

600 448 

598 814 

624 545 

657 313 

689 730 

Surplus/(Deficit) 

19 626 

186 664 

102 644 

14 013 

(0) 

(0) 

1 268 

40 593 

41 082 

43 586 

Transfers recognised -capital 

Contributions recognised - capital & 

- 

- 

- 

- 

- 

- 

- 

306 882 

322 227 

338 338 

contributed assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 
contributions 

19 626 

186 664 

102 644 

14 013 

(0) 

(0) 

1268 

347 476 

363 309 

381923 

Share of surplus/ (deficit) of associate 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Surplus/(Deficit) for the year 

19 626 

186 664 

102 644 

14 013 

(0) 

(0) 

1 268 

347 476 

363 309 

381 923 

Capital expenditure & funds sources 











Capital expenditure 

233 033 

379 011 

212 192 

366 519 

335 092 

318 338 

317 638 

324 382 

340 602 

357 632 

Transfers recognised -capital 

130 604 

261 457 

110 319 

310 196 

295 066 

280 312 

279,383 

306 882 

322 227 

338 338 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

16 056 

82 437 

59 842 

35 443 

35 443 

33 671 

33 671 

10 000 

10 500 

11 025 

Internally generated funds 

86 373 

35 117 

42 031 

20 880 

4 583 

4 354 

4 583 

7 500 

7 875 

8 269 

Total sources of capital funds 

233 033 

379 011 

212 192 

366 519 

335 092 

318 338 

317 638 

324 382 

340 602 

357 632 

Financial position 











Total current assets 

348 174 

235 485 

129 388 

98 548 

82 048 

82 048 

82 031 

93 861 

92 812 

90 194 

Total non current assets 

934 440 

1 252 405 

1 407 324 

1 348 412 

1 312 876 

1 317 320 

1316 430 

1 577 477 

1 656 348 

1 739 163 

Total current liabilities 

450 374 

370 312 

321970 

277 649 

255 450 

233 139 

232 389 

235 604 

238 680 

241 976 

Total non current liabilities 

139 700 

248 791 

245 265 

267 921 

267 921 

238 020 

238 020 

243 270 

236 726 

230 293 
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Community wealth/Equity 


692 539 


868 788 


969 476 


Cash flows 

Net cash from (used) operating 
Net cash from (used) investing 
Net cash from (used) financing 

Cash/cash equivalents at the year end 


201 388 
(236 219 ) 
8 995 
196 102 


189 219 
(370 773) 
138 185 
152 732 


127 647 
(211 222 ) 
(27 447) 
41 710 


Cash backing/surplus reconciliation 

Cash and investments available 
Application of cash and investments 

Balance - surplus (shortfall) 


211 233 

212 058 
( 825 ) 


152 732 
273 673 
(120 941) 


41 710 
222 456 
(180 746) 


Asset management 

Asset register summary (WDV) 
Depreciation & asset impairment 
Renewal of Existing Assets 
Repairs and Maintenance 


918 685 1 252 377 

25 456 45 056 


#REF! 

49 154 


30 519 


31 616 


21 102 


Free services 


Cost of Free Basic Services provided 
Revenue cost of free services provided 


4 


4 

1 


07 




901 390 871 553 928 209 928 059 1 192 465 1 273 753 1 357 088 

475 910 266 719 249 412 234 736 372 423 391044 410 596 

(394 493) (234 559) (187 646) (187 646) (306 876) (322 220) (338 331) 

12 872 (15 841) (15 841) (15 841) (17 172) (18 031) (18 932) 

470 574 58 028 87 634 72 958 106 402 157 195 210 528 

13 311 22 311 22 311 22 302 20 551 21 578 22 657 

176 820 176 031 158 675 164 956 139 161 143 588 148 151 

(163 509) (153 720) (136 364) (142 654) (118 610) (122 010) (125 494) 

1 348 388 1 312 852 1 317 297 1 577 456 1 577 456 1 656 328 1 739 145 

49 779 49 779 47 290 57 947 57 947 60 845 63 887 

41 096 24 915 23 669 29 645 29 645 31 127 32 683 

40 930 43 084 43 352 47 739 47 739 50 126 52 632 

85 114 89 593 94 309 99 272 99 272 104 236 109 448 




Municipal Infrastructure Grant 2012/2013 Allocatlon 


DETAILS 


2011/2012 

2012/2013 

% Increase 

National MIG Allocation 


239 046 000 

289 979 000 

21.31% 

Vat Recovered MIG 


20 856 000 


-100.00% 

PROJECT CONSOLIDATE 





SANITATION IMPLEMENTATTION 





Less : Allocated Expenditure 


259 902 000 

289 979 000 

1 1 .57% 






Capital - Grants 





Motor Vehicle 

Capex - Grants 




Computer Equipment 

Capex - Grants 

0 



Ugu District Sports Complex 

Capex - Grants 

0 








Capital - Sanitation 





Infrastructure Projects 

Capex - Sanitation 

18 500 000 

27 200 000 

47.03% 






Capital - Water 


197 243 835 

271 533 424 

7.24% 

Infrastructure Projects 

Capex - Water 

1 97 243 835 

211 533 424 

7.24% 

Administrative Assets 

Capex - Water 

0 
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Capital - Sanitation 





Infrastructure Projects 

Capex - Sanitation 









Operational - Grants 


44 158 165 

51 245 576 

1 6.05% 

Vulamehlo VIP's 

Opex - Conditional 
Grants 

5 400 000 

1 1 000 000 

103.70% 

Umdoni VIP's 

Opex - Conditional 
Grants 

1 800 000 

5 000 000 

177.78% 

Umzumbe VIP's 

Opex - Conditional 
Grants 

7 100 000 

5 000 000 

-29.58% 

Ezinqoleni VIP's 

Opex - Conditional 
Grants 

1 800 000 

2 000 000 

1 1.1 1% 

uMuziwabantu VIP's 

Opex - Conditional 
Grants 

4 800 000 

1 7 000 000 

254.17% 

Hibiscus Coast VIP's 

Opex - Conditional 
Grants 

6 000 000 

6 895 891 

14.93% 

General Operational Expenditure ( Prog. Mgt 

Costs ) 

Opex - Conditional 
Grants 

2 500 000 

4 349 685 

73.99% 

Staff Salaries & Allowances 

Opex - Conditional 
Grants 

1 4 758 1 65 


-100.00% 






AVAILABLE 


-0 

0 

-100.00% 
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2.10 KPA: SPATIAL AND ENVIRONMENT 


2.10.1 KZN PGDS Sfrafegic Framework 


KZN PGDS Strategic Framework is amongst the key strategy thot ore intorming Ugu's 
Growth ond Development Strategy. The GDS will set a long term vision (20) yeor 
vision while the IDP will set the short to medium term vision (5). The toble bellow 
represents the KZN strotegic fromework. 


STRATEGIC KZN PGDS STRATEGIC 

GOALS STRATEGIC FRAMEWORK OBJECTIVES 


Q 

JOB CREATION 

Q 

HUMAN RESOURCE 

DEVELOPMENT 

Q HUMAN& 

COMMUNITY DEVELOPMENT 

L i 

Q) 

^ 

STRATEGIC 

INFRASTRUCTURE 


RESPONSETO 

CLIMATECHANGE 


GOVERNANCEAND 

POLICY 

'o 

SPATIALEQUITY 


Aspire to ... 

Gateway 

Human ScNatural Resources 
Safe, Healthy & Sustainable 
Living Environm ents 
Healthy Educated 
Communities 
employable people are 
employed 
Equitable society 
Basic Services 
More equitable Society 
World Class Infrastructure 
Investors Confidence 
Skilled LabourForce 
Focus on People centred- 
ness. 

Strong & Decisive Leadership | 
Foster Social Compacts 

Vision 
2030 


30 


1. Unleashirethe ^iculturalSector 

2. Enherce IrdLftrial Oe\iebprTert throt^Trade/ Inwestrrert & 
Exports 

3. ExpansionofQovefnrrent-ted jobcreatbn pro^mrres 

4. PromotingSMM& EntrepreneurialandYouth Devebprrert 

5. Enharce the Knowted^ Gconomy 

6. Early Childhood Development, Primary and Secondary 
Education 

7. Skills alignmentto Economic Growth 

8. Youth Skills Development &Life-LongLearning 


S.Pbuertv Alteuiatbn&SocialWelfare 
1 0. Enhe ncirg Hea It hof CommLnities a nd Crt izere 
ll.SLEtaineble Livielihoods& FoodSecuritv 

12. SLEtairebte HurrenSettterrerts 

13. Safetv & Securitv 
14.SocialCohesion 

lSYoLlh.,(3enderand Dabilitv Advocacv& The Advarcement 
ofWomen 


16. Development of Ports and Haibours 

17. Development of Road & Rail Networks 

18. Development of ICT Infiastructure 

13. Improve Water Resource Management 

20. Develop Energy Production Capachy 

21. Increase Pioductive Use of Land 

22. Advance Alteinative Energy Geneiation 

23. Manage piessures on Biodiveishy 

24. Disaster Management 


25. Strengthen Policy and Stiategy Co-ordination &IGR 

26. BuildingGovernment Capachy 

27. Eradicating Fraud & Corruption 

28. Promote Participative, Facilhative & Accountable 
Governance 


29. Actively PiomotingSpatial Concentiation 

30. Facilhate Integiated Land Management & Spatial 
Planning 


In Jonuory 201 1 , the review of the KZN PSEDS identified the following priority sectors in 
Ugu: 
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• Agriculture and Land Reform 

o Development of sugarcane & banana production potential on Trust land 
o Alignment of land reform initiative with opportunities presented by Fresh Produce 
Market 

o Expand agro processing capabilities bio fuels, bananas 

• Tourism 

o Beach tourism 

o Golf tourism: upgrading and maintaining status of existing courses & related 
infrastructure 

o Expand on adventure & eco tourism opportunities: Oribi Gorge & Aliwal Shoal 
o Improve road network 

c Develop opportunities related to Margate Airport 

• Industry 

o Port Shepstone Industrial townships: provision of world class infrastructure 
o Provide adequate affordable housing and related services 

• Services 

o Formalise and plan St Faiths and Hardingto position for investment 
o Provide adequate affordable housing and related services in towns. 
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Ugu’s Economic Growth drivers 

Through the GDS development process identified the following os the district 
Economic Growth drivers ond proposed projects: 

1 . Strotegic Infrostructure Investment 

2. Educotion ond Skills Development 

3. Sectorol development, porticularly ogriculture & tourism, olso manufocturing 

4. Institutionol Integrotion & Co-ordinotion 


Key Economic Driver 

Proposed projects 

• Objective 1 : Infrastructure 

• Rurai Water Harvesting 

• Margate Airport expansion 

• investigate subsidised bus transport/ inter- 
modai transport systems 

• Oid Age Home 

• Objective 2: Skiils & Educotion 

• Schools development programme: social 
infrastructure, quality of teaching, 
curricuium, leadership, libraries 

• Revitalise and re-focus the FET coiiege 

• Teacher training coiiege 

• Ugu Sports Compiex turned into a 
University of Technology / Innovation 
Centre 

• Re-introduce agricuiture into education 
curricuium 

• Objective 3: Sectoroi Deveiopment 

• Smaii farmer support (inciuding access to 
funding_ 

• investigate a Special Economic Zone 
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(EPZ/IDZ) 

• Upgrade beaches & facilities & tidal pools 

• Investigate incentive package for 
businesses 

• Procure locally - encourage local supply 
chains 

• Seasonal Event calendar 

• Rent Fresh Produce Margate to local 
Banana Farmers 

• Small craft harbour 

• Big 5 game reserve 

• Margate Olympic swimming pool 

• One-stop tourism shop / package product 
offerings 

• Food packaging locally & agro-processing 

• Encourage the cut flower industry & 
organic farming 

• Facilitate transition from subsistence to 
commercial farming 

• Objective 4: Institution Building 

• Strengthen district joint planning 

committee, visibility & support, provincial 
participation 

• Planning scheme to be forward-orientated 
& incentivised 

• Lobby TRANSNET re rail line extension & 
upgrade 
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2 . 10.2 


SPATIAL DEVELOPMENT FRAMEWORK 
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Ugu OKtnct 
Munklpjllty 


This draft document provides a spatial overview of the entire district, ond it will be 
essentiol thot the spotial planning oligns to the long term growth ond development 
plonning undertoken in the GDS. 

The SDF indicotes the following nodes: 


Primary Node 

Secondary Nodes 

Tertiary Nodes 

Corridors 

. Port 

Shepstone 

• Dududu 

• Scottburgh 

• Turton/Nyangwini 

• Hording 

• Shobe 

• Hluhluwe Kwamvula 

• Ntontonto o 

Thelawayeka 

• Ncombololo 

• Amandawe 

• Umzinto 

• Uswani 

• Mthwalume o 

Pennington 

• Qoloqolo o St Faiths 

• Sipofu o Morrisons Post 

• Hibberdine 

• Msinsini 

• Phungasho o Sunwich 
Port 

• Ndewbu o Margate 

• Dweshula o Trafalgar 

• Munster 

• Louisianna 

• Port Edward 

• Shibe 

• National/Provindal 
Linkages (N2) in blue: 

• Primary Corridors 

(linking the settlement 
areas) in red: 

• Secondary Corridors 

(coastal and 

hinterland) in orange: 
and 

• Provincial Link (R56) in 
purple. 


Nodal Development per cluster 

Nodes con be viewed os clusters of development which in terms of infrostructure 
moy ploce odditionol pressure on the infrostructure networks. 


New nodes or 
nodes requiring 
substantial 
improvement 

Types of Residential 
Development 

Industrial 

Development 

Tourism Development 

Infrastructure 

• Community 

Level Multi 

Use Nodes - 
Existing 

• Neighbourho 
od Level Multi 
Use Nodes - 
Existing 

• Small 

Neighbourho 
od Level 

Nodes 

Existing 

• Large Local 

• Formal Residential 

• Informal 

Residenfial: 

Dense 

• Rural Housing 

• Rural Clusters 

• Infrastructure 
Upgrading 

• New Housing 

Projects 

The SDF identifies 
existing industrial 

areas, suggest areas 
where industrial 

areas should be 
improved (primarily 
Marburg) and 

locates potential 

areas for future 
industrial growth. 

New industrial 

development will 

require additional 
infrastructure 

• New resort 

development 

• Linkages with 

beaches 

• Nature based 

tourism 

• Big Five Game 

Reserve 

• Adventure 

Tourism 

roads to be 

upgraded in order 
to strengthen the 
SDF. 
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Convenience 
Cluster 
Existing, 
Improve, New 

. Hub RSCs - 
New 

• Sattelite RSCs 
- New 

• Long Term - 
New 


capacity and it is 
therefore important 
that the impact of 
these areas on 
existing and future 
bulk services 

networks be 

established. 


Major Projects 

The SDF identifies and acknowledges a number of mojor projects proposed for fhe 
District. The projecfs are: 

• Morgote Airporf Developmenf 

• Big Five Game Reserve 

• Gamolakhe Mixed Use Developmenf 

• Porf Shepsfone Beoch Fronf Developmenf 

• Scotfburgh Beach Fronf Developmenf 

Eoch of the projects will require specific infervenfions in ferms of infrastructure 
developmenf. 

Identification of Development Drivers 

Bosed on fhe SDF and a more detailed assessmenf of economic developmenf 
octivities in fhe Ugu District pofenfial future developmenf drivers were spatiolly 
locafed. This wos overlayed on fhe setflemenf classification (discussed in more defail 
in next secfion) and is presenfed on fhe map overleaf. 
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Implications for Infrastructure Delivery 

In the analysis phase of this project more detailed ottention would be offorded the 
infrostructural impact of the development drivers. Importantly, for the purpose of 
population growth modelling it is ossumed thot the various development drivers 
identified hove the potential to ottroct people ond therefore substantially increase 
densities in proximity to the drivers. This should be accounted for in future more 
detoiled infrostructure plonning for the District. 


District Conservation Area 
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District Nature reserves 


DISTRICT 
DRAFT SDF 


2.10.3 Ugu Land-Use Framework 

The Status Quo onalysis concluded that the existing LUMS based Planning Schemes: 

• basically "translations" of the existing (urbon biosed) TPS 's 

• Had, mostly, prepared "Urban" schemes only, and had not adequately 
incorporated the non-urban areas of the municipalities 

• Where they had addressed the non-urban areas, it had been with separate 
,so-called, 'Rural" schemes, often duplicating or contradicting the "Urban" 
scheme components , rather than creating a single inclusive Scheme 

• Had not avoiled themselves of the opportunity to introduce new zone 
cotegories to oddress newer forms of development 

• Had, in mony coses, misused the recommended zonal cotegories 

• Did, in some coses, provide appropriate ond useful zone categories ond 
definitions thot could ond should be reused 

Consequently, there was a need to create a "Framework" that would and could 

guide the preparation of each municipal Planning Scheme 

As a District level the Land Use Management Framework would comprise: 

• A "toolbox" of zones, from which to select. This would provide a common 
approach between the municipalities, and with other municipalities in the 
Province 
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• A set of "Statements of Intent" for eoch zone 

• Some guidelines of how to use the two ospects obove, in order to prepore 
Municipol Plonning Schemes 

• A schedule thot would suggest how the current LUMS type schemes could be 
omended to be in olignment with oll of the obove points 

• Introduce how to enoble ond/or focilitate "componion " or parollel plans that 
provide either additional "informants" or further more detailed proscriptions, ie 
the use of "Management Overlays" 

Recommended Set of Guidelines: Zones And Stotement Of Intent 

The recommended approach will consolidate a set of possible Land Use Scheme 
zones for local Municipalities to consider. A suggested set of Statements of Intent is 
associated with each zone. 

• Essentially this will comprise the Land Use Management Framework for the 
District. Individual Local Municipalities can then select which zones to 
incorporate into their Schemes. 

• The Zones identified in the “Blue Manual” produced by the Provincial Planning 
and Development Commission 

• The modification of these zones in a subsequent set of Guidelines produced 
by the Commission 

• Experience obtained in the application of the LUMS system in other schemes 

• The zones presently incorporated in the various Local Municipality Schemes 

• A set of suggested zones for rural /traditional settlement areas that are 
currently being prepared for publication by the Commission 


2.10.4 Environmental Management 


2. J 0.4. J PhyslcaJ Environment 


TOPOGRAPHY 


Rises from sea level to inland plateau 

Rivers: Umzumbe, Ifafa, Mthwalume, Mzumbe, Mzimkhulu, Mthemtweni, Umzimkhulu, 
Umzimkhulwana Mthamvuna. 

Bordering rivers: Umkomaas and Umthamvuna 

J 

GEOLOGY ANDSOILS 


AAost iikeiy porent geoiogicoi moteriai aiong the coast inciudes: Dwyka Series 
occurring south of the Mkomazi River, inland from the Mtwalume River to the Ifafa 
River, south of the Mzimkulu River and north of the Mtentweni River. Slight-moderate 
erosion occurs 

Aiiuviai deposits: along estuaries and riverflood plains, highly productive soils ranging 
from sandy through loamy to clay deposits, rich and humus, prone to extensive 
development pressure for cultivation activity 

10 Sands: overlaying the bluff beds are berea red sands representing the old dunes. - 
north of Sezela, south of Mpambanyoni and south of Mkomaas rivers. Sands colour 
generally range typically from white to gray, red or brown to yellow depending on 
the oxidation state of the iron containing minerals coating the quartz grains, typically 
poor for cultivation as they are subject to erosion if disturbed through inappropriate 



LANDCOVER 




According to CSIR's "Standard Land-cover Classitication Scheme tor Remote Sensing Applications": 

Sugarcane and smallholdings penetrate the land in the Northern sub-region-limited to no more 
grassland lett in the primary and secondary boundaries ot the sub-region except on the Southern Sub- 
Region, west ot Port Shepstone, Shelly Beach and Port Edward. 



THE COAST 


Length of strip: 1 12l<m, covering Umdoni, Umzumbe and Hibiscus Coast local municipalities 
Estuaries: 36 estuaries 


Deveiopment: Coastal corridor is relativeiy weli developed with hard and buik infrastructure; light industries on the 
south focused around Port Shepstone, Marburg areas and Margate airport as weli as Scotttsburg-Park Rynie on 
the North. 

intensive residentiai and holiday resorts developments 


Risks and vuinerabilities: highly vulnerable due to development and sea level rises. CVI suggests precautionary 
measures on the high to moderate risk areas 


BlODiVERSITY AND CONSERVATION 


Environmentally sensitive areas: marine reserves, wilderness areas, monuments, conservation areas, 
nature reserves, wetlands, threatened species and their habitats, areas ot high species diversity and 
sites ot scenic value 


Wetlands: undersevere, inappropriate development pressure, wetland habitats being replaced by 
developments 

Vegetation: various indigenous communities being overtaken by invasive alien plants 


Protected areas: Vernon Crookes, Mpenjati, Oribi Gorge, Umtamvuna and Mbumbazi Nature 
Reserves under EKZNW. Thoyane Game Park is being proposed in Vulamehlo municipality. There are 
others under private ownership. 


Air quality management 


Issue 

Challenges 

Current interventions 

Recommended 

interventions 

Air pollution 


Air pollution monitoring (SO 2 , 
NOx, CO 2 ond PMio) 


Air pollution and poverty 

Lack of knowledge in terms 
of pollution, high usoge of 
domestic fuel, poor indoor 
oir quolity 

Smoll scole possive 

ossessment in Hording, Port 
Shepstone ond Park Rynie 
(in-door ond ombient) 

-Continuous possive 

sompling, 

-Aworeness compoigns in 
communities. 

-Projects to reduce oir 
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quality related 

environmental and health 

risks. 

-Pilot projects for poor 
households e.g. Basa nje 
ngoMagogo and other 
innovative projects 

Regulatory instruments for 
air quality management 

Lack of regulatory strategies 
for industries and human 
and technical capacity 

Atmospheric Emissions 

Licensing (AEL) 

-Air quality by-laws, law 
enforcement and 

compliance 

-Air quality management 
plan 


Alien invasive plants management 


issue 

Challenges 

Current interventions 

Recommended 

interventions 

invosive oiien piants and 
emerging weeds 

Invasion of ecosystems by 
alien plants. This a threat to 
food security and 

environment at large 

-Community programmes 
viz. greening initiatives to 
enhance green spaces, 
promoting the “planting of 
the indigenous to replace or 
counteract the invasive 

alien. 

Development of lAS 

Management Plan 

Public awareness and 
stakeholder engagement 

Extent of knowledge and 
awareness on invasive lien 
species 

Education and awareness 
campaigns - schools and 
communities 

EKZNW's stewardship 

programme 

Invasive Alien Species Forum 
for stakeholder engagement 


Invasive alien plants 
projects 

Lack of funding for 
management and the 
eradication of Invasive Alien 
Species (lAS) 

Integrated and localised 
data for decision-making 

Partnership with and support 
to local conservancies 

Clearing projects by 

departments, EKZNW and 
conservancies 

Sourcing of funds through 
EPWP programme for the 
municipality to stimulate 
green economy through 
creation of green jobs and 
beneficiations 

Support and funds directed 
to local conservancies and 
environmental NGOs as they 
also undertake clearing 
projects 

Disaster management 

Ugu being a fire prone 
district 

Disaster management plan 
and initiatives 

Veld fire management 
programmes to focus on 
invasive alien plants as well 


Environmental impact management 


issue 

Challenges 

Current interventions 

Recommended interventions 

Environmental 

Uncoordinated | Whistle blowers reporting | A coordinated response | 
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compliance by 

infrastructure projects 


measures/responses 

to 



measures and full compliance 

negative environmental 

Education 

on 

of all projects to Environmental 

impacts caused 

by 

Environmental legislations 

legislations 

infrastructure projects 


Development 

of 

Generic environmental 

Limited compliance to the 

Environmental 


management plan 

projects in terms 

of 

Management Framework 


environmental 

management 






Coastal management 


Issue 

Challenges 

Current Intervention 

Recommended 

interventions 

Coostal development 

Sea level rises associated 
with climate change effects 
resulting to coastal disasters 

Draft Coastal Vulnerability 
Index (CVI) 

Fast-track the drawing up 
the setback line for both 

urban and rural coastal 

areas 

Institutional requirements 

Lack of funding for the 
development of Coastal 
Management Plans, 

Estuarine Management 

Plans 

Estuarine management plan 
being developed for 

estuaries falling within 

protected areas 

Coastal management 

committees in place and 
functional 

Funding to be made 
available in order to enable 
the municipality to fulfil fhis 
sfafutory requirement 

Research and 

development 

No focus on research 
regarding coastal processes 
and adaptation ability of 
the municipality in the face 
of climate change and its 
effects on the coast 

Current CSIR's study on the 
readiness of coastal local 
government to adapt to and 
mitigate climate change 
effects on the coast 

Local government to 

establish research and 
partner with research 

institutions (UKZN, CISR, etc) 

Poverty allevlation 


Short-term EPWP projects viz. 
estuaries cleaning and 
management (Ugu), 

Working for the Coast 
Project (DEA), Subsistence 
Fisheries Data Capture 
project (EKZNW) 

Successive sustainability of 
projects 


Climate change 


Issue 




Challenges 


Current interventions 


Recommended interventions 



Direct and indirect 

Internally; environmental policv 

An organisation that is 

negative effects of 

thot promotes Green offices and 

conscious of sustainable 

climate change, viz. 

green procurement 


environment. 

natural disasters. 





Local level: Education and 

Allocation of funds to long- 

Effects of climate 

awareness in Climate 

change 

term initiatives like renewable 

change on communities 

adaptation 


energies, cleaner production 

and sectors, some that 



technologies, more studies in 

facilitate economic 

Small scale 

mitigation 

relation to human health 

growth e.g. agriculture. 

interventions like 

greening 

adaptation and agricultural 

health, rural 

initiatives, viz. 


practices. 

communities. 

• planting of indigenous trees. 
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environment and tourism 

• enhoncement of green 

spaces and 

• establishment of green 

corridors that act as carbon 
sinks, 

Science based polices and 
strategies that will influence 
clear roles and responsibilities 
government and private 
sector 


Provincial level: Provincial risk 
assessment study that focuses on 
risks, vulnerabilities, opportunities 
or possible areas of intervention 
per sector. 

National Level: Policv aoDroach - 
White Paper on Climate Change 

Realisation of the Green Fund 

in order to address climate 
change effects and invest in 
Green Economy 


International level: COP 1 7 and 

Green Fund 



Waste management 


Issue 

Challenges 

Current interventions 

Recommended interventions 

Waste collection services. 

Limited 

waste 

District integrated 

waste 

Extension of refuse removal to 

waste minimisation 

management 

in local 

management plan 


un serviced areas in all 


municipalities 




municipalities and even in rural 




Support 

local 

areas 


Absolutely 

no waste 

municipalities 




management 

service in 

Recycling 


Implementation of Basic Refuse 


rural areas 


programmes 


Removal to all local municipal 




Waste management 

Development of green jobs- 




Education 

and 

recycling, alternative energies 




awareness 


Focus on waste minimization 
initiatives, starting with 




Waste recycling 

education and infrastructure 




schools projects 




Environmental Strategic planning 


Issue 

Challenges 

Current interventions 

Recommended interventions 

Strategic planning 

and 

Inadequate strategic 

Ugu Integrated waste 

To adopt all SEA in 2012 and 

environmental 


environmental 

management plan. 

EMF Biodiversity plan in 2013. 

management tools 


management tools 

Umuziwabantu and 

umdoni Strategic 

To develop an District air 



Human resource capacity 

Environmental 

quality management plan 



in LMs - no environmental 

Assessments, 




offices 

District Environmental 

Implementation of all current 




management Framework, 

and upcoming plans 



Capacity strains with the 

Biodiversity regional plan. 




Ugu environmental 

and Mpenjathi estuarine 

Local municipalities to make a 



personnel 

management plan. 

bold decision to establish 




Ugu Environmental 

environmental management 




management policy 

offices 




Ugu District staff is 
supporting LMs 
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Education, Awareness and Training 


Issue 





Internal education 


Challenges 


High schools not very 
active in environmentai 
education which should 
aiso influence their career 
focus 

Declining finances for 
educafion 


Education in communities 


Partnerships as per Local 
Agenda 21 


Declining finances for 
educafion 


Nof much 

educafion 

infernally 




faken on 
invesfed 


Current interventions 

Recommended interventions 

Schools programmes: 

Intensify and sustain ail 

• Adopt a wetiand 

• Eco-Schoois 

programmes 

• Environmental 

Career guidance especiaiiy 

calendar days 

focusing on the scarce skiiis 

• Career guidance 

and specialist fields of 
environmental management 

Curricuium review by the Dept 
of Basic Education and FETs to 
keep up with current 

environmental issues 

Community information 

sessions 

Local community conferencing 

Pubiic campaigns 



Wasfe minimisafion projecf 
currenfly nof susfainable 


Ugu Environmenfai 

Educafion and Awareness 
Forum formed fhrough 
parfnership wifh privafe 
secfor, public enfifies,- 
secfor deparfmenfs and: 
ofher inferesfed parfies 



Green offices fhrough: 

• Paper, piasfic and 

can recyciing 

• Educafion and 

awareness wifh 

cleaning services 


Policy implemenfafion 

Infensificafion of educafion 
wifh sfaff, poiifical ieadership, 
confracfors, business parfners, 
cusfomers and visifors. 


Problem animal management 


Invasive bushpigs 


Challenges 


invasion of communifies 
by wiid pigs resuifing in 
desfrucfion of agriculfurai 
produce 


Whose mandafe is if? 


Current interventions 


Stakeholder engagement 
with EKZNW, local 
municipaiities, traditional 
structures 


Recommended interventions 


Funding for EPWP programme 
to engage communities to 
manage / capture problem 
animais 

Policy and strategy approach 
Ownership of probiem animal 
mandate 


2.10.4.2 Environmental Healfh Services 
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3.CHAPTER: DEVELOPMENT STRATEGIES 


3. 1 Vision and mission 

Ugu's vision and mission stotement Vv'hich gives directives to Vv'hot the municipolity 
v/onts to ochieve in terms ot its medium ond long term developmentol gools 
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3.2 Developmenf Priorities 

The following development priorities were identified through Ugu's Strotegic Plonning 
session which wos held in Morch 2012. 


No 

Priorities 

Voting 

1. 

Infrastructure Investment 
(Roads, Water, Sanitation, Electricity, Housing ) 

59 

2. 

Economic and Sectoral Development 

(Job Creation, Employment, LED Projects, Tourism, Agriculture, 
Rural development ) 

25 

3. 

Financial Viability 
(Clean Audit, Corruption) 

13 

4. 

Education and Skills development 
(Skills Development, Education ) 

11 

5. 

Institutional Integration and Coordination 

(Institutional development, review of Orgonagram, Workforce, 
Principles development) 

5 

6. 

Centralised planning 

2 

7. 

Reduce HIV & Aids 

1 

8. 

Clean Environment 

1 

9. 

Peace and Stability 

1 


3.3 Strategic Priorifies, 


From the Vision ond Mission the following orgonisational Strategic Objectives were 
derived from the departments in line with the KPA, while the priorities were derived 
from the strategic planning sessions, SCOPA, MTSF, Municipal operation and other 
legislative mandates. Below are tables that represent the Strategic Objectives and 
Priorities. 



|j 3. To damlop and 
tnaintain a financiaj, 
viable and 
sustainable 
organization that 
achievesfull 
compliance with 
legislation. 


I 4.TO create a 
conducive 
I environnnent for 
sconomic growth 
r and Job 
opportunities 


S.TbptewMte 


ustainaUmuatitvj 
siwaterand 


.To developand 
promote an 
integrated 
sustainable 
environntent 


1. To create a 
conducive 
environment for 
participatory 
development 


[siretrcthenthe 
dmlnistrative am 
institutional 
capability of the 
municipality 
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3.4 Objecfives, Strategies and Priorifies 


OBJECTIVE 

STRATEGY 

PRIORITY 

1 . To create a 

conducive 

environment tor 

participatory 

development 

To coordinate and tacilitated capacity building v/orkshops tor Ward 

Committees members 

1 . Community participation and 
communication 

To coordinate study group sessions between Ugu Top Managers and Executive 
Committee members 

2. Improve political and 
administrative relations 

To develop a risk management strategy 

To review risk management charter 

3. Address risk and corruption and 
clean administration 

To coordinate, tacilitate and align planning activities in the District Family ot 
municipalities 

4. Centralised planning 

To ensure that SDBIP and PMS are in place, reviewed, monitored and aligned 
to the IDP 

5. Improve pertormance 

management and service culture 

To coordinate and tacilitate programs under Operaion Sukuma Sakhe 

6. Address social ills ot the vulnerable 

groups 

To ensure that PMS Management Framework is in place and adhered to 

7. Compliance with policies and 
legislation 

2. To build and 
strengthen the 
administrative and 
institutional capability 
ot the Municipality 

To reduce statt turnover and to ensure that there are qualitied personnel in 
critical post and to ensure that service delivery is at a required standard. 

8. Filling ot Critical Vacancies 

To; 

• Coordination ot Integrated Institutional Capacity tor Disaster Management 

• Review and Consolidate Plans and align with the IDP 

• Facilitate and support LM on risk assessment, risk reduction and risk 
preparedness coordination 

• Coordinate district tire tighting services and support shared service 

• Management ot response and recovery processes 

• Coordination ot communication and intormation management and 
undertake survey to project the tuture 

• Coordination ot education, training, education, public awareness programs 

9. Mitigation and prevention ot 
disaster risks 
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• Create awareness & impact knowledge on disaster management amongst 
the community leaders 


• To have a sound IDP infrastructure through acquiring backup servers 

10. IT Infrastructure 

• To have complete control of IT environment policies 

11. Sound It Governance 

• To conclude contracts with service providers that allow training of 
unemployed youth with IT skill, particularly ERP forfuture support to the 
organisation. 

12. Reduce dependency on 
consultants 

• To keep abreast with latest technology and developments 

13. ITTechnology Trends 

• To maintain the property asset register up to date and transfer identified 
properties to the municipality 

14. Asset Management 

3. To develop and 

maintain a financially 
sustainable 
organisation that 
achieves full 
compliance with 
legislation 

To ensure that sufficient cash resources are available to cover current liabilities 

1 5. Financial Recovery Plan 

To ensure that Ugu's reporting complies with the applicable legislation and 
regulations 

16. Compliance to legislation, 
regulations and Ugu's Policies 

To ensure that all matters raised in the AG's Management letter and Audit 
report is addressed and resolved to the AG's satisfaction. 

To ensure that no matters are raised in the AG report as matters of emphases. 

17. Clean Audit 

To refine and automate the rotation process for suppliers and to ensure that the 
new supply chain management and legislations and regulations are 
implemented promptly. 

18. SCM Management 

To ensure that only valid, budgeted and necessary expenditure are incurred 
and to minimise expenditure to enhance cash flow. 

19. Expenditure Management 

To ensure that all revenue due are billed correctly and only valid and correct 
bills are distributed to enhance cash collection and improve cash flow. 

20. Revenue Management 

To ensure that there are no unauthorised budget expenditure 

21. Funded Budget 

To ensure a correct and complete GRAP compliant asset register. 

To ensure that all assets that can possibly be ensured are adequately insured 

22. Asset Management 

To ensure sound financial management 

23. Financial Management 

4. To create a 

conducive 

To increase the number of Tourists visiting Ugu District by 20% by 201 7 

To Raise awareness around economic and social benefits of Tourism 

To encourage the capability and ability of local communities to become 

24. Development of economic sectors 
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environment for 
economic growth 
and job opportunities 

involved in Tourism Sector 

To encourage development of new tourism products including hinterland To 
upgrade current products to meet new and changing tourists demand 

To promote and support SportTourism 

To promote and support Film Industry 

To increase support provided to subsistence level/ food security producers 



To facilitate and support investment in ICT infrastructure in Urban and Rural 

Areas 

To Maintain, Upgrade existing and establish new Industrial Areas 

25. Core-generation (electricity, ITC ) 


To leverage product markets opportunities within the Tourism Sector. 

26. Inward investment attraction and 


To ensure that existing Agricultural Industries maintain 

To facilitate access to land for Agricultural Purposes 

To Strengthen/support existing industries 

To Marketing of Ugu industry and its industrial opportunities 

retention 


To Strengthen LED institutional co-operation mechanisms 

To increase the marketing geographic spread of existing Marketing Centre’s 

To facilitate industry development 

To Facilitate and support growth and investment in the sector 

To promote Enterprise Development 

To facilitate job creation through LED Initiatives 

To Conduct Research and Keep Database on Economic and Poverty Figures 

To Improve production 

To identify and support Agro-Processing Opportunities 

27. Enterprise development 

5. To provide access to 

To develop and implement Programs to build economic and social 

28. Infrastructure investment 

sustainable quality 

infrastructure 


drinking water and 

To supply basic level of services to all residents. (universal access to water and 

29. Backlog reduction (water and 

sanitation services 

sanitation) 

sanitation) 


To supply safe drinking water to all residents. 

30. Waterquality 


To implement effective Asset management. 

31. Maintenance of water and 

sanitation infrastructure 




To use the electricity resources os cost ettective os possible. 

32. Energy management 

To ensure optimol utilisotion ot vehiculor resources. 

33. Fleet management 

6. To develop ond 
promote on 
integroted sustoinoble 
environment 

To educote ond promote behovioural change in environmental management 
and health and hygiene 

34. Environmental and Health 

Education 

To ensure Ugu projects adhere to environmental legislation 

35. Environmental Compliance ot Ugu 
water and sanitation projects 

To coordinate environmental programs , monitor state ot environment to 
ensure sustainable development 

36. Clean, sate and sustainable 
environment tor communities 

To ensure adherence to environmental health legislation and standards 

37. Entorcement ot health and 
environmental legislation 

To develop a centralised shared services model linked and aligned to the 
needs and challenges. 

To review and entorce Service Level Agreements. 

To Develop ot shared services strategic plan to work according to pre- 
determined objectives; 

38. Developmental planning and 
shared services 

To close the spatial disparities between the urban and rural 

39. Spatial planning 
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3.5 SECTION B: HIGH LEVEL DEVELOPMENT FRAMEWORK 

3.5. 1 Policies and Mandates 

Alignment of government policies ond plons is cruciol in strotegic plonning. 
Therefore the relevont binding ond non-binding notional ond provinciol policies 
including, progrommes ond strotegies need to be considered in the municipol 
development plonning process ond interventions. Also included ore resolutions from 
key stokeholders’ engogements conducted in the recent post os these should be 
used in our implementotion ond proposed interventions, hence they give us the 
mondate ond roll out the content ond context for the focus on the proposed 
municipol development ogendo (NB: Only the key mondates relevont to the 
municipol context in co-operotive governonce vv'ill be considered ond oddressed). 
These ore os follovv's:- 


Diagnostic Report Key Challenge” from the National Planning Commission 

1 . Too fevv' people vv'ork, 

2. The stondord of educotion for most block leorners of poor quolity, 

3. Infrostructure is poorly locoted, under-mointained ond insufficient to foster 
higher grovv'th, 

4. Spotial potterns exclude the poor from fruits of development, 

5. The economy is overly ond unsustoinably resource intensive, 

6. A v/ider spreod diseose burden is compounded by o falling public heolth 
system, 

7. Public services ore uneven ond often of poor quolity, 

8. Corruption is vv'idespreod, 

9. South Africo remoins o divided society 


List of Policy Directives and Mandates 

• Medium Term Strotegic Fromevv'ork (MTSF- 10 priorities) 

• Provinciol Priorities (6 priority) 

• Brood-Bosed Block Economic Empovv'erment Summit. 

• Reconstruction ond Development Progromme (RDP). 

• Acceleroted ond Shored Grovv'th Initiotive (ASGI-SA). 

• Notional Spotial Development Perspective (NSDP). 

• Millennium Development Gools (MDG). 

• Credible IDP Fromevv'ork. 

• Integroted Sustoinable Rurol Development Progromme (ISRDP). 
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• Cabinet Lekgotla Resolutions January 2008. 

• Exponded Public Works Progromme (EPWP). 

• HIV and AIDS Summit. 

• Provincial Grovv'th and Development Strategy (PGDS). 

• Provincial Spatial Economic Development Strategy (PSEDS). 

• District-Wide Governance Indaba. 

• Ugu District Grovv'th ond Development Summit. 


Key Mandates and Resolutions 


Five Year Strategic Lacal Gavernment Priorities/Natianal Key Performance 
Areos (NKPA) 

• Municipal Transformation ond Institutionol Development 

• Locol Economic Development 

• Bosic Service Delivery ond Infrastructure Investment 

• Financiol Viability ond Finonciol Monogement 

• Good Governonce ond Community Porticipotion 

• Spatiol Plonning ond Environmental Manogement 

Medium Term Strategic Framework 

1. Speeding Up Grovv'th and Transforming the Economy To Create Decent Work 
And Sustainable Livelihoods 

2. Massive Programme To Build Economic And Social Infrastructure 

3. Comprehensive Rural Development Strotegy Linked To Land and Agrarian 
Reform and Food Security 

4. Strengthen the Skills and Human Resource Base 

5. Improve the Health Profile of all South Africans 

6. Intensify the Fight against Crime and Corruption 

7. Building Cohesive, Caring and Sustainoble Communities 

8. Pursing Africon Advancement and Enhonced Internotional Cooperotion 

9. Sustoinable Resource Management and Use 

10. Building A Developmentol State Including Improvement Of Public Services 
And Strengthens Democrotic Institutions, 
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Ugu LED Strategy 

• An LED Strategy has been prepared tor the Ugu District and extracts trom the 
strategy are included in the IDP. The identitication ot investment opportunities in 
the IDP as vv'ell os detoils ot post investment is also notevv'orthy in the IDP 
document; 

• An LED implementotion plon is provided in the IDP ond ottention is given to the 
identitication ot potential partnerships tor economic development. It remains 
imperotive that tunding be secured to implement the LED Plan; 

• From the IDP it is noted thot trode ond commerce hos o significont impoct on the 
district economy ond thot SMME development is key to the further development 
of this sector; 

• The municipolity is congrotuloted on its opprooch, os noted in the Stote of the 
District Address, Vv'ith regord to LED, notobly the emphosis on poverty olleviotion, 
2010 and flogship projects and tourism; 


3.5.2 IDP Management Plan /Outcome based approach for 3'^'* generation IDP’s 

Our IDP will be based on the following approoch os prescribes by COGTA as well os 
the community needs. 


■ 

SOPA 

& 

SONA 

M&E 

Frameworks 



Outcome9 

& 

PGDS 


MTAS 

■ 


COP 1 

” 1 


Cabinet 

Lekgotla 


3rd 
Generation 
IDP 


District 

Lekgotla 


SONA and SOPA 


National Development Plan/ Priorities (SONA) 

KZN Provincial Priorities (SOPA) 

1 . Creating jobs and livelihoods, 

2. Exponding infrostructure, 

3. Tronsitioning to o low-corbon economy, 

4. Tronsforming urbon ond rurol spoces, 

5. Improving educotion ond troining, 

6 . Providing quolity heolth core, 

7. Building o copable stote, 

8. Fighting corruption ond enhoncing 

occountability, 

9. Transforming society and uniting the notion. 

1 . Rural development and agrarian reform 

2. Creating decent work and economic growth 

3. Fight crime and corruption 

4. Development of human capabilify and 
education 

5. Creating healthier and sustainable 

communities 

6. Nation building and good governance 
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EXCO Lekgotla Resolutions 

The last Ugu Exco Lekgotlo was held on the 17 and 18 January 201 1 ond opproved 
by council according to their high ond medium prioritization. The consolidoted 
Resolutions influences the implementation process of the municipality folling 
amongst the key policy directives and mandates. 

Local Government Turnaround Strategy 

In 2009 government undertook to reflect on ‘What is the state of local government, 
ond what needs to be done to restore the confidence of the public in this sphere of 
government by 201 1 ond beyond. 

An assessments of each municipality in the country was carried out and from these 
assessments, a consolidated State of Local Government report was compiled. 

The table 15 bellow represent the areos thot were identified as priorities since the 
2010/201 1 IDP review ond have been reviewed for the year 2012/2013. 


Problem Statement 

Solution 

Accelerate economic growth within the fromework of our 
LED strotegy, so os creote on enobling environment for job 
creotion. 

The District Growth & Development Strotegy is in the 
process of being developed. 

To ensure thot every citizen hove occess to woter ond 
sonitotion: by upgroding our ogeing infrostructure (woter 
ond sewer systems), upgrode power supply by ESKOM, 
stabilise our systems ond reduce the supply of tankered 
woter. 

• Finolize fhe Eskom power supply 
negotiotions 

• Bulk funding from Umngeni for exfensions to 
Umzinto, Mothulini, Pennington ond South 
Coost moin. 

• Upgrode of power supply by Eskom for 
Umfamvuna/Ezinqoleni/Elorido system 

To ensure occess to electricity by all citizens: this to be 
done through engoging ESKOM ond Deportment of 
Energy wifh more focus on Umzumbe ond Vulomehlo in 
the immediote ond covering oll oreos in the long term. 

Intervention required from other sector deportment 

• Bulk funding for Vulomehlo woter scheme, 
kwoLembe by DWAF/Province. 

• Upgrode of power supply by Eskom 

• Cooperofion form bofh eThekwini & Sisonke 
& Umgungundlovu. 

• Fosf rocking Eskom Kenterton power supply 
upgroge 

Recruitment of skilled personnel in fhe filled of orfisons ond 
enhoncemenf of skills development within the existing 
employees for upword mobility. 

the municipality to hove o Reviewed ond odopted 
WSP aligned to Skills Audit thot is opproved and 
odopted by Council 

Enhondng our revenue collection by reviewing revenue 
monagement system. 

The municipolity to hove on odopted revenue 
enhoncement strotegy in ploce, including 
implementotion ond Increose debt collection to 85%. 

Effective monogement of oll ossets in our disposol 

The munidpol torget is to hove o Bor Coding oll 
ocquired moveoble ossets, Itemise oll ocquired ossets 
os per GRAP 17 requirements and Asset 
Monogement Policy in ploce by December 2010. 

Credibility ond tronsporency in our supply choin 
monagement. 

• To increosed work oworded to SMME's from 
28%fo31%, 

• Troined SCM procfifioners on SCM processes 
ond procedures 

• workshop the odopted policies ond 
procedures internolly and externolly 

Deepen democrocy through o refined Word Committee 

hove all word committees functioningl00%. Eor us to 
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model. 

achieve the 100% functionality of the ward 

committees we need the following: 

• Funding 

• Create an administrative position to 

capacitate the District Speakers' Office fo 
administratively coordinate ward 

committees. 

The intervention required from sector departments 
include: 

• Communication with LGSETA on Ward 

Committee training fund 

• Sfandardized training by the Dept which has 
units standards and SETA accredited 

Intensify efforts in our consultation with the public and 
engagement with broader range of civil society as well as 
Traditional Leadership structures. 

Review, adopt and implement the Communication 
Strategy. 


OUTCOME 9: 

(A Responsive, accountable, effective ond efficienf locol government sysfem) 

Locol Government is o key porf of the reconsfrucfion ond development efforf in our 
counfry. The oims of democrofizing our sociefy ond grovv'ing our economy inclusively 
con only be reolized through o responsive, occountoble, effecfive ond efficient 
Locol Government sysfem thof is port of o Developmentol Sfofe. Roof couses for 
some of the problems include: 

7 OUTPUTS FOR OUTCOME 9 

Output 1 : Implemenf o differenfiofed opprooch to municipol 
finoncing, plonning ond support 
Output 2 : Improving occess fo bosic services 
Output 3 : Implemenfofion of fhe Communify Work Progromme 
Output 4 : Acfions supporfive of fhe humon sefflemenf oufcome 
Output 5 : Deepen democrocy fhrough o refined Word 
Commitfee Model 

Output 6 : Adminisfrofive ond finonciol copabilify 

Output 7 : Single vv'indovv' of coordinofion 

Alignment of UGU’s TEN POINT PLAN to Output of outcome 9 

1. To ensure fhof every cifizen hove access to woter ond sonitation; by 
upgroding our ogeing infrosfrucfure (vv'ofer ond sevzer sysfems), upgrode 
povv'er supply by ESKOM, sfobilise our sysfems ond reduce fhe supply of 
fonkered vv'ater. Output 2 

2. To ensure occess to electricity by oll cifizens; fhis fo be done fhrough 
engoging ESKOM ond Deporfmenf of Energy vv'ifh more focus on Umzumbe 
ond Vulomehlo in the immediofe ond covering oll oreos in the long term. 
Output 2 
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3. Intensify efforts in our consultation with the public ond engogement wifh 
brooder ronge of civil sociefy os well os Trodifional Leodership sfrucfures. 
Output 5 

4. Improving on our communicotion systems ond comploints monagemenf 
Output 5 

5. Recruitment of skilled personnel in fhe filled of orfisans ond enhoncement of 
skills developmenf within fhe exisfing employees for upword mobilitv. Output 6 

6. Enhoncing our revenue collection by reviewing revenue monagemenf sysfem 
Output 1 & 6 

7. Puf more efforfs fo ochieve o cleon oudit status Output 6 

8. Effecfive monagement of oll ossets in our disposal Output 6 

9. Credibility ond tronsporency in our supply choin manaqement. Output 6 

10. Accelerofe economic growth wifhin fhe fromework of our LED sfrofegy, so os 
creote on enobling environmenf for job creation. Output 3 


1 7 ™ CONFERENCE OF PARTIES (COP 1 7) ON CLIMATE CHANGE - COP 1 7 and beyond 

Locol governmenfs, os recognised in fhe Locol Agendo 21 of fhe Rio Summif (1992) 
os “fhe governmenf closesf fo fhe people, recognised fhe need fo odopf on 
adopfafion chorter thof would guide them in moking susfoinable development 
reolised. The following is fhe summory of fhe undertokings of the locol governments 
of 04 December 201 1 . 

• Locol governmenf development sfrofegies ond spofial development 
fromeworks to be moinsfreamed wifhin the climofe chonge adopfafion 
chorter. These include spofial development fromework ond o myriod of 
development sfrofegies. 

• Climofe chonge risks through conducfing impocf ond vulnerobilify 
ossessments should be well undersfood. 

• Preporafion ond implementofion of integrofed, inclusive ond long-term locol 
adopfafion sfrofegies designed fo reduce vulnerobilify ond such will secure 
infrosfructure ond copifal invesfmenf through the opplicafion of 
environmentolly friendly ond climofe smort mefhods. 

• Ensuring thof adopfafion sfrofegies ore oligned with mifigofion sfrofegies in 
order to promofe cosf-effecfive ond susfoinable solufions, ond limit increoses 
in the producfion ond releose of greenhouse goses into fhe ofmosphere. 

• Promofion of fhe use of adopfafion thof recognises fhe needs of vulneroble 
communifies ond ensuring of susfoinable locol economic development. 

• Prioritizafion of fhe role of funcfioning ecosysfems os core municipol green 
infrosfrucfure, known os Ecosysfem-bosed Adopfafion (EBA). 

• Accessibilify of direcf funding opportunifies. This colls for the support of 
creofion of o locol adopfafion themofic window in the Green Climofe Fund, 
ond in so doing we will seek the support of nofional governments ond 
multilaterol funding insfifufions. 

• The development of on occepfoble, robusf, tronsparenf, meosureable, 
reportoble ond verifioble (MRV) regisfer. 
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• Promotion multi-level ond integroted governonce ond odvocote for 
portnerships v/ith sub-notional ond notional governments on local climate 
action. 

• Promotion of partnerships at all levels and city-to-city cooperation and 
knovv'ledge exchange. 

Indicafors, targets and monitoring mechanisms for fhe outpufs and supporf 
needed. 


PRIORITY 

AREA/INDICATORS 

INDICATORS 

TARGETS 

BLOCKAGES 

SUPPORT NEEDED IN 
TERMS OF 
UNBLOCKING 




Access to basic (or 
higher) woter 

Nr of 

households with 
access to basic 
(or higher) 
water 

50% reduction in usage 
of watertankers 

Finalize the eskom 
power supply 
negotiations 

The interlink to address 
the water resource 
constraint will be 80% 
complete 

30/12/2012 

Power Supply 

Electridty supply and 
funding 


UMzimkhulu 

augmentation 

project 

escalations and 
shortfall on loan 
funding- 
RIOOM 

Secure funding for the 
upgrade 

30/12/2012 

Lack of funds 

Funding 

Access to bosic (or 
higher) sonitation 

Nr of 

households with 
access to basic 
(or higher) 
sanitation 

4 Condition & 
performance 
assessmenf on fhe 
completed systems 

50% of fhe 4 planned 
planf upgrades will be 
completed (uvongo, 
mbango.Scottsburg, 
shelly beach) 

1 0% improvement in 
compliance 

30/09/2012 

Posifion of Process 
Manager omitted 
in the 

organogram 
review - status 
quo remains 

DWA to fastrack the 
training and facilitation 
for operators and Process 
Officers 

Access to free basic 
water 

Nr of 

households with 
access to free 
basic water 

Source funding for fhe 
consfrucfion of Porf 
Shepsfone & Murchison 
Reservoir 

100% refurbishment of 
Albersville reservoir 

30 June 2013 

Funding 

Funding for bulk sforage 
for wafer securify 

Access to free basic 
water 

% reduction of 
water pipe burst 

Reduce pipe bursfs by 
30% 

NRW loss-40% 

30 June 2013 

Funding 

Grant funding 
for pipe replacement in 
poor revenue source 
towns such as ttarding. 

DBSA prioritize 
secondment /placement 
of for control centre and 
leakage project 
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Cashflow 

management 

Improved 

cashflow 

management 

Improved Cash flow 
over the next 6 months 
[Current Assets greater 
than current liabilities] 

All conditional grants to 
be fullvcash backed. 

The cash flow 
position has not 
improved and 

None 

Integrated 

development 

planning 

Registration of 
planners 

All current planners 
registered as per the 
Planning Professions Act 

3 Registered 
planners secured and 
recruited for all 
municipalities 

30/03/2013 

Planners have 
ditficulties getting 
signatures from 
registered 
planners 

DCOGTA to assist with 
identification of suitable 
registered mentors 
DCOGTA- tacilitate 
appointment of 
registered planners 

Public Participation 

% of functional 
ward 

committees in 
terms of the 
new model 

Source 

funding 

Create an 

administrative position 
to capacitate the 

District Speakers' Office 
to administratively 
coordinate ward 
committees effectively 
& efficiently dependant 
on funding sourced 
Source 

standardized trainino 

100 % functional 
and operational 
Ward committees 

LGSETA to provide 
standardized training 
which has units standards 
and is SETA accredited 
Cogta to finalize on 
cellphones and R 1000-00 
stipend for ward 
committees 

Enabling environment 
for growth and 
development 

DGDS strategy 
adopted 

r 

Adoption of GDS by 
31/12/2012 

Draft District 

Growth & 

Development 

Strategy 

Participation of all LMs in 
the Project Technical 
Teams & PSC 

Participation of relevant 
gvt dpts by providing 
inputs/ comment on the 
DGDS 

^^^^wareness 

Ensure sitting 
of meetings quarterly 
Ensure 

coverage & update of 
LED issues in the 
Newsletter & website 

Ongoing 

GCIS to ensure coverage 
of the LED issues in their 
own publications 

Enabling environment 
for growth and 
development 

Timber 

Beneficiation 

• Lead in 

mobilizing 
additional 
resources for 
implementation 
of Skills 

development 

Plan for the 

industry. 

30/12/2012 

Furniture Cluster 
Established. 
Targeted 
technical training 
done. 

Furniture Common 
Shared 

Manufacturing 
Facility Business 

Plan develoDed. 

Department of 
Fligher Education and 
relevant SETA. 

Secure funding 
to develop a business 
plan from DEDT. 

Nunnber of 
partnership 
agreements 
initiated with 
other local 
economic 
development 
programmes 

b_ 

Coordinate the 
implementation of the 
programme. 

30 contractors 
completed 
Construction 
Management 

NQF level 2 
training 

Improvement in 
the quantity and 
rand value of 
contracts 
awarded to 
emerging 
contractors 

Local 

Municipalities to also 
adopt the programme 
and provide work 
opportunities within their 
procurement. 
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Enabling environment 
for growth and 
development 

Number of 
municipalities 
pianning, 
packaging and 
impiementing 

LED and 

cooperative 

initiatives 

Coordinate 

training of cooperatives 
in all municipalities. 

Facilitate & 
encourage the 
amendment of 
procurement policies 
within the family of 
municipalities and 
government 
departments 

Encourage 
private sector to 
procure from co- 
operatives 

30/03/2012 

Technical Training 
and Cooperative 
training 

implemented for 
50% co-ops 
Improvement in 
the quantity and 
rand value of 
goods and 
services procured 
from 

cooperatives. 

Financial 

Support of training 
intervention by DEDT and 
DTI. 

LED officers from 
LMs, DEDT, CDWs & 

Esayidi FET to continue 
with the provision of 
training 

Buy-in from LMs 
and government sector 
in developing and 
implementing targeted 
procurement policies for 
co-operatives 


Land For 
Deveiopment 
to stimuiate 
Investment 

Implementatio 
n of the Land 

Acquisition Strategy 
and alignment of the 
strategy with the 
outcomes of the SDF 
and LUMS 

Investme 
nt Projects 
priorities adopted 
by Exco. 

Facilitati 
on of at least one 
Investment project 
through the 
strategy 

The Moratorium 
on the sale of Municipal 
land and buildings be 
enforced. The 

Expropriation Act must be 
strengthened and 
properly work-shopped to 
all municipalities. 
Government Funding 
institutions such as the 
DBSA, IDC to come on 
board. 

Enabling environment 
for growth and 
development 

Long Range 

Economic 

Planning 

Ensure buy-in 
by all LMs and 
community 
stakeholders ensure 
alignment of all 

Strategies with SDF& 

GDS 

Draft 

Growth and 
Development 
Strategy, SDF and 
Infra Structure 
Assessment Plan 
will provide 
between 15 to 25 
year scenario 
planning horizons. 

Ensure that our 
planning influence the 
Provincial Spatial 

Economic Development 
Strategy (PSEDS) and 
Provincial Growth and 
Development Strategy. 

This will be done by full 
participation of Provincial 
Units that are leading the 
review of these strategies, 
in ourOroiects. 

•fourism 
Development in 
the hinterland 

¥ 

Participate in 
the development of the 
Tourism Development 
Plan and ensure LMs & 
Private Sector 
participation on the 
process 

Complet 
ed Tourism 
Development Plan 
with clear anchor 
projects identified 
for the hinterland 
& Business Plans. 

Ensure that 
projects identified by 
private sector and other 
government agencies 
are included in this plan 
and technical input from 
TIKZN, DEDT Tourism 
Development Unit, TIK, 
and Ezemvelo KZN. 

Hed related 

1 infrastructure 

Facilitate and 
manage the Park Rynie 
Industrial Park 
Infrastructure 
Rehabilitation ©roiects 

At least 1 
Serviced Industrial 
site 

National 

Treasury and COGTA to 
revise the MIG formula to 
accommodate LED 
related infrastructure. 

Enabling environment 
for growth and 
development 

Long Range 

Economic 

Planning 

Ensure buy-in 
by all LMs and 
community 
stakeholders ensure 
alignment of all 

Strategies with SDF& 

GDS 

Draft 

Growth and 
Development 
Strategy, SDF and 
Infra Structure 
Assessment Plan 
will provide 
between 15 to 25 

Ensure that our 
planning influence the 
Provincial Spatial 

Economic Development 
Strategy (PSEDS) and 
Provincial Growth and 
Development Strategy. 

This will be done by full 
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year scenario 
planning horizons. 


participation ot Provincial 
Units that are leading the 
review of these strategies, 
in our prolects. 
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4,CHAPTER: SECTOR PLANS AND COORDINATION 


4. J Secfor Plans and Secfor Coordinafion 

Introduction 

The purpose of this section is to outline how sector involvement in support Ugu District 
Municipolity to ochieve its development gools os stoted in the Integroted 
Development Plon. The involvement is represented in the propgroms , projects ond 
responsible deportments to the 10 Strotegic Priorities os stoted in the MTSF. The 
progroms ond projects by Government Deportments ond stokeholders is expressed 
in the Three yeor financiol plon. The progroms lists ore not detoiled but o highlight of 
the key issues to be oddressed by these entities ot Progrom ond projects level. An 
opportunity/diologue to olign ond integrote development of progroms ond projects 
wos creoted during the IDP cluster meetings which commenced since August 2009. 

Outline of Public Sector Investments 

The government wide commitment to support the development objectives of 
municipolities hos been evident in the distribution of its progroms ond budget. The 
toble bellow reflects sectors involvement in the municipol IDP. 



UGU- 

YES 

ADOPTION 

DATE 

PROGRESS / COMMENTS 

ANNEXURES 




Spatial Development Framework (SDF) 
and Land Use Management Framework 

X 

2005 

The existent one is outdated. It was last reviewed in 
the 2005 / 2006 tinancial year. The SDF is currently 
under review. 

Disaster Risk Management Plan (RMP) 

X 

2009 

The plan is in place and is currently under review for 
the projection of the next five financial years and 
each yearis having its own projections. 

This plan will identify a minimum of ten (10) risks per 
ward as local municipality and prepare risk 
reduction plans for the identified risks. At the level of 
the municipality they will deal with all 10 prioritised 
risks per ward but at the level of the district will 
mainly focus on 10 prioritised risks as per Local 
Municipality. 

Local Economic Development (LED) 
Strategy 

X 

2007 

The plan was adopted in June 2007 and is currently 
under review with specific emphasis on the Spatial 
Economic Development Framework. The LED 
Implementation Plan and planned projects are 
informed by this strategy. The uniqueness of the 
strategy is that it contains its own sub-sector plans 
e.g. 

1 ) Agricultural Sector Plan 

2) Tourism Sector Plan 

3) Manufacturing Sector Plan 
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4) Intormation Communication Technology 
(ICT) Sector Plan 

5) Poverty Alleviation Sector Plan 

6) Trade and Commerce Sector Plan 

Land Use Management Framework 
(LUMF) 

X 

2005 

The existent one is outdated. It will be reviewed in 
conjunction with the SDF, as stated above here. 

Land Use Management Stems (LUMS) 



It is the role and responsibility of the Local 
Municipalities to develop LUMS that are aligned to 
the LUMF of the District Municipality. 

Coastal Zone Management Plan (CZMP) 

X 

2002 

The existent one is outdated and needs to be 
reviewed. This is subject to availability of funds. 

Estuary Management Plans 



To be developed in 2010/11, subject to the 
availability of funds. 

Environmental Management Plan (EMP) 

X 


There is an SEA in place, which is under review in a 
phased manner, per Local Municipality where there 
are development hot spots. There are 2 LMs whose 
SEAs will be finalized in 2010/1 1 . 

Air Quallty Management Plan (AQMP) 

X 


District is yet to solicit funds for this plan. Emissions 
inventory is underway. Licensing process and 
roadshows to be undertaken once DEAT has 
officially given the AEL responsibility to the district 
municipalities on 01 April 2010. Air monitoring 
through Ambient Air Pollution stations in progress. 

Integrated Waste Management Plan 
(IWMP) 

X 


2"'^ draft has been submitted to the municipality, 
which will be taken through to the internal structures 
of reporting for adoption 

C-Plan 

X 


C-Plan in place for all the South Coast ecosystems. 
Protected areas have Integrated Management 
Plans (IMPs) 

Waste Service Development Plan (WSDP) 

X 


This plan incorporates two entities, which are the 
Water Services and Sanitation Master Plans. The 
detailed list of programmes / projects with the 
budget are available as part of the plans. 

Public Transport Plan (PTP) / Integrated 
Transport Plan (ITP) 

X 

2006 

The plan was successfully completed in the 2006 / 
07 financial year incorporating the Rationalization 
Plan and Operating License Strategy (OLS). 
However, gaps were identified in its implementation 
such that it will be reviewed / amended in the 
financial year 2009 / 10. Pending is the issue of more 
funding, as the R200 000 Grant Funding that the 
municipality received from the DoT is estimated to 
be too little. 

Flousing Sector Plan (FISP) 



This plan is a role and responsibility of the LMs. The 
LMs are required to develop their own housing plans 
with the assistance from DoH, who is the source of 
funding for the activity. In essence, the DM has a 
desire to craft a district-wide Housing Master Plan: 
however the current challenge is the issue of 
funding. 

Institutional Plan (IP) 

X 


The plan was adopted with the 5-year IDP (2007 / 
2008 - 2011 / 12). The organogram was reviewed 
and approved in the 2008 / 09 financial and is 
currently being implemented on continuous basis 
(See attached annexure) 

Financial and Capital Investment Plan 
(FCIP) 

X 


The plan was also adopted with the 5-year IDP in 
2007. However, it needed to be updated and 
reviewed in the financial year 2008 / 09 as per the 
IDP guidelines issued by the DLGTA during the 
course of the financial year. It was adopted in June 
2009. 

Occupational Flealth and Satety Plan 
(OHSP) 

X 


This plan is in place and is currently implemented in 
the district. The Risk Management Plan is a 
component part of this plan. The narrative around 
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the OHSP is provided in detail in Chapter 2 ot this 
document. 

Organizational Performance 

Management Plan (OPMS) and Service 
Delivery and Budget Implementation 
Plan (SDBIP) 

X 


The combined plan was adopted by council in 
June 2009. This will assist in the implementation ot 
the IDP 2009 / 10. 

Energy / Electricity Master Plan (EMP) 

X 


The plan was adopted by council in 2007 and is 
currently under review. 

Intrastructure Investment Plan (IIP) 

X 


An Integrated Intrastructure Investment Plan is 
currently in place and under review. This is a 25-year 
investment plan, which covers regional 
intrastructure projects. It has been detailed in 
chapter 2 ot this document 2.5.2.4. 

Area Based Plans (ABP) 



These types ot plans are developed by the LMs with 
reterence to ditterent localities and specific 
contexts. 


4.2 Municipal Sector Policies 

Apart from legislotive requirements, the following are policies and procedures 
developed to guide all activities and procedures of the municipality. These policies 
are developed to ensure effective and efficient service delivery and use of 
municipal assets. They are:- 


Table : Ugu Administrative policies 


1 Human Resources 


13th cheque policy 

Management of subsistence 
abuse procedures 

Virement policy 

Acting allowance policies and 
procedures manual 

Personal protective equipment 
policy 

Supply Chain Management Policy 

Code of conduct policy 

Private work for remuneration 
policy 

Credit control and debt collection 
policy 

Compensation for occupational 

diseases and injuries policies and 
procedures manual 

Public holiday policy 

Indigent Support Policy 

occupational health and safety policy 

Recording of attendance policy 

Auxiliary and Information 
Technology 

Consuming of alcohol or any abusive 
drugs- substance policy 

Recruitment procedure manual 

Email and Internet User Policy 

Death of staff member policy 

Recruitment selection policy 

Telephone and cell phone policy 

Draft- promotion policy 

Removal expenses policy 

Other 

Sexual harassment policy 

Salary advance policy 

Delegation of powers policy 

Smoking policy 

Salary deduction policy 

Draft - fraud prevention strategy 

Unauthorised absence policy 

Training and development policy 

Fraud response plan 

Retention policy 

Upwards mobility of staff 

Indigent support policy 

Employee assistance programme 
policy 

Financial Management 


Gift, favours or reward policy 

Accounting Policies 


Hours of work policy 

Funding and Reserves Policy 
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Housing rental policy 

Fixed asset management policy 


Internship training policy 

Cash and investment 
management policy 


Leave regulations policy 

Budget policy 


Long service allowance policy 

Standing rules for municipal 
council 


Implementation of new policies & 
procedures 

Supply chain management policy 



4.3Sector Involvement 


4.3.1 Safety Plan 

An Ugu Safety Stakeholders Workshop was held on 7 June 2012 in order to formulote 
a district safety plan which is in the process of being developed. it was noted that 
among the contributors to unsafefy in Ugu were the following: prevalence of alcohol 
outlets, drug abuse (in porticular, Whooga), unemployment, poverty, overgrown 
areas, absence of street lights, illegal electricity connections, lack of community 
participation in safety forums, lack of good parenting skills. 


The interventions which have been prioritised consist of those which impact on: 

• Prevention of teenage pregnancies 

• Prevention of substance abuse 

• Youth development 

• The implementation of planning standards that promote prevention through 
environmentol design (CPTED) 

• Enhancements in low enforcement 

• Awareness-raising on a range of safety issues, including Human trofficking, 
Gender-based violence, child abandonment, parenting skills and identity 
theft. 


The safety plan will be campleted during the 2012/2013 financial year. 
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4 . 3.2 Sector Deparfmenfs involvement 


Sector Department 

Key Issues To Be Addressed Within Ugu 

Department Of Human Settlement 

Approve Housing Sector Plan 

Provides information regarding future development 

Department Of Cooperative 

Governance And Traditional Affairs 

Support In Strategic Planning , Performance Management and 
Monitoring 

Department Of Health 

Dept has a mandate to address issues of our clienf/custodians 
(Vulnerable groups) 

Key implementers of programs for our cusfodians 

Collaborates programs with Ugu (Special Programs) 

Ugu create an enabling environment for the department to operate 
Provision and implementation of infrastructure for Services i.e. 
Hospifals and Clinics as well as other departmental programs 

Department Of Social Development & 
Sassa 

Support Social Grants Provision 

Dept has a mandate to address issues of our clienf/custodians 
(Vulnerable groups) 

Key implementers of programs for our cusfodians 

Collaborates programs with Ugu (Special Programs) 

Ugu create an enabling environment for the department to operate 

Department of Educafion 

Dept has a mandate to address issues of our clienf/custodians 
(Vulnerable groups) 

Key implementers of programs for our cusfodians 

Collaborates programs with Ugu (Special Programs) 

Ugu create an enabling environment for the department to operate 

DSR 

Dept has a mandate to address issues of our clienf/custodians 
(Vulnerable groups) 

Key implementers of programs for our cusfodians 

Collaborates programs with Ugu (Special Programs) 

Ugu create an enabling environment for the department to operate 

Deparfment Of Agriculfure, 

Environmenf And Rural Developmenf 

Support In Implementing The “One Home One Garden" 

Dept has a mandate to address issues of our client/cusfodians 
(Vulnerable groups) 

Key implementers of programs for our cusfodians 

Collaborates programs with Ugu (Special Programs) 

Ugu create an enabling environment for the department to operate 

Deparfment Of Safety And Liason 

'K Assist in development of Safety Plan which is still Outstanding 

Department Of Home Affairs 

A Number Ot People In The Communities Do Not Have Id's And Birth 
Certificates, When The Department Is Developing Programmes That 
Go Out Into The Communities These Need To Be Developed In 
Consultation With The Municipality And The Ward Councillour. 

Dept has a mandate to address issues of our clienf/custodians 
(Vulnerable groups) 

Key implementers of programs for our cusfodians 

Collaborates programs with Ugu (Special Programs) 

Ugu create an enabling environment for the department to operate 

Eskom 

Provides electricity for all freatmenf works and pump station 

Umngeni Water 

Supply bulk water 

Operate two of our treatmenf works (Mfhwalume and Mzinto) 

Ethekwini 

'K Supply water directly to some of the Ugu residents 

Department Of Economic 

Developmenf And Tourism 

Support and collaboration of Led plans and projecfs and programs 
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CHAPTER 5: FINANCIAL PLAN 

5.1 Programs and Projects 2012/2013 

This Chapter comprises the actual Implementation Plon of the municipolity in which 
the programmes and projects for the finoncial yeor 201 1 / 2012 are presented. These 
progrommes ond projects ore aligned to their budget allocotion, which is spread 
over 3-year MTEF period. There is olso olignment in terms of the Notionol KPAs 
between the programmes ond projects of the municipolity with relevont sector 
deportments. The informotion thot is contoined in this chopter resembles the SDBIP, 
which is the obove mentioned Implementotion Plon of the municipolity. In essence, 
this provides o linkoge (olignment) between progrommes ond projects with the 
budget. To get o meaningful and cleor statement regording the content of this 
chopter it is of poramount importonce to refer to the Appendix regarding the 
budgets, which are the programmes and projects with the budget os they appear in 
the SDBIP as well os Draft Budget of the municipality. 


5.2Municipal Projects: 


PROJECT 

ID 

Priority 

PROJECT NAME 

BUDGET 

ALLOCATION 

2012/2013 

SOURCEOF 

FUNDING 

IMPLEMENTING 

AGENT 


ENVIRONMENTA HEALTH 




Priority 6 

Environmentol Educotion 

187 500 

Internal 


Priority 6 

Environmentol Management Plan 

200 000 

Internal 


Priority 6 

Eood By Laws 

100 000 

Internal 


Priority 6 

Health Education 

11 250 

Internal 


Priority 6 

Health & Hygiene Education Strategy 

187 500 

Internal 


Priority 6 

Invasive Allien Spieces 

150 000 

Internal 


Priority 6 

Public Health By Laws 

100 000 

Internal 


Priority 6 

Training EHP for CPD Points Requirements. 

30 000 

Internal 








DISASTER AND FIRE FIGHTING 




Priority 2 

DiSASTER MANAGEMENT CENTRE GRANT 

1 113 000 

DMC grant 


Priority 2 

Disaster Management ( E/S Funded ) 

5 008 500 

E/Share 


Priority 2 

Fire Fighting 

1 113 000 

(E/S Funded ) 








lED 




Priority 4 

Local Economic Development 

6000000 
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Priority 4 

Tourism Development 

4452000 

( E/S Eunded ) 


Priority 4 

Tourism Morketing 

5565000 

(Single Tourism 
Body) ( E/S 

Funded ) 








CORPORATE SERVICES 




Priority 2 

Consultont Support (IT) 

1 000 000 

Internal 


Priority 2 

Disoster Recovery Plon 

700 000 

Internal 


Priority 2 

Employee Assistonce Programme 

125 000 

Internal 


Priority 2 

Stoff Troining 

1 000 000 

Internal 


Priority 2 

LGWSETA GRANT 

200 000 

Grant 








MAYORALTY 




Priority 1 

Disobled 

200 000 

Internal 


Priority 1 

Elderly 

200 000 

Internal 


Priority 1 

Earm Workers 

20 000 

Internal 


Priority 1 

Grants-in-aid 

315 000 

Internal 


Priority 1 

HIV/AIDS 

400 000 

Internal 


Priority 1 

Mayoral Bursary Fund 

90 000 

Internal 


Priority 1 

Indigent Burial Support 

500 000 

Internal 


Priority 1 

Education Support 

500 000 

Internal 


Priority 1 

Community Initiative Support 

300 000 

Internal 


Priority 1 

Rights of fhe Child 

200 000 

Internal 


Priority 1 

Ward Commiffees 

35 000 

Internal 


Priority 1 

Women 

200 000 

Internal 


Priority 1 

Youth 

300 000 

Internal 


Priority 1 

Crime Prevention 

50 000 

Internal 


Priority 1 

Heritage 

300 000 

Internal 


Priority 1 

Qhakaza - Keepscaap 

100 000 

Internal 


Priority 1 

Masakhane Campaign 

1 45 000 

Internal 


Priority 1 

Public Participation 

1 350 000 

Internal 








MUNICIPAL MANAGER'S OFFICE 




Priority 1 

Kwanaloga Games 

1 676 000 

Internal 


Priority 1 

Legal Fees 

1 600 000 

Internal 
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Priority 1 

Marketing & Promotion 

1 100 000 

Internal 


Priority 1 

Woter Services operating subsidy 

300 000 

Grant 


Priority 1 

Water Services operating subsidy grant 

6 300 000 

Grant 


Priority 1 

Drought Relief 

8 600 000 

E/Share 


Priority 1 

Other New Powers & Functions 

212 000 



Priority 1 

District Growth and Development Summit 

400 000 

Grant 


Priority 1 

MSIG Grant 

1 000 000 

Grant 


Priority 1 

Municipal Governmence & Admin Skilled 
Proffessional 

800 000 

Grant 


Priority 1 

Community development projects 

1 400 000 

Grant 








WATER SERVICES 




Priority 5 

Emergency Water Supply 

8 600 000 

E/Share 


Priority 5 

Ezinqoleni VIP's 

2 000 000 

MIG 


Priority 5 

Flibiscus Coast VIP's 

6 895 891 

MIG 


Priority 5 

Umdoni VIP's 

5 000 000 

MIG 


Priority 5 

uMuziwabantu VIP's 

1 7 000 000 

MIG 


Priority 5 

Umzumbe VIP's 

5 000 000 

MIG 


Priority 5 

Vulamehlo VIP's 

1 1 000 000 

MIG 


Priority 5 

Expanded Public Works programme 

1 000 000 

Grant 








TREASURY 




Priority 3 

Indigent Support 

1 6 960 000 



Priority 3 

Local Government Einancial Management 
Grant 

1 250 000 

Grant 
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PROJECT 

ID 

PROJECT NAME 

PROJECT 

LOCATION 

BUDGET 

ALLOCATION 

BUDGET 

ALLOCATION 

BUDGET 

ALLOCATION 

SOURCEOF 

FUNDING 

IMPLEMENTING 

AGENT 




2012/2013 

2013/2014 

2014/2014 












WATER INFRASTRUCTURE (MIG FUNDED] (50] 







Priority 5 

Stick Farm Water Supply (AFA) MIS 1 77240 


3 900 000 

4 095 000 

4 299 750 

MIG 


Priority 5 

Dududu Water Reticulation Intills 


2 500 000 

2 625 000 

2 756 250 

MIG 


Priority 5 

Qoloqolo Rural WaterSupply Scheme Phase 4 


1 400 000 

1 470 000 

1 543 500 

MIG 


Priority 5 

Kwaxolo Water Supply: Reticulation 


9 000 000 

9 450 000 

9 922 500 

MIG 


Priority 5 

Mathulini Water Supply Phases 4-7 


1 1 000 000 

1 1 550 000 

1 2 1 27 500 

MIG 


Priority 5 

Mhlabatshane Regional WaterSupply Scheme 


20 000 000 

21 000 000 

22 050 000 

MIG 


Priority 5 

Greater Vulamehlo Water Scheme 


7 000 000 

7 350 000 

7 717 500 

MIG 


Priority 5 

KwaMgai and Surrounds Water 


5 000 000 

5 250 000 

5 512 500 

MIG 


Priority 5 

Ezinqoleni Bulk Water Extentions Phase 3 


4 000 000 

4 200 000 

4 410 000 

MIG 


Priority 5 

Umtamvuna Water Works Raw Water Upgrade 


10 000 000 

10 500 000 

1 1 025 000 

MIG 


Priority 5 

Mabheleni East Water Project 


2 000 000 

2 100 000 

2 205 000 

MIG 


Priority 5 

Thoyane Water Project Phases 4 & 7 


10 000 000 

10 500 000 

1 1 025 000 

MIG 


Priority 5 

Umzimkhulu Bulk Water Augmentation Scheme 
Stage 


20 000 000 

21 000 000 

22 050 000 

MIG 
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PROJECT 

PROJECT NAME 

PROJECT 

BUDGET 

BUDGET 

BUDGET 

SOURCEOF 

IMPLEMENTING 

ID 


LOCATION 

ALLOCATION 

ALLOCATION 

ALLOCATION 

FUNDING 

AGENT 




2012/2013 

2013/2014 

2014/2014 



Priority 5 

Maphumulo WaterSupply 


6 000 000 

6 300 000 

6 615 000 

MIG 


Priority 5 

Non Revenue Water Reduction Project 


2 500 000 

2 625 000 

2 756 250 

MIG 


Priority 5 

Masinenge Bulk Water Project 


8 000 000 

8 400 000 

8 820 000 

MIG 


Priority 5 

Msikaba and Surrounds Water Supply Scheme 


22 000 000 

23 100 000 

24 255 000 

MIG 


Priority 5 

Harding Weza Regional BulkwaterSupply 


7 000 000 

7 350 000 

7 717 500 

MIG 


Priority 5 

KwaNyuswa Phase 6 & 7 - Bulk Infrasturcture 
Upgrade, Extestion 
and Reticulation. 


20 000 000 

21 000 000 

22 050 000 

MIG 


Priority 5 

Isonti Housing 


1 1 000 000 

1 1 550 000 

1 2 1 27 500 

MIG 


Priority 5 

Water Pipeline Replacement 


20 000 000 

21 000 000 

22 050 000 

MIG 


Priority 5 

Meter replacement project 


7 733 424 

8 120 095 

8 526 1 00 

MIG 


Priority 5 

Harding waterworks project 


1 500 000 

1 575 000 

1 653 750 

MIG 


Priority 5 

Malangeni housing project Phase 2(Cogta 
massification grant) 


1 500 000 

1 575 000 

1 653 750 

COGTA 


Priority 5 

Port Shepstone and Murchison Resevoirs 
(COGTA) 


7 000 000 

7 350 000 

7 717 500 

COGTA 


Priority 5 

Umhlabatshane 


40 373 000 

42 391 650 

44 511 233 

other 


Priority 5 

Planned groundwater related dev.-Rural KZN 
water supplu(DWA) 


1 500 000 

1 575 000 

1 653 750 

DWA 
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PROJECT 

ID 

PROJECT NAME 

PROJECT 

LOCATION 

BUDGET 

ALLOCATION 

2012/2013 

BUDGET 

ALLOCATION 

2013/2014 

BUDGET 

ALLOCATION 

2014/2014 

SOURCEOF 

FUNDING 

IMPLEMENTING 

AGENT 

Priority 5 

Rural roads asset management grant 


1 776 000 

1 864 800 

1 958 040 

other 










Priority 5 

SANITATION INFRASTRUCTURE (MIG FUNDED) 

(50) 







Priority 5 

Bhobhoyi / Mkholombe Sanitation (MIG and 
COGTA) 


6 900 000 

7 245 000 

7 607 250 

MIG & CCGTA 


Priority 5 

Umbango Sewer pipeline replacement 


6 000 000 

6 300 000 

6 615 000 

MIG 


Priority 5 

Scottburgh Sewer pipeline replacement 



0 

0 



Priority 5 

Umzinto WWTW and outfall sewer upgrade 
and rehabilitation. 


2 000 000 

2 100 000 

2 205 000 

MIG 


Priority 5 

Masinenge/Uvongo Sanitation Project (MIG & 
COGTA massification grant) 


3 500 000 

3 675 000 

3 858 750 

MIG & CCGTA 


Priority 5 

Harding WW upgrade & reticulation - Phase 3 


2 000 000 

2 100 000 

2 205 000 

MIG 


Priority 5 

Harding Housing Project - Mazakhele 


3 000 000 

3 1 50 000 

3 307 500 

MIG 


Priority 5 

Pennington pumpstation 


8 000 000 

8 400 000 

8 820 000 

MIG 


Priority 5 

Gamalakhe WWTW (Masala National Transfers) 


1 100 000 

1 155 000 

1 212 750 

INTERNAL FUNDS 


Priority 5 

Kwambonwa WWTW (Masala National 

Transfers) 


5 200 000 

5 460 000 

5 733 000 

INTERNAL FUNDS 


Priority 5 

Malangeni housing project Phase 2(Cogta 
massification grant) 


1 500 000 

1 575 000 

1 653 750 

INTERNAL FUNDS 
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PROJECT 

ID 

PROJECT NAME 

PROJECT 

LOCATION 

BUDGET 

ALLOCATION 

2012/2013 

BUDGET 

ALLOCATION 

2013/2014 

BUDGET 

ALLOCATION 

2014/2014 

SOURCEOF 

FUNDING 

IMPLEMENTING 

AGENT 

Priority 5 

Water Services operating subsidy 


300 000 





Priority 5 

Water Services operating subsidy grant 


6 300 000 

6 615 000 

6 945 750 



Priority 1 

Disabled 


200 000 

210 000 

220 500 

Internal 


Priority 2 

Drought Reliet 


8 600 000 

9 030 000 

9 481 500 

E/Share 


Priority 1 

Elderly 


200 000 

210 000 

220 500 

Internal 


Priority 5 

Emergency Water Supply 


8 600 000 

9 030 000 

9 481 500 

E/Share 


Priority 5 

Ezinqoleni VIP's 


2 000 000 

2 100 000 

2 205 000 

MIG 


Priority 1 

Earm Workers 


20 000 

21 000 

22050 

Internal 


Priority 1 
&2 

Eire Fighting 


1 113 000 

1 168 650 

1 227 082 

(E/S Funded ) 


Priority 1 

Grants-in-aid 


315 000 

330 750 

347 287 

Internal 


Priority 5 

Elibiscus Coast VIP's 


6 895 891 

7 240 685 

7 602 719 

MIG 


Priority 1 

HIV/AIDS 


400 000 

420 000 

441 000 

Internal 


Priority 1 

Indigent Support 


1 6 960 000 

1 7 808 000 

18 698 400 

E/Share 


Priority 1 

Mayoral Bursary Fund 


90 000 

94 500 

99 225 

Internal 


Priority 1 

Indigent Burial Support 


500 000 

525 000 

551 250 

Internal 


Priority 1 

Education Support 


500 000 

525 000 

551 250 

Internal 


Priority 1 

Community Initiative Support 


300 000 

315 000 

330 750 

Internal 
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PROJECT 

ID 

PROJECT NAME 

PROJECT 

LOCATION 

BUDGET 

ALLOCATION 

2012/2013 

BUDGET 

ALLOCATION 

2013/2014 

BUDGET 

ALLOCATION 

2014/2014 

SOURCEOF 

FUNDING 

IMPLEMENTING 

AGENT 

Priority 1 

LGWSETA GRANT 


200 000 

210 000 

220 500 

Grant 


Priority 4 

Local Economic Development 


6 000 000 

6 300 000 

6 615 000 

E/Share 


Priority 2 

Other New Powers & Functions 


212 000 

222 600 

233 730 

E/Share 


Priority 1 

Rights ot the Child 


200 000 

210 000 

220 500 

Internal 


Priority 1 

Tourism Development 


4 452 000 

4 674 600 

4 908 330 

( E/S Funded ) 


Priority 4 

Tourism Marketing 


5 565 000 

5 843 250 

6 135412 

(Single Tourism 
Body) ( E/S 

Funded ) 


Priority 5 

Umdoni VIP's 


5 000 000 

5 250 000 

5 512 500 

MIG 


Priority 5 

uMuziwabantu VIP's 


1 7 000 000 

1 7 850 000 

18 742 500 

MIG 


Priority 5 

Umzumbe VIP's 


5 000 000 

5 250 000 

5 512 500 

MIG 


Priority 5 

Vulamehlo VIP's 


1 1 000 000 

1 1 550 000 

1 2 1 27 500 

MIG 


Priority 1 

Ward Committees 


35 000 

36 750 

38 587 

Internal 


Priority 1 

Women 


200 000 

210 000 

220 500 

Internal 


Priority 1 

Youth 


300 000 

315 000 

330 750 

Internal 


Priority 1 

Crime Prevention 


50 000 

52 500 

55 125 

Internal 


Priority 1 

tteritage 


300 000 

315 000 

330 750 

Internal 
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PROJECT 

ID 

PROJECT NAME 

PROJECT 

LOCATION 

BUDGET 

ALLOCATION 

2012/2013 

BUDGET 

ALLOCATION 

2013/2014 

BUDGET 

ALLOCATION 

2014/2014 

SOURCEOF 

FUNDING 

IMPLEMENTING 

AGENT 

Priority 4 

District Growth ond Development Summit 


400 000 

420 000 

441 000 

Grant 


Priority 3 

Local Government Financial Management 

Grant 


1 250 000 

1 312 500 

1 378 1 25 

Grant 


Priority 1 

Qhakaza - Keepscaap 


100 000 

1 05 000 

1 10 250 

Grant 


Priority 1 

MSIG Grant 


1 000 000 

1 050 000 

1 10 250 

Grant 


Priority 2 

Municipal Governmence & Admin Skilled 
Protfessional 


800 000 

840 000 

882 000 

Grant 


Priority 1 

Community development projects 


1 400 000 

1 470 000 

1 543 500 

Grant 


Priority 5 

Expanded Public Works programme 


1 000 000 

1 050 000 

1 102 500 

Grant 
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Secfor Funded Projects 


PROJECT NAME 

BENEFICIARIES/ 

, WARD 

SOURCE OF 
FUNDING 

BUDGET 

(2012/13) 

BUDGET 

(2013/14) 

BUDGET 

(2014/15) 

TIME FRAME 

/TARGET 

Ingwemabala #2. 

Hibiscus Coast, 

7 

ESKOM 

R 1 ,950,000 




Louisiana RDP 

Houses 

Hibiscus Coast , 

15 

ESKOM 

R 9,000,000 




Farm Isonti 

(Temporal 

Polygon) 

Umdoni , 3 

ESKOM 

R 7,500,000 




Sipofu 

Umzumbe, 12 

ESKOM 

R 1 1 ,250,000 




Mehlomnyama 

Umzumbe, 5 

ESKOM 

R 4,350,000 




Gobhamehlo 01 

Umzumbe , 7 

ESKOM 

R 1 1 ,400,000 




Ekubusisweni 

Umzumbe ,8 

ESKOM 

R 3,375,000 




Umzinto 02 NU 

Umzumbe , 8 

ESKOM 

R 1 4,325,000 




Gobhamehlo 02 

Umzumbe , 7 

ESKOM 

R 5,175,000 




Nkehlamandla 

Umzumbe,! 6 

ESKOM 

R 3,300,000 




Mathongwana 

Vulamehlo,4 

ESKOM 

R 6,000,000 




Nkampula / 

Mahwaqa 

Vulamehlo,, 6 

ESKOM 

R 6,915,000 




Kwa-Rwayi 

Vulamehlo , 1 

ESKOM 

R 6,630,000 




Nkwali 

Vulamehlo ,2 

ESKOM 

R 3,750,000 











PROJECT NAME 

BENEFICIARIES/ 

, WARD 

SOURCE OF 
FUNDING 

BUDGET 

(2012/13) 

BUDGET 

(2013/14) 

BUDGET 

(2014/15) 

TIME FRAME 

/TARGET 

Ingqophamlando 

Umzumbe, 6 

DAEA 

200 000 




Sekusile 

Vulamehlo 

DAEA 

434 000.20 




Bhudubhudu 

Umzumbe 

DAEA 

283 572.72 




Isulabantu 

Vulamehlo 

DAEA 

464 344.80 






DAEA 

188 080.62 




Senzokuhle 

Vulomehlo 

DAEA 

398 727.05 




Siyanda 

Hibiscus 

DAEA 

36 1 79.04 




Inqakazulu 

Vulamehlo 

DAEA 

250 948.20 




Inqakazulu 


DAEA 

732 232.74 




Umthamvuna 

Umzwabantu 

DAEA 

335 292.23 
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Umthamvuna 

Umzwabanfu 

DAEA 

97 024.54 




Umthamvuna 

Umzwabanfu 

DAEA 

137 295.90 




Roseland 

Hibiscus 

DAEA 

1 70 000.00 




Roseland 

Hibiscus 

DAEA 

285 000.00 




Horse shoe farm 

Ezinqoieni 

DAEA 

434 000.00 




Dalisu 


DAEA 

440 040.00 





Vuiamehio 

DAEA 

200 000.00 




Sesikhona 

Vuiamehio 

DAEA 

46 722.90 




Gorge farm 

Umzwabanfu 

DAEA 

32 604.00 




Ubungwane 

Umzumbe 

DAEA 

48 392.99 




Gumbafana 

Umzumbe 

DAEA 

88 933.68 




Sibongamandla 

Hibiscus 

DAEA 

660 000 




SimbaMabheie 

Hibiscus 

DAEA 

R800.000 




Isivuno 

Umzwabanfu 

DAEA 

166 303.75 











PROJECT NAME 

BENEFICIARIES/ 

, WARD 

SOURCE OF 
FUNDING 

BUDGET 

(2012/13) 

BUDGET 

(2013/14) 

BUDGET 

(2014/15) 

TIME FRAME 

/TARGET 

KwaNdwalane 

Hibiscus Coasf 

Deparfmenf 
of Human 

Seffiemenf 

1 000 


10 000 000 

200 

Nhiangwini Rural 
Projecf 

Umzumbe 

Deparfmenf 
of Human 

Seffiemenf 

500 

7 000 000 

6 000 000 

200 

Umzumbe Ciusfer 

C Housing Projecf 

Umzumbe 

Deparfmenf 
of Human 

Seffiemenf 

0 

8 000 000 


250 

Bhobhoyi 

Murchinson : 

Phase 2 

Hibiscus Coasf 

Deparfmenf 
of Human 

Seffiemenf 

0 

3 000 000 

10 000 000 

190 

Vulamehlo ward 

8,9 and 10 

Vuiamehio 

Deparfmenf 
of Human 

Seffiemenf 

4 500 

12 000 000 

10 000 000 

250 

Izibonda 

KwaMachi Phase 2 
Rural Housing 

Projecf 

uMuziwabanfu 

Deparfmenf 
of Human 

Seffiemenf 

0 

2 000 000 

7 000 000 

135 

KwaMadlaia Rural 
Housing 

Hibiscus Coasf 

Deparfmenf 
of Human 

Seffiemenf 

500 

3 000 000 

8 000 000 

150 

Oshabeni Rurai 
Housing 

Hibiscus Coasf 

Deparfmenf 
of Human 

Seffiemenf 

500 

3 000 000 

7 000 000 

150 

Thoyane Rural 
Housing (Ward 2 & 

3) 

Vuiamehio 

Deparfmenf 
of Human 

Seffiemenf 

1 215 

10 000 000 

1 5 000 000 

280 








PROJECT NAME 

BENEFICIARIES/ 

, WARD 

SOURCE OF 
FUNDING 

BUDGET 

(2012/13) 

BUDGET 

(2013/14) 

BUDGET 

(2014/15) 

TIME FRAME 

/TARGET 

Moral 

Hibiscus 

KZN DAC 

30 000 
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Regeneration 

behavioral 

change 

Campaign, 

Matrons 

workshop, Love 

to live, Youth 

and women 
training 

Coast LM 






Vulamehlo 

LM 

KZN DAC 

20 000 




UMziwabantu 

LM 

KZN DAC 

20 000 




UMdoni LM 

KZN DAC 

20 000 




Ezinqoleni LM 

KZN DAC 

20 000 




Umzumbe LM 

KZN DAC 

20 000 




Moral 

Regeneration 
with correctional 

services 

Hibiscus LM 

KZN DAC 

120000 




Visual arts, cratt 
and pertorming 
arts 

development 

Film 

Development 

Theatre 

Recycled 

Material 

coordination 

Strengthening 
ot cooperative 

Integrated Cratt 
Hub and 
Cooperation 

Hibiscus 

Coast LM 

KZN DAC 

40 000 




Vulamehlo 

LM 

KZN DAC 

50 000 




UMziwabantu 

LM 

KZN DAC 

40 000 




UMdoni LM 

KZN DAC 

30 000 




Ezinqoleni LM 

KZN DAC 

35000 











Visual arts and 

cratt and 
development 

Recycled 

Hibiscus 

Coast LM 

KZN DAC 

4000 




Vulamehlo 

LM 

KZN DAC 

3000 
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Material 







UMziwabantu 

LM 

KZN DAC 

3000 




UMdoni LM 

KZN DAC 

3000 




Ezinqoleni LM 

KZN DAC 

3000 




Umzumbe LM 

KZN DAC 

4300 




Support to 
Calender Events 

Freedom Day 

King Shaka 

Royal Reed 

Dance 

World Aids Day 

Hibiscus 

Coast LM 

KZN DAC 

10 000 




Vulamehlo 

LM 

KZN DAC 

10 000 




UMziwabantu 

LM 

KZN DAC 

10 000 




UMdoni LM 

KZN DAC 

10 000 




Ezinqoleni LM 

KZN DAC 

10 000 




Umzumbe LM 

KZN DAC 

10 000 






KZN DAC 

210 000 




Social Cohesion 

Multicultural 

Expose 

Cultural Day 

Hibiscus 

Coast LM 

KZN DAC 

50 000 




Vulamehlo 

LM 

KZN DAC 

30000 




UMziwabantu 

LM 

KZN DAC 

30 000 




UMdoni LM 

KZN DAC 

30 000 




Ezinqoleni LM 

KZN DAC 

30 000 




Umzumbe LM 

KZN DAC 

30 000 




Providing 

Hibiscus LM 

KZN DAC 

10 000 
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support to OSS 
Field workers 

and Arts and 

Culture Forum 

Vulamehlo 

LM 

KZN DAC 

10 000 




UMziwabantu 

LM 

KZN DAC 

10 000 




UMdoni LM 

KZN DAC 

10 000 




Ezinqoleni LM 

KZN DAC 

10 000 




Umzumbe LM 

KZN DAC 

10 000 




District Talent 

search, 

Exhibition, District 
testivals, my 

School Cultural 
Competition, 
open Mic 

Session 
indigenous 
music gospel 

Flibiscus LM 

KZN DAC 

80000 




Vulamehlo 

LM 

KZN DAC 

50 000 




UMziwabantu 

LM 

KZN DAC 

40 000 




UMdoni LM 

KZN DAC 

40 000 




Ezinqoleni LM 

KZN DAC 

40 000 




Umzumbe LM 

KZN DAC 

50 000 




Visual Arts and 

Cratt 

Development 
Gender Disability 

Senior citizen 

Hibiscus LM 

KZN DAC 

10 000 




Vulamehlo 

LM 

KZN DAC 

10 000 




UMziwabantu 

LM 

KZN DAC 

10 000 




UMdoni LM 

KZN DAC 

10 000 




Ezinqoleni LM 

KZN DAC 

10 000 




Umzumbe LM 

KZN DAC 

10 000 




Payment of 
subsidies for 

Margate Art 

Gallery and Port 
Shepstone 

ttibisc 

us 

Coast 

LM 

KZN DAC 

R 125 000 

R 125 000 
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Historical 

museums 







A long and 
healthy life for all 
South Africans: 

• Reduce 
the 

mortality 

rate 

• Reduce 

HIV 

incidenc 

e 

• Decrease 
TB case 
load 

• Health 
system 
effectiveness 

All Local 
Municipalities 

KZN DAC 

Conduct 
research, 
develop, 
print and 
distribute 

information 
booklets/flyer 
s promoting 
positive 
morals 




An efficient, 
effective, 
development 
oriented public 
service and an 
empowered, fair 
and inclusive 
citizenship 


KZN DAC 

Provision of 
support to 
maidens' 

matrons 




Internet @your 
library 

Mobile Library Unit 

Local 

Municipalities 

o Vulamehlo 
LM 

o uMdoni 

LM 

o uMzumbe 
LM 

o uMuziwab 
antu LM 

o Ezinqoleni 
LM 

o Hibiscus 
Coast LM 

Hibiscus Coast 

LM x7 

KZN DAC 

333600 

180800 

184800 

466800 

R18 000 




Provision of 
translation, editing 
and interpreting 
services as per 
requests from fhe 
District Municipality 

Local 

Municipalities 

o Vulamehlo 
LM 

o uMdoni 

LM 

KZN DAC 

R12 000 

(Whole 

district) 
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and Local 
Municipalities. 

o uMzumbe 
LM 

o uMuziwab 
antu LM 
o Ezinqoleni 
LM 

o Hibiscus 
Coast LM 






Celebration of 

International 

Mother-Tongue 

Day 


KZN DAC 

R200 000 




Conduct Research 
on Geographical 
Names & provide 
support through 
uGu Geographical 
Names District 

Committee. 

the whole 

district 

KZN DAC 

R3 600 




Conduct 

awareness 

campaign on 
services provided 
by the Directorate 

whole district 

KZN DAC 

R14 000 




Roll out of the KZN 
Languages Bill 

whole district 

KZN DAC 

R9 500 




Conducting 

workshops 

Literature writing 
competition 

whole district 

KZN DAC 

R8 000 




Support to reading 
and writing clubs 

whole district 

KZN DAC 

R8 000 




Literature 
workshop for most 
deprived areas 


KZN DAC 

R7 000 




Language Festival 


KZN DAC 

R4 100 




My school Cultural 
Adventure 


KZN DAC 

R8 300 




Jumbo Arts Centre 


KZN DAC 

RIOO 000 
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6 CHAPTER: PERFORMANCE MANAGEMENT SYSTEM 


Performance Management is a process which measures the implementation of the 
organisation's strategy. At Local Government level this has become an imperative, 
with economic development, transformation, governance, finance and service 
delivery being the critical elements in terms of Local Government Strategy. 
Performance Management provides the mechanism to measure whether targets to 
meet its strategic goals, set by the organisation and its employees, are met. National 
Government has also found it necessary to institutionalize and provide legislation on 
the Performance Management Process for Local Government. 

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a 
performance management system. Further, the MSA and the Municipal Finance 
Management Act (MFMA) requires the Integrated Development Plan (IDP) to be 
aligned to the municipal budget and to be monitored for the performance of the 
budget against the IDP via the Service Delivery and the Budget Implementation Plan 
(SDBIP). 

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and 
Performance Management Regulations, 2001 states that “A Municipality's 
Performance Management System entails a framework that describes and 
represents how the municipality's cycle and processes of performance planning, 
monitoring, measurement, review, reporting and improvement will be conducted, 
organised and managed, including determining the roles of the different role 
players.'' 

Performance Management, therefore, is not only relevant to the organisation as a 
whole, but also to the Individuals employed in the organization as well as the 
External Service Providers and the Municipal Entities. Given this background, it is 
important that a framework for Performance Management be established, 
implemented and monitored. This framework therefore describes how the 
municipality's performance process, for the organisation as a whole will be 
conducted, organised and managed. 


The quality and scope of the PMS has evolved with the recent introduction of further 
details through the MFMA's Service Delivery and Budget Implementation Plan. While 
the two documents have different levels of emphasis in different issues, with SDBIP 
focusing on financial details and PMS on non-financial aspects of service delivery. 
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they are both tools used by local government to enoble Monitoring, Reporting ond 
Evoluotion of its Vv'ork. 

In the cose of UGU District Municipolity, both plons ore developed onnually ond for 
ease of reference the municipality opted to develop a reporting template that 
seeks to put oll the requirements of both plans together. This seems to moke sense 
given the objectives ond use of both plans. UGU OPMS is aligned to the Medium 
Term Strotegic Fromevv'ork ond other Governments progrommes of action as 
outlined in the IDP. UGU OPMS is aimed at ttronsloting the municipality’s vision, 
mission ond IDP into cleor meosuroble outcomes, indicotors ond performonce levels 
that define success and that are shored throughout the municipality and vv'ith the 
municipality’s customers and stokeholders. 

It also ensures the implementation of plons and progrommes ond provides o tool for 
ossessing, managing and improving the overall heolth ond success of business 
processes and systems. To measure the development impact, ensure efficient 
utilisotion of resources and promoting accountability omongst all municipal 
employees. 

UGU OPMS ollovv's for the Municipol Monoger ond Heods of Deportments to sign 
performance contracts aligned to the orgonizationol IDP vv'hich is monitored on 
quarterly basis to ensure that their torgets are met. Performonce Bonuses for Section 
57 Monogers ore only poid once the Municipolity hos received on unquolified Audit 
by the Auditor Generol ond the Performance Annual Report has been approved 
and odopted. 


Assessment of performance meosure 

The toble bellovv' indicotes the ossessment of performonce meosure in terms of 
Section 41 of the MSA. IDP indicotes thot the IDP must hove indicators ond Torgets 
thot will be used to monitor the implementotion of the IDP (See below) 
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7 . CHAPTER: IMPLEMENTATION PLAN& ORGANISATIONAL 
SCORECARDS FOR 2072/73 

Implementation / Orgonizational Score Cords 

The scorecards are used to monitor non- finoncial information os token from the IDP, 
breoking them down into monageable quorterly torgets which con be monitored 
ond reported on in eoch ond every quorter. 

Below is the extroct of the orgonizational scorecords thot will be used to monitor 
implementotion of the IDP within the next finoncial yeor. 

Organizational Performance Management System (OPMS) 

The development of the OPMS ensures thot quorterly reviews toke ploce os 
scheduled in order to trock performonce ogainst torgets ond indicotors. It olso 
enobles the identificotion of bottlenecks in service delivery ond provides 
oppropriate interventions. 

The quolity ond scope of the PMS hos evolved with the recent introduction of further 
detoils through the MFMA’s Service Delivery ond Budget Implementotion Plon. While 
the two documents hove different levels of emphosis in different issues, with SDBIP 
focusing on finoncial detoils ond PMS on non-finoncial ospects of service delivery, 
they ore both tools used by locol government to enoble Monitoring, Reporting ond 
Evoluation of its work. 

In the cose of Ugu District Municipolity, both plons ore developed onnually ond for 
eose of reference the Municipolity opted to develop o templote thot seeks to put oll 
the requirements of both plons together. (See Attachment) 

In oddition to the PMS ond SDBIP, the Municipol Monoger ond heods of 
deportments sign performonce controcts, which ensure thot o significont number of 
set torgets ore tied to the performonce bonus of these executives to ensure they ore 
ochieved. These performonce controcts ore ossessed to inform the poyment of 
bonuses ot the end of the finoncial yeor ond ofter the submission of the Annuol 
Finonciol Stotements. The Municipolity hos olwoys conducted the ossessment by 
hoving the Municipol Monoger, Monager: Internol Audit, Monager: Fluman 
Resources ond Monoger: Development Plonning, forming the oppraisal technicol 
teom which then submits reports to EXCO for further engogement ond finol 
ossessment of results. The PMS ond SDBIP ore monaged by hoving quorterly review 
reports ond meetings, os well os the preporation of the Annuol Report. 
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7.1 Municipal Score Card/Municipalities 5 year plan 


The table below is a reflection of the municipal score cord which covers the Municipols 5 yeor plons of the municipolity. 

MUNICIPAL SCORECARD 5 YEAR PLAN: BASIC SERVICE DELIVERY (PRIORITY 5) 


/DP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

tndicator 

Demand 

Baseline 

backlog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financials 

Ward 

Basic Service Deiivery (hh with access to basic level of services) 


To provide 
access to 
sustainable 
quality 
drinking 
water and 
sanitation 
services 

Backlog 

reduction 

No of hh with 

access to 

basic Water 

77870 

77870 

77870 

76312 

74786 

73290 

71824 

70388 

WS 

R 1 billion 

All 


Backlog 

reduction 

No of hh with 

access to 

basic 

sanitation, 

33608 

33608 

33608 

21608 

11608 

5608 

0 

0 

WS 

R 168m 

All 


High water 
quality 

% of Water 
quality 

>95% 

95% 

N/A 

95% 

98% 

98% 

100% 

100% 

WS 

N/A 

ALL 


/vtaintenance 

of waterand 

sanitation 

infrastructure 

% WATER 

LOSS 

23% 

33% 

N/A 

30% 

28% 

26% 

24% 

23% 

WS 

N/A 

ALL 
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MUNICIPAL SCORECARD 5 YEAR PLAN: FINANCIAL VIABILITY (PRIORITY 3) 


;dp 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Demand 

Baseline 

backlog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financials 

Ward 

Financial Viability 


A 

financially 
viable and 

sustainable 

municipalit 

y 

Financial 

Recovery 

Plan (3yr 
program 

Improved 

Liquidity 

ratio. 

2:1 

0.40:1 


2:1 

2:1 

2:1 

2:1 

2:1 






Cash backed 
unspent 
conditional 
grants. 

100% 

cash 

backed 

grants 



1 00% Cash 

Backed 

100% 

Cash 

Backed 

100% 

Cash 

Backed 

100% 

Cash 

Backed 

100% 

Cash 

Backed 






Reduced 
book debt. 


20% 

reduction 


30% 

Reduction 

of book 

debt at 30 

June 2012 

50% 

reduction 

of debt 

over 90 
days 

50% 

reduction 

of debt 

over 90 
days 

50% 

reducti 

on of 

debt 

over 90 
days 

50% 

reducti 

on of 

debt 

over 90 
days 





Comply 

with 

Finance 
Legislation 
and GRAP 
reporting 
standards. 

Compliance 
to legislation, 
regulations 
and Ugu's 
Policies 

Clean 

Audit 

SCM 

Manage 

ment 

Expendit 

ure 

Manage 

ment 

Timeous 
signed off 

month end 
procedure 
checklist. 




100% 

complianc 
e with 

reporting 
requiremen 
ts 

100% 

complian 

ce with 

reporting 

requirem 

ents 

100% 

complian 

ce with 

reporting 

requirem 

ents 

100% 

compli 

ance 

with 

reportin 

g 

require 

ments 

100% 

compli 

ance 

with 

reportin 

g 

require 

ments 
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;dp 

No 

Strategic 

Objective 

Measurabie 

objectives/ 

output 

Performance 

indicator 

Demand 

Basetine 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financiats 

Ward 



Revenue 

Monoge 

ment 

Funded 

Budgets 















Compliance 

with 

managemen 

t corrective 
action plans. 




100% 

complianc 

e 

100% 

complian 

ce 

100% 

complian 

ce 

100% 

compli 

ance 

100% 

compli 

ance 






Monthly 
review of 

dashboard/c 
hecklist 




100% 

reviews 

each 

month 

100% 

reviews 

each 

month 

100% 

reviews 

each 

month 

100% 

reviews 

each 

month 

100% 

reviews 

each 

month 





Comply 
with the 

SCM 

regulations 
ond the 

SCM Policy 

Updated 

supplier 

database. 

Reviewed 

supplier 

database 

annually. 




100% 

review by 
30 June 

2012. 

100% 

review by 
30 June 

2013. 

100% 

review by 
30 June 

2014. 

100% 

review 
by 30 
June 

2015. 

100% 

review 
by 30 
June 

2016. 





Review the 
capacity ot 
SCM Unit 

annually 

Approved 

skills 

development 

plan. 




100% by 30 
June. 

100%by 

30 June. 

100%by 

30 June. 

100%by 

30 

June. 

100%by 

30 

June. 





SCM staff to 

Centralize 




100% 

Fully 

Fully 

Fully 

Fully 
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;dp 

Strategic 

Measurabie 

Performance 

Demand 

Basetine 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financiats 

Ward 

No 

Objective 

objectives/ 

output 

indicator 














hove cleor 

demond ond 




centrolisoti 

functiono 

functiono 

functio 

functio 






job 

ocquisition 




on of SCM 

1 SCM unit 

1 SCM unit 

nol 

nol 






descriptions. 

managemen 




functions 



SCM 

SCM 







t within the 

SCM Unit. 




by 30 June. 



unit 

unit 






Monthly 

Credible 




100% 

100% 

100% 

100% 

100% 






reporting 

monthly 




timeous 

timeous 

timeous 

timeous 

timeous 






odopted by 

reporting on 




monthly 

monthly 

monthly 

monthly 

monthly 






the Executive 
Committee 

unouthorised, 
irregulor ond 




reporting 

reporting 

reporting 

reportin 

reportin 







fruitless ond 

wosteful 

expenditure 







g 

g 





Effective 

Annuol osset 

Documented 




100% 

100% 

100% 

100% 

100% 





asset 

verificotion 

record of 




verificotion 

verificatio 

verificotio 

verificot 

verificot 





managem 

ond 

movement of 




ond 

n ond 

n ond 

ion ond 

ion ond 





ent 

conditionol 

ossets. 




conditionol 

condition 

condition 

conditi 

conditi 






ossessment 





ossessment 

ol 

ol 

onol 

onol 











on oll 

assessme 

assessme 

assessm 

assessm 











assets. 

nt on oll 

nt on oll 

ent on 

ent on 












ossets. 

ossets. 

oll 

oll 














ossets. 

ossets. 





Proper 

All 

Monthly osset 




100% 

100% 

100% 

100% 

100% 





controls 

deportments 

reconciliotion 




updoted 

updoted 

updoted 

updote 

updote 





over 

to mointain 

s 




assets 

ossets 

ossets 

d ossets 

d ossets 





movement 

on inventory 





reconcilioti 

reconcilio 

recondlio 

reconcil 

reconcil 





of ossets. 

of movoble 





on reports. 

tion 

tion 

iotion 

iotion 






asset. 






reports. 

reports. 

reports. 

reports. 
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;dp 

No 

Strategic 

Objective 

Measurabie 

objectives/ 

output 

Performance 

indicator 

Demand 

Basetine 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financiats 

Ward 



Conduct a 
physlcal 
asset count 

In March 

(sample 
based) and 
a full count In 
June of every 
flnanclal year 

Updated 

Asset 

Register. 




100% 
updated 
and GRAP 
compliant 
Asset 

Register 

100% 

updated 

and 

GRAP 
complian 
t Asset 
Register 

100% 

updated 

and 

GRAP 
complian 
t Asset 
Register 

100% 
update 
d and 

GRAP 

compli 

ant 

Asset 

Register 

100% 
update 
d and 

GRAP 

compli 

ant 

Asset 

Register 






Review asset 
register and 
identify 
assets that 

could be 

disposed of 
or require 

impairment. 

Reviewed 
asset register 




100% 

review of 

useful lives 

100% 

review of 

useful 

lives 

100% 

review of 

useful 

lives 

100% 

review 

of 

useful 

lives 

100% 

review 

of 

useful 

lives 





Fully 

capacltate 
d asset 

managem 

ent unit. 

Review the 

human 

resources 

element in 

asset 

managemen 
t (Financial 

vs. 

Technical). 

Adopted 

organogram 

reflecting 

asset 

managemen 

t unit. 




adopted 
organogra 
m for a fully 
fledged 
asset 

managem 
ent unit. 

Futty 

functionai 

asset 

manage 

ment unit. 

Fuity 

functionai 

asset 

manage 

ment unit 

Futty 

function 

at asset 

manag 

ement 

unit 

Fuity 

function 

at asset 

manag 

ement 

unit 





A tully 

funded 

Prepare 
budget in 

Credible and 
fully funded 




100% 

Complianc 

100% 

Complian 

100% 

Complian 

100% 

Compli 

100% 

Compli 
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;dp 

No 

Strategic 

Objective 

Measurabie 

objectives/ 

output 

Performance 

indicator 

Demand 

Basetine 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financiats 

Ward 


budget, 
emanating 
trom the 

IDP. 

terms ot the 

National 
Treasury 
requirement 
and format. 

annual 

budget 




e with all 
legislative 
requiremen 
ts and 
regulations. 

ce with 

all 

legislative 
requirem 
ents and 
regulatio 

ns 

ce with 

all 

legislative 
requirem 
ents and 
regulatio 

ns 

ance 

with all 
legislati 

ve 

require 

ments 

and 

regulati 

ons 

ance 

with all 
legislati 

ve 

require 

ments 

and 

regulati 

ons 





Cost 

Containme 

nt 

Use SCM and 
budget 
process to 
contain cost 

and ensure 

value for 

money on all 
expendlture 

Comply with 
financial 

recovery 

plan 




100% 

comptianc 
e with the 

Financiat 

Recovery 

Ptan 

100% 
comptian 
ce with 

the 

Financiat 

Recovery 

Ptan 

100% 
comptian 
ce with 

the 

Financiat 

Recovery 

Ptan 

100% 

compii 

ance 

with the 

Financi 

at 

Recove 
ry Ptan 

100% 

compti 

ance 

with the 

Financi 

at 

Recove 
ry Ptan 





Credible, 

accurate 

and 

timeous 
monthly 
billing to 

consumers. 

credlble and 

accurate 

statements 

released 

timeously to 

consumers 

Reduced 
Number of 
billing queries 
at the call 
centre 




75% 

reduction 

of account 
queries. 

75% 

reduction 

of 

account 

queries. 

75% 

reduction 

of 

account 

queries. 

75% 

reducti 

on of 

accoun 

t 

queries. 

75% 

reducti 

on of 

accoun 

t 

queries. 






Indigent 

Verification 
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MUNICIPAL SCORECARD 5 YEAR PLANS: SPATIAL AND ENVIRONMENT (PRIORITY 6) 


IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Demand 

Baseline 

backlog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Finan 

cials 

Ward 

Spatial Planning and Environment 


To create 
and 

promote 

an 

integrated 

sustainable 

environme 

nt 

Adopfion SDF 
and LUMF 
and 

implementati 
on of Projects 

Council 

Resolution 

Annual 

review 

Adopted 

SDF and 

LUMF in 

2012 

none 

Annual 

Revlew 

And 
Project s 

Annual 

Review 

And 

Project s 

Annual 

Review 

And 
Project s 

Annual 

Revlew 

And 

Project 

s 

Develop 
ment and 
adopfion 
of new 

SDF and 

LUMF 

OMM 





Environment 
al and Health 
Education 

No. Of 

programs 

implemented 

7 

progroms 

Minimum of 

5 

Educofion 
Programs 
per year 

2 

programs 

5 

programs 

5 

programs 

6 

programs 

7 

progra 

ms 

Maintain 

and 

Review 

all 

programs 

lED and 

Environ 

mental 

Services 


All 

municlp 

al 

Wards 



Environment 

al 

Compliance 
of Ugu water 
and 

Sanitation 

project 

Environment 
al Planning 
and 

Compliance 

100% 

Planning 

and 

Complian 

ce 

As per 
request 
from Depf 
of Wafer 

Services 

25% of 

none 

compiian 

ce 

75% none 
complian 

ce 

80% none 
complian 

ce 

85% none 
complian 

ce 

90% 

none 

compli 

ance 

100% 

none 

complian 

ce 

Water 

Services 

and 

Environ 

mental 

Services 
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MUNICIPAL SCORECARD 5 YEAR PLAN: LOCAL ECONOMIC DEVELOPMENT AND TOURISM ENTITY (PRIORITY 4) 


;d 

p 

N 

o 

Strategic 

Objective 

Measurabie 

objectives/ 

output 

Performanc 
e indicator 

Demand/targe 

t 

Baseli 

ne 

backi 

og 

Y1 

Y2 

/3 

Y4 

Y5 

De 

Pf 

Financi 

ais 

War 

d 


To create 

a 

conduciv 

e 

environm 
ent tor 
economi 
c growth 
and job 
opportuni 
ties 

Leverage 
product 
markets 
opportunities 
within the 
Tourism Sector. 

Number ot 

Vendors 

trained 

120 Trained 
Vendors 



20 Vendors 
Trained 

30 Vendors 
Tained 

20 Vendors 
Trained 

30 Vendors 
Trained 

20 Vendors 
Trained 

lED 





To promote 
and support 

Film Industry 


Locally 

Produced 

Tourism 

Products 
available for 
sale in Tourism 
Entities 



Training of 
Vendors 
and Projecf 
Packaging 

10 producfs 
on Soufh 

Coasf Brand 
Disfribufed 

10 producfs 
on Soufh 

Coasf Brand 
Disfribufed 

10 producfs 
on Soufh 

Coasf Brand 
Disfribufed 

10 producfs 
on Soufh 

Coasf Brand 
Disfribufed 






To promote 
and support 
Sport Tourism 

Increased 

Revenue/ 

Selt 

Sustained 

Centre 

Number of 

Sporfs Evenfs 
Hosfed 



Managem 
enf of 

Sporfs 

Cenfre by 

Privafe 

Company 

Moniforing of 
Company 
Operafions 
and Audifed 
Sfafemenfs 

Moniforing of 
Company 
Operafions 
and Audifed 
Sfafemenfs 

Moniforing of 
Company 
Operafions 
and Audifed 
Sfafemenfs 

Moniforing of 
Company 
Operafions 
and Audifed 
Sfafemenfs 






To ensure that 

existing 

Agricultural 

Industries 

maintain 

Number ot 

Existing 

Business 

Expanding 

and 

3000 ha 
addifional 
hacfers in 
Sugar-Cane 
Producfion 



Sugar 

Cane (600 
ha) 

Sugar Cane 
(600 ha) 

Sugar Cane 
(600 ha) 

Sugar Cane 
(600 ha) 

Sugar Cane 
(600 ha) 

Opfimal 

Supply fo fhe 
Mill 
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;d 

p 

N 

0 

Strategic 

Objective 

Measurabie 

objectives/ 

output 

Performanc 
e indicator 

Demand/targe 

t 

Baseli 

ne 

backi 

og 

Y1 

Y2 

Y3 

Y4 

Y5 

De 

Pf 

Financi 

ais 

War 

d 


















Improve 

production 

New 

Entronts in 
the Sector 

Increase in 
Number of 

Sugar Cane 
Producers 




2 Farms 

2 Farms 

3 Farms 

4 Farms 








Increase in 
Banana 
Production by 
300 ha 



Banana 

Crop Study 

Banana Crop 
Business Plan 

Banana 

Farms (50 ha) 

Banana 

Farms (100 
ha) 

Banana 

Farms ( 1 50 
ha) 








550 additional 
ha of 

Macadamia 

Nuts 

Production 



Macadami 
a Nuts 

Crop Study 

Macadamia 
Nuts Business 
Plan 

Macadamia 
Nuts (100 ha) 

Macadamia 
Nuts (200 ha) 

Macadamia 
Nuts (250 ha) 








Increase in 

Livestock 

Productionby 

500 stocks 



100 

Livestock 

1 00 Livestock 

100 Livestock 

100 Livestock 

100 Livestock 








Increase in 

Poulty 

Production by 

25 Farms 



5 Farms per 
LM 

5 Farms per LM 

5 Farms per 

LM 

5 Farms per 

LM 

5 Farms per 

LM 







Facilitate 

Timber 

Sector 
investments 
within the 
District 

2 Partnership 
Agreements 



Facilitate 
engageme 
nt between 
Flans 

Merensky & 
Umuziwab 
antu LM 

Leverage 
resources & 
support 

Promote 

Facilitate 
engagement 
between Hans 
Merensky & 
Umuziwabant 
u LM 

Leverage 
resources & 
support 

Promote local 
supplier 

Facilitate 

engagement 

between 

Hans 

Merensky & 
Umuziwabant 
u LM 

Leverage 
resources & 
support 

Promote 

Facilitate 

engagement 

between 

Hans 

Merensky & 
Umuziwabant 
u LM 

Leverage 
resources & 
support 

Promote 

Facilitate 

engagement 

between 

Hans 

Merensky & 
Umuziwabant 
u LM 

Leverage 
resources & 
support 

Promote 
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;d 

p 

N 

0 

Strategic 

Objective 

Measurabie 

objectives/ 

output 

Performanc 
e indicator 

Demand/targe 

t 

Baseli 

ne 

backi 

og 

Y1 

Y2 

Y3 

Y4 

Y5 

De 

Pf 

Financi 

ais 

War 

d 








local 

supplier 

agreement 

s 

agreements 

local supplier 
agreements 

local supplier 
agreements 

local supplier 
agreements 






To identify and 
support Agro- 
Processing 
Opportunities 

Number of 
Tee Tree 
hacters 
Planted 

200 additional 
ha in Tee Tree 
in production. 
by Emerging 
Farmers 



Tee Tree 
Essential 

Oils (20 ha) 

Tee Tree 
Essential Oils 
(30 ha) 

Tee Tree 
Essential Oils 
(50 ha) 

Tee Tree 
Essential Oils 
(50 ha) 

Tee Tree 
Essential Oils 
(50 ha) 








Support 

Optimal Use of 
Nursery 



Finalise 
Operation 
al Model 

Monitoring of 
Company 
Operations 
and Audited 
Statements 

Monitoring of 
Company 
Operations 
and Audited 
Statements 

Monitoring of 
Company 
Operations 
and Audited 
Statements 

Monitoring of 
Company 
Operations 
and Audited 
Statements 








Support 
Maintenance 
of Distillery 

Plant 



Finalise 
Operation 
al Model 
and 

Outstandin 

g 

Constructio 
n Work 

Monitoring of 
Company 
Operations 
and Audited 
Statements 

Monitoring of 
Company 
Operations 
and Audited 
Statements 

Monitoring of 
Company 
Operations 
and Audited 
Statements 

Monitoring of 
Company 
Operations 
and Audited 
Statements 








Support 
Maintenance 
of the 

MunicipalityBa 
nana Ripening 
Facility 



Monitoring 

Operations 

and 

Audited 

Statements 

Monitoring 
Operations 
and Audited 
Statements 

Monitoring 
Operations 
and Audited 
Statements 

Monitoring 
Operations 
and Audited 
Statements 

Monitoring of 
Company 
Operations 
and Audited 
Statements 








Sugar 

Cane - Co- 
Generation 







Co- 

Generation 






To increase 
support 
provided to 
subsistence 
level/ food 
security 

Number of 

One Home 

One 

garden 

Community 

Based 

Two projects 
per LM (12 
Projects) 



1 projects 

2 projects 

3 Projects 

3 Projects 

3 Projects 
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;d 

p 

N 

0 

Strategic 

Objective 

Measurabie 

objectives/ 

output 

Performanc 
e indicator 

Demand/targe 

t 

Baseli 

ne 

backi 

og 

Y1 

Y2 

Y3 

Y4 

Y5 

De 

Pf 

Financi 

ais 

War 

d 



producers 

Project 
Initiated by 
Municipality 














To facilitate 
access to land 
for Agricultural 
Purposes 

Number of 

Municipality 

Unused 

Farm land 

on 

Agricultural 

Production 

2 Farms 
Developed 



Horse Shoe 
farm 

Horse Shoe 
farm 

Horse Shoe 
Farm 

1 additional 
Farm) 

1 additional 
Farm) 






Malntaln, 
Upgrade 
exlsting and 
establish new 
Industrial Areas 

Number of 
Upgraded 
Industrial 

Sites 

3 Industrial 

Parks (Umdoni, 
Hibiscus Coast 

LM & 

Umuziwabantu 

LM) 



1 X 

Feasibility 
Study & 
Business 

Plan for 

Infra 

Structure 

upgrade 

1 X Feasibility 
Study & 

Business Plan 
for Infra 

Structure 

upgrade 

Funding 
secured for 
Implementati 
on of at least 

X 1 Infra 
Structure 
Upgrade 
Project 

Implementati 

on 

Implementati 

on 






Strengthen/su 
pport existing 
industries. 

Growth in 
Furniture, 
Clothing 
and 

Textiles, 

Furniture 



Common 

Shared 

Furniture 

Incubator 

Business 

Plan 

Common 

Shared 

Furniture 
Incubator 
Business Plan 

Resource 

Mobilization 

& 

Implementati 

on 

Resource 

Mobilization 

& 

Implementati 

on 

Implementoti 

on 








Clothing and 
Textiles 



Clothing & 
Textiles 

Study; 

Implementatio 
n of Clothing 
Study 

Recommenda 

tions 

Resource 

Mobilization 

& 

Implementati 

on 

Resource 

Mobilization 

& 

Implementati 

on 

Implementoti 

on 






Marketing of 

Ugu industry 
and its 
industrial 
opportunities 

Documenta 
tion and 
Catalogue 
Ugu 

Investment 
Opportuniti 
es Prospects 
and Profile 

Catalogues 
and Electronic 
Coverage 
(Internet) 



Ugu District 
BR & E 
Survey: 

BR& E Survey 
Business Plan 

Catalogue 

Production 

and 

Distribution 

Website 

Managemen 

t 

Catalogue 

Production 

and 

Distribution 

Website 

Managemen 

t 

Catalogue 

Production 

and 

Distribution 

Website 

Managemen 

t 
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;d 

p 

N 

0 

Strategic 

Objective 

Measurabie 

objectives/ 

output 

Performanc 
e indicator 

Demand/targe 

t 

Baseli 

ne 

backi 

og 

Y1 

Y2 

Y3 

Y4 

Y5 

De 

Pf 

Financi 

ais 

War 

d 




















Participation of 
Locally 

Produced 

Goods in 

EXPO's/ 

Summit 



3 EXPO/ 
Summit/ 
Conferenc 

e 

3 EXPO/ 

Summit/ 

Conference 

4 EXPO/ 
Summit/ 
Conference 

3 EXPO/ 
Summit/ 
Conference 

4 EXPO/ 
Summit/ 
Conference 






To facilitate 

industry 

development 

Number of 
Potential 
Mining Sites 
identified 

3 Mining Sites 




Minerals 

Resources 

Study 

Minerals 

Resources 

Study 

Business Plan 

Implementati 

on 







Number of 
alternative 
Energy 
Solutions 

Renewable 

Energy 

Initiatives 



2 

Renewable 

Energy 

Potential 

Study 

2 Business 

Plans 

Project 
Implementati 
on (CIMPOR 
Tyre vs Coal 
usage 

Project 
Implementati 
on (CIMPOR 
Tyre vs Coal 
usage 

Project 
Implementati 
on (CiMPOR 
Tyre vs Coal 
usage 







Percentage 
population 
using LED 
Lights and 

3% Geysers 

10% 

Population 
using LED Lights 
and 3% 

Geysers 



3% using 

LED Lights 

3% using LED 
Lights 

4% using LED 
Lights 

1 % geysers 

1 % geysers 

1 % geysers 






Facilitate and 
support 
growth and 
investment in 
the sector 

Number of 
New 

Investors/ 
Attracted 
to the 

Region 

2 Investors 
Attracted 



Investment 

Strategy 

Investment 

Strategy 

Business Plan 

1 Investor 
Attracted 

1 Investor 
Attracted 






To promote 

Enterprise 

Development 

Number of 

Entrepreneu 

rs 

Developed 

Emerging 

Contractors 



20 trained 
Contractor 

s 

Nedbank 
Pilot Project 

10 Trained 
Contractors 
Nedbank Pilot 
Project 

30 people 

10 Trained 

Contractors 

Nedbank 

Pilot Project 

30 people 

10 Trained 
Contractors 

30 people 
trained 

10 Trained 
Contractors 

30 people 
trained 
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;d 

p 

N 

0 

Strategic 

Objective 

Measurabie 

objectives/ 

output 

Performanc 
e indicator 

Demand/targe 

t 

Baseli 

ne 

backi 

og 

Y1 

Y2 

Y3 

Y4 

Y5 

De 

Pf 

Financi 

ais 

War 

d 








30 people 
frained 

50 SEDA 
frained 

trained 

50 SEDA 
trained 

trained 

50 SEDA 
trained 

50 SEDA 
trained 

50 SEDA 
trained 







Number of 
Registered 
and Trained 
Co- 

operatives 

60 

Cooperatives 
Trained and 
Registered 



10 

Cooperativ 
es Formed 
and 

Registered 

15 

Cooperatives 
Formed and 
Registered 

10 

Cooperatives 
Formed and 
Registered 

15 

Cooperatives 
Formed and 
Registered 

10 

Cooperatives 
Formed and 
Registered 






Facilitate and 
support 
investment in 

ICT 

infrastructure 
in Urban and 
Rural Areas 

Percentage 
improveme 
nt in ICT 
connection 

5% 

improvement 
in ICT 

connection 



Finalise 
Broadband 
Pilot Project 

Monitor 

Broadband 

Operations 

Monitor 

Broadband 

Operations 

Infrastructure 
Installation 
Phase 2 

Monitor 

Broadband 

Operations 

ICT 

Infrastructure 
Installation 
Phase 2 

Monitor 

Broadband 

Operations 

Technology 

Hub 






To facilitate 
job creation 
through LED 
Initiatives 

Number of 
Employmen 
t Created 
through LED 

80 Permanent 
Jobs, 

500 Temporal 
jobs 

250 EPWP jobs 



10 

permanent 

100 

Temporal 

50 EPWP 
jobs 

15 jobs 

100 temporal 
Jobs 

50 EPWP jobs 

15 jobs 

100 temporal 
Jobs 

50 EPWP jobs 

20jobs 

100 temporal 
Jobs 

50 EPWP jobs 

20jobs 

100 temporal 
Jobs 

50 EPWP jobs 






Strengthen LED 
institutional co- 
operation 
mechanisms 

Number of 
forums 
attended 
by 

Stakeholder 

s 

Formation of 
Districf Forum 



Establishme 
nt of 

Clusters 
Furniture 
Clothing & 
Textile 
Agriculture 
LED Forum 
UGU DM + 
LM’s LED 
Managers 

2 Seminars/ 
Workshops per 
Annum per 
Cluster 

2 Seminars/ 
Workshops 
per Annum 
per Cluster 

2 Seminars/ 
Workshops 
per Annum 
per Cluster 

2 Seminars/ 
Workshops 
per Annum 
per Cluster 
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;d 

p 

N 

0 

Strategic 

Objective 

Measurabie 

objectives/ 

output 

Performanc 
e indicator 

Demand/targe 

t 

Baseli 

ne 

backi 

og 

Y1 

Y2 

Y3 

Y4 

Y5 

De 

Pf 

Financi 

ais 

War 

d 








Eorum 










Conduct 
Research and 
Keep 

Database on 
Economic and 
Poverty Figures 

Review, 
Evaluation, 
Assessment 
of Local 
Economy 

2 Local 

Economy 

Studies 



LED 

Benchmark 

Study 

Growth 

and 

Deveiopm 

ent 

Strategy 

LED 

Benchmark 

Study 











Economic 

Patterns 



1 X 

Demograp 
hic Update 

1 X Sector 
Specific 

1 X 

Demographic 

Update 

1 X Sector 
Specific 

1 X 

Demographi 
c Update 

1 X Sector 
Specific 

1 X 

Demographi 
c Update 

1 X Sector 
Specific 

1 X 

Demographi 
c Update 

1 X Sector 
Specific 







Land 

Assessment 
in areas of 
Ownership, 
Soil Fertiiity, 
Crop Type, 
Required 
infrastructur 

e 

institutionai 

Arrangeme 

nt 

Land 

Assessment 

Study per LM 



Assessment 

and 

Anaiysis of 

Existing 

Trends 

institutional 
Arrangement 
and Training 

Business Plan 
and Sourcing 
of Funds 

Implementati 

on 

Implementati 

on 







Research 

on 

Manufactur 
ed Goods & 
Products in 
Ugu 

Business 

Performance 

of 

Manufactured 
Goods and 
Products 



1 Research 
per annum 
of Local 
and 

Nationai 
Market 
response to 
localiy 
Manufactu 
red Goods 

1 Research 
per annum 

1 Research 
per annum 
Locaiiy 
Produced 
goods 

performance 

in 

international 

Markets 

1 Research 
per annum 

1 Research 
per annum 
Locaiiy 
Produced 
goods 

performance 

in 

international 

Markets 
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To increase 
the number of 
Tourists visiting 
Ugu District by 
20% by 2017 

Plonned 
Events 
Throughout 
the year. 

20 New 
weekend off- 
season events 




4 New 

weekend off- 
season events 

4 New 

weekend off- 

season 

events 

6 New 

weekend off- 

season 

events 

6 New 

weekend off- 

season 

events 







Trade 

Shows and 
Activations 

54 Trade Shows 



9 Trade 
shows 

9 Trade shows 

12 Trade 
shows 

12 Trade 
shows 

12 Trade 
shows 







Seasonal 

Events 

Event per 
season 



Spring 

Summer, 

Autumn, 

Winter 

seasonal 

events 

Spring 

Summer, 

Autumn, 

Winter 

seasonal 

events 

Spring 

Summer, 

Autumn, 

Winter 

seasonal 

events 

Spring 

Summer, 

Autumn, 

Winter 

seasonal 

events 

Spring 

Summer, 

Autumn, 

Winter 

seasonal 

events 







National 

and 

Internationa 

1 Events 

5 National 
Tournaments 

5 International 
Tournaments 



Women's 

Golf 

Tournamen 

t 

Africa Bike 
Week 

Women's Golf 
Tournament 
Africa Bike 

Week 

Women's 

Golf 

Tournament 
Africa Bike 
Week 

1 National 
Tournament 

1 

International 

Tournament 

1 National 
Tournament 

1 

International 

Tournament 







Media 
Eamiliarisati 
on Trips & 
Coverage 

24 

Familiarisation 

Trips 



4 

Eamiliarisati 
on Trips 

4 

Eamiliarisation 

Trips 

4 

Familiarisatio 
n Trips 

6 

Familiarisatio 
n Trips 

6 

Familiarisatio 
n Trips 







Develop a 
Marketing 
Strategy 

Marketing 

Strategy 

completed 

and 

Implemented 



Source 

Eunding 

Einal 

Document 

Marketing 

Strategy 

Marketing 

Strategy 

Implementati 

on 

Marketing 

Strategy 

Implementati 

on 

Marketing 

Strategy 

Implementati 

on 







Advertising in 
Print Media 

Weekly Notices 
in Local and 
Provincial 
Newspapers 



Notices in 
Local 

Newspaper 

s 

Notices in 

Local 

Newspapers 

Notices in 

Local and 
Provincial 
Newspapers 

Notices in 

Local, 

Provincial, 

National 

Newspapers 

Notices in 

Local, 

Provincial, 

National 

Newspapers 







Tour Guide 

Magazine 

showcasing 

1 New 

magazine 

production 



4 

Magazine 

Production 

4 Magazine 

Production 

and 

4 Magazine 

Production 

and 

4 Magazine 

Production 

and 

4 Magazine 

Production 

and 
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og 






Pf 

als 

d 

N 

0 


output 
















tourism 

and seculation 



and 

seculafion per 

seculafion 

seculafion 

seculafion 







products 

per quarter 



seculafion 

annum 

per annum 

per annum 

per annum 







and 

facilities 




per annum 











National 

(24) Adverts/ 



(6) 

(6) Adverfs/ 

(6) Adverfs/ 

(6) Adverfs/ 

(6) Adverfs/ 







and 

Editorial 



Adverfs/ 

Ediforial 

Ediforial 

Ediforial 

Ediforial 







Internationa 

features 



Ediforial 

feafures 

feafures 

feafures 

feafures 







1 Travel 
Magazines 




feafures 











Television 

10 Television 




2 feafures on 

2 feafures on 

2 feafures on 

2 feafures on 







Coverage 

Features 




Nafional 

Nafional 

Nafional 

Nafional 












Television 

Television 

Television 

Television 














Infernafional 

Infernafional 







Advertisem 

Advertisement 



3 Provincial 

3 Provincial 

3 Provincial 

3 Provincial 

3 Provincial 







ent in 

in Airports, 



Locafions 

Locafions 

Locafions 

Locafions 

Locafions 







Strategic 

Border posts. 



3 Nafional 

3 Nafional 

3 Nafional 

3 Nafional 

3 Nafional 







Locations 

Tourism Offices 



Locafion 

Locafion 

Locafion 

Locafion 

Locafion 








locafed in 





3 SADEC 

3 SADEC 

3 SADEC 








Towns and 





Counfries 

Counfries 

Counfries 








Cifies Oufside 






3 

3 








Ugu 






Infernafional 

Infernafional 







Website & 

Websife 



Develop 

Adverfise 

Adverfise 

Adverfise 

Adverfise 







Social 

Operafional 



Websife 

Tourism 

Tourism 

Tourism 

Tourism 







Media 

and 



and 

Producfs and 

Producfs and 

Producfs and 

Producfs and 








Adverfising 



Operafe 

Discounfs, 

Discounfs, 

Discounfs, 

Discounfs, 








Tourism 



and 

Book 

Book 

Book 

Book 








Producfs 



Mainfain 

Accommodafi 

Accommoda 

Accommoda 

Accommoda 











Nefwork, 

on. 

fion. 

fion. 

fion. 












Subscribe 

Subscribe 

Subscribe 

Subscribe 












Producf 

Producf 

Producf 

Producf 












Owners 

Owners 

Owners 

Owners 







Flyers, 

(24) newsleffers 



(6) 

(6) 

(6) 

(6) 

M 







Newsletters, 

Billboards 




newsleffers 

newsleffers 

newsleffers 

newsleffers 

newsleffers 






To Raise 

Workshops 

20 Workshops 



4 

4 Workshops 

4 Workshops 

4 Workshops 

4 Workshops 
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awareness 

around 

economic and 
social benefits 
of Tourism 

for 

stakeholder 

s 

per annum 



Workshops 
per onnum 

per onnum 

per onnum 

per onnum 

per annum 







Workshops 

for 

stakeholder 

s 

20 Workshops 
per onnum 



4 

Workshops 
per annum 

4 Workshops 
per onnum 

4 Workshops 
per onnum 

4 Workshops 
per onnum 

4 Workshops 
per annum 






To encourage 
the capability 
and ability of 
local 

communities 
to become 
involved in 
Tourism Sector 

Promotion 
of emerging 
businesses 

15 new 
businesses 



3 new 
businesses 

3 new 
businesses 

3 new 
businesses 

3 new 
businesses 

3 new 
businesses 






To encourage 
the capability 
and ability of 
local 

communities 
to become 
involved in 
Tourism Sector 

Placement 

of 

graduates 
within the 
hospitality 
industry 

500 graduates 



100 

graduates 

100 graduates 

100 

graduates 

100 

graduates 

100 

graduates 







Educational 
Tours and 
Awareness 

10 School 
Educational 

Tours 



2 School 
Tours 

2 School 

Tours 

2 Schools 

Tours 

2 Schools 

Tours 

2 Schools 

Tours 






To increase 
the marketing 
geographic 
spread of 
existing 

Maintenanc 
e of existing 
VIC’s 

9 VIC's 
operational 



Operations 

& 

maintenan 
ce of VIC 

Operations & 
maintenance 
of VIC 

Operations & 
maintenance 
of VIC 

Operations & 
maintenance 
of VIC 

Operations & 
maintenance 
of VIC 
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Marketing 

Centres 















To increase 

the marketing 

geographic 

spread ot 

existing 

Marketing 

Centres 

New tourism 
information 
offices (VIC) 

2 local 

municipalities 

Vulamehlo, 

Umzumbe, 



1 Office: 
Umzumbe 

1 Office: 
Vulamehlo 

Operations & 
maintenance 
of VIC 

Operations & 
maintenance 
of VIC 

Operations & 
maintenance 
of VIC 






To encourage 
deveiopment 
ot new 
tourism 

products in the 
hinteriand 

Developme 
nt of new 
products 

6 new products 



Ntelezi 

Msani and 

KwaXolo 

Cave 

Route 

projects, 

Ingeli Trails, 

Emaweni 

Game 

Reserve 

Ntelezi Msani 
and KwaXolo 
Cave Route 
projects, Ingeli 
Trails, Umdoni 
Eaith Missions, 
Emaweni 

Game 

Reserve 

Umdoni Faith 
Mission, Ingeli 
Trails, 

Ezinqoleni 

Arts and 

Crafts Hub, 

Emaweni 

Game 

Reserve 

Ezinqoleni 

Arts and 

Crafts Hub, 
Vulamehlo 

Oral History 
Journey, 
Emaweni 
Game 

Reserve. 

Ezinqoleni 

Arts and 

Crafts Hub, 
Vulamehlo 

Oral History 
Journery, 
Emaweni 
Game 

Reserve. 






To encourage 
deveiopment 
of new 
tourism 
products 

Develop 
and support 
events to 
feature 
prominently 
as annual 
events in 
the 

hinterland 
parts of the 
district's 
calendar of 
events 

20 events 



Siphofu arts 
and 

heritage in 
Umzumbe, 
Africa 

Marine 

Expo in 
Umdoni, 
Umuziwab 
antu 

Agricultural 

show, 

Umgubho 

wezintombi 

in 

Ezinqoleni 

Sustainability 
of Siphofu arts 
and heritage 
in Umzumbe, 
Africa Marine 
Expo in 

Umdoni, 
Umuziwabant 
u Agricultural 
show, 

Umgubho 
wezintombi in 
Ezinqoleni 

Sustainability 
of Siphofu 
arts and 
heritage 
festival in 
Umzumbe, 
Africa Marine 
Expo in 

Umdoni, 
Umuziwabant 
u Agricultural 
show, 

Umgubho 
wezintombi in 
Ezinqoleni 

Sustainability 
of Siphofu 
arts and 
heritage 
festival in 
Umzumbe, 
Umuziwabant 
u Agricultural 
show, 

Umgubho 
wezintombi in 
Ezinqoleni 

Sustainability 
of Siphofu 
arts and 
heritage 
festival in 
Umzumbe, 
Umuziwabant 
u Agricultural 
show, 

Umgubho 
wezintombi in 
Ezinqoleni 






To encourage 
deveiopment 

Facilitate 

the 




Sustainabilit 

W 

Sustainability / 
Upgrading of 

Sustainability 
/ Upgradinq 

Sustainability 
/ Upgradinq 

Sustainability 
/ Upgradinq 
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of new 
tourism 
products 

upgrading 
of tourism 
assets on 
the 

beachfronts 




Upgrading 

of tidal 

pools, 

showers, 

braai 

facilities,. 

tidal pools, 
showers, braai 
facilities. 

of tidal pools, 
showers, 
braai 
tacilities. 

of tidal pools, 
showers, 
braai 
tacilities. 

of tidal pools, 
showers, 
braai 
tacilities,. 






To upgrade 

current 

products to 

meet new and 

changing 

tourists 

demand 

Ensure 

community 

benefit 

through 

eco-tourism 

1 5 workshops / 
training 
programmes, 
Activations 



Developm 
ent and 
support of 
south coast 
birding 
route (avi- 
tourism) 
and 

sustainabilit 
y of 

shoreline 

challenge 

and 

mountain 

biking 

Development 
and support of 
south coast 
birding route 
(avi-tourism) 
and 

sustainability 
of shoreline 
challenge and 
mountain 
biking 

Development 
and support 
of south 
coast birding 
route (avi- 
tourism) and 
sustainability 
of shoreline 
challenge 
and 

mountain 

biking 

Development 
and support 
of south 
coast birding 
route (avi- 
tourism) and 
sustainability 
of shoreline 
challenge 
and 

mountain 

biking 

Development 
and support 
of south 
coast birding 
route (avi- 
tourism) and 
sustainability 
of shoreline 
challenge 
and 

mountain 

biking 






To upgrade 

current 

products to 

meet new and 

changing 

tourists 

demand 

Encourage 
businesses 
to be legal 
and graded 

1 1 workshops 



3 

workshops 
per annum 
on the 
benefits of 
being 
affiliated 

3 workshops 
per annum on 
the benefits of 
being 
affiliated 

2 workshops 
per annum 
on the 
benetits of 
being 
affiliated 

2 workshops 
per annum 
on the 
benefits of 
being 
affiliated 

1 workshops 
per annum 
on the 
benefits of 
being 
affiliated 







Encourage 
Existing and 
New 

businesses 
to be 

register with 

Tourism 

Agency 

1 1 workshops/ 
Updated 
Database of 
Members 



3 

workshops/ 
Database 
Update of 
New and 
existing 
members 

3 workshops/ 
Database 
Update of 

New and 

existing 

members 

3 workshops/ 
Database 
Update of 

New and 

existing 

members 

3 workshops/ 
Database 
Update of 

New and 

existing 

members 

3 workshops/ 
Database 
Update of 

New and 

existing 

members 
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MUNICIPAL SCORECARD 5 YEAR PLAN: MUNICIPAL AND INSTITUTIONAL TRANSFORMATION (PRIORITY2) 


/DP 

No 

Strategic 

Objectiv 

e 

Measurable 

objectives/ 

output 

Pertormance 

Indicator 

Demand 

Baseline 

backlog 

Y1 

Y2 

Y3 

Y4 

Y5 

Depf 

Financials 

Ward 


Municipal Transformation and Institutional Development 


To build 
and 

strengthe 
n the 
administr 
ative and 
institution 
al 

capabilit 
y of the 
municipa 
lity 


the number of 
people from 
employment 
equity target 
groups 

employed in the 
three highest 
levels of 
management 

37 

28 

09 

31 

33 

35 

37 

37 







% of a 
municipality's 
budget actually 
spent on 
implementing its 
workplace skills 
plan: 














Approved 
organogram 
and budget 

Number of filled 
vQcancies 

Filling of 
vacancies 

306 

170 

200 

230 

260 

280 

306 







Approved 

policies 

Reviewed 
policies and 
procedures 

Review 

Policies 

75% ot 

the 

Municipa 

1 Policies 

are 

approve 

d 

25% ot 

the 

Municipa 

1 Policies 

are not 

approve 

d 

80% otfhe 
Municipal 
Policies 
Approved 

90% of 

fhe 

Municipa 

1 Policies 
Approve 
d 

95% of 

the 

Municipa 

1 Policies 
Approve 
d 

100% of 

the 

Municipa 

1 Policies 
Approve 
d 

100% of 

the 

Municipa 

1 Policies 
Approve 
d 
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Measurabie 

objectives/ 

output 

Performance 

indicator 
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backtog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financials 

Ward 



Mitigation and 
prevention of 
disaster risks 

Approved 5year 
plan for disaster 
risk 

management 

programmes. 

Reviewed 

DMP 

Nov 2009 

approve 

dDMP 

None 

Review as 
per IDP 

Review 

as per 

IDP 

Review 

as per 

IDP 

Review 

as per 

IDP 

Review 

as per 

IDP 

DMC 

RIOO’OOO 

District 




Compile 
incidents 
statistics report 

1 2 statistics 
report 

11 

1 

12 

12 

12 

12 

12 

DMC 

None 

District 




Develop a 
district disaster 
Management 
Framework 

Policy. 

Approved 
DMF Policy 

Sector 

Ptan 

phase 

l&lll 

None 

Yes 





DMC 

R 150’ 000 

District 




Develop a 

Disaster 

Preparedness 

Policy 

Approved 
Disaster 
Preparedn 
ess Poiicy 

DMP 

Policy 

1 

1 

1 

1 

1 

DMC 

R75’000 

District 




Organise 

Seasonal 

Planning 

Workshops 

2 

workshops 

2 

None 

2 

2 

2 

2 

2 

DMC 

RIO’OOO 

District 




No of disfrict 
advisory forum 
meefings 

4 meetings 

3 

1 

4 

4 

4 

4 

4 

DMC 

R60’000 

District 




No of local 
advisory forum 
meefings in all 
six LM's. 

12 

meetings 

3 

9 

24 

24 

24 

24 

24 

DMC 

R30’000 

All six 

LM’s 




No of 

Practitioners 

Forum Meetings 

4 meetings 

4 

None 

4 

4 

4 

4 

4 

DMC 

R25’000 

District 




Provision of 
emergency 
relief sfock and 
in case of 
emergency 

Keep stock 
for 

emergenc 
y relief 

Rlm 


R4m 

R4m 

R4m 

R4m 

R4m 

DMC 

R4’000’000 

District 

wide 




Provision of 

Funding for 

None 

None 

R280’000 

R280’000 

R280’000 

R280’000 

R280’000 

DMC 

R280’000 

District 
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Measurabie 
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Demand 

Baseiine 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financiais 

Ward 




assessment 

assessment 










wide 



Public 

awareness 

and 

education 

towards 

disaster 

management 

No of public 
Qwareness 
campaigns 
conducted. 

13 

campaigns 

3 

9 

13 

13 

13 

13 

13 

DMC 

R480'000 

District 

wide 




No ot training 

initiatives 

conducted 

7 trainings 

6 

1 

7 

7 

7 

7 

7 

DMC 

RSOO'OOO 

District 

wide 



Provision of 
sustainable IT 
intrastructure 


No of 
training 
initiatives 
conducted 

7 

trainings 

6 

1 

7 

7 

7 

7 

7 

DMC 

R300’00 

0 



Sound IT 
governonce 

Provision of 
sustainable IT 
infrastructure 

Upgrade 

and 

expansion 
of servers 
and the 
network 
Laptops for 
council 

3(three) 

host 

servers 

and 2 
(two) 
standard 

servers, 

and 

network 

administr 

ator 


n/a 

5 

Nil 

Nil 




4 000 

000 



Reduce 
dependency 
on consultants 

Sound IT 
governance 

Approved 

IT 

governanc 

e 

framework 

plus 

approved 

Disaster 

recovery 

Approve 
d pians 

Nii 

plans 

2 

n/a 





80 000 
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No 
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Measurabie 

objectives/ 
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Performance 
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Demand 

Baseiine 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financiais 

Ward 





plan and 
Business 
continuity 
plan 













Keeping 
abreast with 
the IT 

technology 

Reduce 

dependency on 
consultants 

Cost 

reduction 

on 

consultant 

support 

tees 

Training 
of it 

personne 

1 and 

super 

users for 

financial 

systems 

3 200 000 

per 

annum 

plus 5% 
increase 

Nii 

3 360 000 

3 200 000 

2 800 000 

2 400 000 

2 000 

000 

CS and 

MM's office 

13 760 

000 



Asset 

management 

Keeping abreast 
with the IT 
technology 

Attendanc 
e to ICT 
workshops 
and 

conterenc 

es 

2 

conferen 

ces per 

annum 

Nii 

2 

1 

1 

1 

1 

1 

CS 

50 000 



Implementatio 
n ot 

Pertormance 

Contracts 

Asset 

management 

Asset 

register, 

Property 

managem 

ent 

1 register 

Nii 

n/a 

1 
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Strategic 
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Measurabie 
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Performance 
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Demand 

Baseiine 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financiais 

Ward 




Implementation 
ot Performance 

Contracts 













MUNICIPAL SCORECARD 5 YEAR PLAN: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (PRIORITY 1) 


IDP 

No 

Strategic 

Objective 

Measurabie 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseiine 

backlog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 

Good Governonce, Community Participation and Ward Committee system 


To create a 

To promote 

Number of 

8 Batho 

6 Batho 

Batho 

6 Batho Pele 

8 Batho 

6 Batho 

8 Batho 

6 Batho 

OMM 




conducive 

the culture of 

Batho Pele 

Pele 

Pele 

Pele 

Projects: 

Pele 

Pele 

Pele 

Pele 





environme 

service 

projects 

Projects 

Projects 

Learning 


Projects: 

Projects: 

Projects: 

Projects: 





nt for 

delivery 

implemented 



Network 










participator 





Impleme 

• Municip 









y 





ntation of 

al 

• Munici 

• Munici 

• Munici 

• Munici 





developme 





belief sets 

Service 

pal 

pal 

pal 

pal 





nt 






Week 

Servic 

Servic 

Servic 

Servic 











Unanno 

e 

e 

e 

e 











unced 

Week 

Week 

Week 

Week 











visits 

Unann 

Unann 

Unann 

Unann 











• Service 

ounce 

ounce 

ounce 

ounce 











Delivery 

d visits 

d visits 

d visits 

d visits 











Plan 

• Know 

• Servic 

• Know 

• Servic 











• Custom 

your 

e 

your 

e 











er 

rights 

Deliver 

rights 

Deliver 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

ais 

Ward 








Satisfacti 

on 

Survey 

• Batho 

Pele 

Learning 

Network 

• Impleme 
ntation 

of Belief 

Sets 

camp 

aign 

• Servic 

e 

Deliver 
y Plan 

• Custo 

mer 

Satisfa 

ction 

Survey 

• Premie 

r 

Servic 

e 

Excelle 

nce 

Award 

• Batho 

Pele 

Learni 

ng 

Netwo 

rk 

• Imple 
menta 

tion of 

Belief 

Sets 

y Plan 

• Custo 

mer 

Satisfa 

ction 

Survey 

• Batho 

Pele 

Learni 

ng 

Netwo 

rk 

• Imple 
menta 

tion of 

Belief 

Sets 

camp 

aign 

• Servic 

e 

Deliver 
y Plan 

• Custo 

mer 

Satisfa 

ction 

Survey 

• Premie 

r 

Servic 

e 

Excelle 

nce 

Award 

• Batho 

Pele 

Learni 

ng 

Netwo 

rk 

• Imple 
menta 

tion of 

Belief 

Sets 

y Plan 

• Custo 

mer 

Satisfa 

ction 

Survey 

• Batho 

Pele 

Learni 

ng 

Netwo 

rk 

• Imple 
menta 

tion of 

Belief 

Sets 












Developme 
nt of 

Implement 
ation of 

Impact 

Assessment 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backlog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 









strategy for 
the 

employees' 

behaviour 

Strategy 

of the 

Strategy 






To create 

a 

conducive 

environme 

nt for 

participator 

y 

deveiopme 

nt 

To ensure 

that 

organization 
al risks are 

achieved 

within a 

toierabie 

ievel of 

residuai risks 

Annuai Risk 

Assessment 

1 Risk 

Assessm 
ent per 
year 

1 Risk 

assessme 

nt per 

year 

None 

1 Risk 

assessment 

per year 

1 Risk 

assessment 

per year 

1 Risk 

assessment 

per year 

1 Risk 

assessment 

per year 

1 Risk 

assessment 

per year 

Office 

of the 
Municip 
al 

Manag 

er 






Adopted Risk 
Register 

1 

Adopte 
d risk 

register 

1 

Adopted 

risk 

register 

None 

1 Adopted 
risk register 

1 Adopted 
risk register 

1 Adopted 
risk register 

1 Adopted 
risk register 

1 Adopted 
risk register 

Office 

of the 
Municip 
al 

Manag 

er 






Monitoring of 
the 

implementati 
on of action 
plans 

70% 

implem 

entatio 

n of 

action 

plans 

Less than 

70% 

impleme 
ntation of 

action 

plans 

Lack of 
impleme 
ntation of 

action 

plans 

Intensifying 

risk 

managemen 

t awareness 

Implement 
ation of the 

risk 

managem 

ent CURA 
system for 
all RMC 

members 




Office 

of the 
Municip 
al 

Manag 

er 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 


To create 

a 

conducive 

environme 

nt tor 

participator 

y 

deveiopme 

nt 

Centraiised 

planning 

Implemented 

programs 

through 

centralised 

planning 


0 












Implementati 
on ot SDF 

Precinct 

plans 


0 



Deveioped 
Strategy on 
new and 
Existing 
conservatio 

n areas 




R 500k 












Deveiop 

Strategy 

Assessment 

of Coastal 

Areas to 

Sea Level 

Rise and 
Flooding 



R 2m 





Prioritisation 

of nodes 



0 


1 node per 
LM 

1 node per 
LM 

1 node per 
LM 

1 node per 
LM 

1 node per 
LM 

R2,5m 





Upgrade and 
maintenance 
of existing 

facilities 



0 


1 per LM 

1 per LM 

1 per LM 

1 per LM 

1 per LM 

R2,5m 




175 


IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 



Adopted 
wall to wall 

schemes 

Wall to wall 

schemes 

All LM 

to have 

Wall to 

Wall 

Schem 

es 

0 

6 

01 

02 

03 








Operational 

District 

Transport 

Plan 

Public 

Transport 

plan 

1 

Outdate 

d PTP 

1 new PTP 

Develop 

New District 

DTP 

Review 

review 

review 

Develop 
new IDP 







Reviewed 

SDF 

Yearly 

Adopted 
IDP and 

LUMF in 

2012 

None 

Review SDF 

and LUMF 

Review SDF 

and LUMF 

Review SDF 

and LUMF 

Review SDF 

and LUMF 

Develop 
new IDP 







Credible IDP 


92% IDP 


Upgrade 
district score 









To 

strengthen 
community 
participatio 
n and 

communic 

ation 

Capacitated 

members 

and 

functional 

ward 

committees 

Number of 

Ward 

Committee 

workshops 

facilitated 

There 

are 85 

wards 

within 

Ugu 

disfricf 

famiiy 

of 

municip 

aiifies 

A 

majorify 
of ward 

committe 

es 

eiecfed 

after fhe 

201 i 

iocai 

governm 

ent 

eiecfions 

were 

inducted 
by SALGA 
& CoGTA 

An 

average 

of 850 

individual 
s serving 
in ward 

committe 
es require 

a 

confinuo 

us 

organisati 

onai 

deveiop 

ment 

training 

20 workshops 

20 

workshops 

20 

workshops 

20 

workshops 

20 

workshops 

Mayora 
Ify & 
Commu 

nication 

s&iDP 

Section 

R5. 000,0 
00 

Ward 

1 - 

ward 

85 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 



Conduct 

Community 

Outreach 

and 

Consultative 

meetings 

Mayoral 
Community 
Izimbizo & 

Budget Road 
Shows 

This is a 

statutor 

y 

requlre 
ment ot 

the 

Municip 

al 

Structur 
es Act, 
Chapte 
rS 

The IDP 

reviewed 

on an 

annual 

basis 

Strategic 

objective 

and 

needs 

identitied 

In the IDP 

must be 

constantl 

y 

endorsed 
by the 

communi 

ty 

1 Community 

Participation 

Sesslon 

1 

Community 
Participatlo 
n Session 

1 

Community 
Participatlo 
n Session 

1 

Community 
Partlclpatio 
n Sesslon 

1 

Community 
Partlclpatio 
n Sesslon 

Mayora 
Ity & 
Commu 

nication 

s and 

IDP 

Sectlon 

s 

R9. 000,0 
00 



Review 

Adopted 

Council 

Review 

There is 

Lack ot 

iCommunic 

1 Draft 

1 

1 

Communic 

Mayora 

R250,00 



and 

communicati 

resolution on 

ed 

an 

coordinat 

atlon 

Communic 

Communic 

Communlc 

atlon 

Ity & 

0 




on strategy 

the adoption 

commu 

existing 

ed 

strategy 

ation 

ation 

ation 

strategy re- 

Commu 




implement 

by 30 June 

ot the 

nication 

National 

approac 

symposium 

strategy 

strategy 

sfrategy 

revlewed 

nlcation 



oc 

o 

communic 

2013 

strategy 

strategy 

Policy 

h by 


document 

approval 

approval 


s 




ation 




Guideline 

communi 

1 


summlt 

summit 


Sectlon 



< 

Strategy 




s and 

cation 

Consultative 








5 




Communl 

sections 

workshop 













cations 

within 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 






Handboo 

k 

Ugu 
dlsfricf 
family of 
municipal 
ifies 









2 

To 

strengthen 

political 

ond 

administrati 

ve relations 

Team 

building 

Number of 

team 

buildings 

sessions 

conducted 

There is 

a need 

fora 
sfudy 
group 
compris 
e of 

senior 

officlals 

and 

poliflcla 

ns 

EXCO, 

Porffolio 

Commlff 

ee and 

Councils 
are only 
forums 

fhat are 

used as a 
dialogue 
and 

engage 

ment 

mechanis 

ms 

There is a 

lack of 

common 

undersfa 
ndlng In 
fhe 

realisatlo 

n of the 

broader 

organisafi 

onal 

sfrafegic 

vlsion 

2 Study 
group 

sessions 

2 Study 
group 

sesslons 

2Study 

group 

sessions 

2 Sfudy 
group 

sesslons 

2Study 

group 

sesslons 

Mayora 
Ity & 
Commu 

nication 

s 

Section 

and 

Human 

Resourc 

es 

Depart 

ment 

R 

1,000,00 

0 


3 

To promote 

a crime 

free society 

Provincial 

crime 

prevention 

sfrafegy 

cusfomlsatlo 

n af fhe 

dlsfricf level 

Number of 

anti- 

corruption 

workshops 

There is 

an 

escalafl 

ng 

reporfs 

of 

criminal 

Incident 

s 

Exlsflng 
Communi 
fy Safefy 
and 
Policing 
Eorums in 

some 

communi 

fles 

Dysfuncfl 

onal 

communl 
fy safety 
and 
securify 
sfrucfures 

4 

4 

4 

4 

4 

Mayora 
Ify & 
Commu 

nication 

s 

Section 

and 

South 

Afrlcan 

Police 

Services 

R 

2,000,00 

0 


4 

To ensure 

A database 

of credible 

Grant In Aid 

The 

Grant In 

There is 

an 

There is a 

lack of 

6 

6 

6 

6 

6 

Mayora 
Ify & 

R9, 450,0 
00 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 


that 

Community 

Based 

Organizatio 

ns and Non 

Protit 

Organizatio 

ns are 

supported 

CBO's & 

NPOs 

compiled 

Funding 

distributed to 

deserving 

organizations 

Aid 

applica 

fions 

were 

receive 

d from 

various 

organis 

afions 

exisfing 

Ugu 

Disfricf 

NGOs/NP 

O Forum 

funding 

support 

to 

communi 

fy 

organisafi 
on, which 
iead fo 

faiiure of 
seif-heip 
projecf 
acfivifies 






Commu 

nicafion 

s 

Secfion 



5 

To assist 

vulnerable 

households 

through the 

provislon ot 

Indigent 

burial 

services 

Number ot 

families 

received 

indigent 

burial 

assistance 

data 

captured on 

a number of 

vulnerable 

household 

assisted 

There 

are 

famiiies 

fhaf 

cannof 

afford 

burial of 

fheir 

ioved 

ones 

due fo 

fhe 

escaiafi 

ng 

unempl 

oymenf 

rafe 

Ugu 

Disfricf 

Municipai 

ify 

assisfed 

vuinerabi 

e 

househol 

d s 

fhrough 

fhe 

provision 

of 

indigenf 

burial 

ugu 

disfricf 

famiiy 

aiways 

receives 

ieffers 
requesfin 
g buriai 
assisfanc 

e from 

ward 

councilor 

s 

R500.00 

R500.00 

R500.00 

R500.00 

R500.00 

Mayora 
ify and 
Commu 

nicaafi 

ons 

secfion 

R2500 

000.00 


6 

To provide 

education 

Three 

students 

awarded 

Students 

awarded 

There 

are 

always 

R90 

000.00 

R90 

000.00 

R90 000.00 

R90 000.00 

R90 000.00 

R90 000.00 

R90 000.00 

Mayora 
Ify and 
Commu 

R450 

000.00 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 


al support 

to needy 

students 

who ore 

persuing 

studies in 

line with 

Ugu District 

core 

tunctions 

with bursories 

with Moyorol 

bursories 

student 

s who 

are 

applyin 
g for 
bursary 
assistan 

ce 








nicafion 

s 


















PUBLIC RELATION5 /COMMUNICATIONS 

CO-ORDINATION 

To promote 

Ugu District 

Municipolit 

y through 

public 

relotion 

octivities 

Ugu Jozz 

Festivol 
implemented 
on on onnuol 

bosis 

Service 
delivery 
initiotives be 
publicized on 
a weekly 

bosis 

Appoint ot o 

service 

provider ond 

externol 

tunding 

secured for 

the testivol 

Weekly 

publicotions 

of press 

releoses 

An 

averag 

e ot 

17000 

Jazz 

Fans 

has 

particip 
ated in 

the 

festival 

Ugu Jozz 
Festivol 

hos been 

used os 

Public 

Relotions 

tool ond 

it olso 

serve os 

o biggest 
morketin 
g brond 
of Ugu 
District 
Municipol 

ity 

There is a 

need to 

continuo 

usly 

venture 

into 

public 

relations 

and 

marketln 

9 

activltles 

similar to 
Ugu Jazz 
Festival 
magnltud 

e 

1 

1 

7 

7 

9 

Moyoro 
Ity & 

Commu 

nicotion 

s 

Section 

s 

R 

9,500,00 

0 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backlog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 

7. 

To promote 

Ugu District 

Municipalit 

y through 

public 

relation 

activities 

Advertising ot 
organisation 
in both print 
and 

broadcast 

media 

Advertising 

special 

events ot the 

organization 

Weekly 

publications 

of press 

releases 

Number 

of 

adverfs 

in bofh 

print 

and 

broadc 

asf 

media 

Adverts in 
both print 
and 

broadcas 

t media 

are used 
to fully 

market 

the 

organisati 

on. 

It is 

imperativ 
e fhaf 

services 

and 

service 

inferrupfi 

ons are 

communi 

cated fo 

the 

pubiic 

30 

30 

30 

30 

30 

Mayora 
Ity & 
Commu 

nication 

s 

Section 

s 

R 

1 ,500,00 

0 


8. 

Weekly 
publication 
s ot press 
releases 

Service 

delivery 

initiatives be 

publicized on 

a weekly 

basis 

The public 
must be 

informed 

about 

service 
delivery 
projects of 
the 

organisation 

Website 

and 

Intranet 



48 

48 

48 

48 

Mayoralty 

& 

Communic 

ations 

Section 


R 

2,500,00 

0 


87. 


Website and 

Intranet 

Regular 

Update of 

Website and 

Intranet 

Maximu 

m 

publicit 
y of 

organis 
ation 

internall 
y and 
external 

ly 



12 

12 

12 

12 

12 

Mayora 
Ity and 
Commu 

nication 

s 

Section 

s 

R 96 

000.00 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backlog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 

9. 


Monthly 
Mayoral 
radio slots 

Public can 

interact with 

the 

municipality 

through the 

radio raising 

issues 

affecting 

their 

communities 

It is vital 

that 

such a 
platfor 
m is 

made 

availabl 

e for 

commu 

nities to 

receive 

fast 

respons 

es to 

their 

queries 

Major 

communi 

cation 

gap 

between 

the 

leadershi 
p and the 
public 

Lack of 

funds for 

the 

smooth 
running 
of the 

exercise.. 

12 

12 

12 

12 

12 

Mayora 
Ity and 
Commu 

nication 

s 

Section 

s 

R 

500,000 


10 . 

National 

Calendar 

Events 

Staging the 

following 

events: 

Women are 

Day, 

Heritage 

Day, World 

Aids Day, 

Human Rights 

Day, 

Freedom Day 

and the 

Youth Day 

Events to 

target at 

least 2000 

peop/e. 

Levera 

ge on 

existing 

progra 

mmes. 

There is a 

lack of 
promotio 
n of the 
significan 
ce of 

nafional 

calendar 

day/even 

ts. 


5 

5 

5 

5 

5 

/viayora 
Ity & 
Commu 

nicatlon 

s 

R 7, 500 
000 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backlog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 



Celebration. 













12. 

Branding 

Initiatives 

Produce 

branding 

material, 

calendars, 

corporate 

tolders. 

There are 
many brands 
in the local 

and national 
space hence 
the need for 
Ugu to 

continuously 
promote its 
Corporate 
Image 

Brandin 

g is 

secured 

on 

annuall 
y basis 

There is a 

need to 

contlnuo 

usly 

update 

the 

municipal 

ity's 

branding 

material 

for 

ufilisation 

durlng 

events 


3 

3 

3 

3 

3 

Mayora 
Ity and 
Commu 

nication 

s 

R2,500 

00 


13. 

Service 

Delivery 

Magazines 

Protile the 

municipality 

using 

national and 

international 

publications 

Municipalities 

are 

competing 
for funding 
hence the 
need for Ugu 
to proflle 

itself using 

various 

secfor 

magazines 

There is 

an 

ongoin 

g 

particip 
ation in 

various 

sector 

publica 

tions 

There is a 

need 

continuo 

usly 

participat 
e in the 

sector 
publlcati 
ons to 

stimulate 

and 

attract 

investors 

& 

funding, 
and to 
update 

3 

3 

3 

3 

3 

3 

Mayora 
Ity and 
Commu 

nication 

s 

R500 

000 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 






stakehold 

ers on 

municipal 

ity's 

develop 

ments 










14 . 

Bill Board 
Campalgn 

Secure 

billboards in 

strategic 

areas to 

promote 

products and 

services ot 

the 

municipality 

Learning 

from service 

delivery 

protests 

observed 

natlonally, 

the 

munlcipallty 
must adopt 
proactlve 

measures 

such as 

billboards in 

communlcati 
ng with its 
communities. 

This is a 

new 

projects 

that 

seeks to 
improv 

e 

awaren 

ess of 
municip 
ality 
progra 

mmes 

and 

services 

There is a 

lack of 
proactive 
communi 

cation 

wlth 

communi 

tles and 

this 

campalg 
n will 

ensure 

increase 

awarenes 

s on 

munlcipal 

ity's 

products 

and 

services. 


2 

2 

2 

2 

2 

Mayora 
Ity and 
Commu 

nication 

s 

R l 000, 
000 


15 . 

Projects 

launches 

Sod turnlng 
& 

Handovers 

Staging sod 

turning 

ceremonies 

for some 

awarded 

Communltles 

need to be 

Intormed ot 

projects 

Implemented 

In fheir area 

Project 

events 

are 

currentl 
y held 

on an 

adhoc 

Currently 
there is 

no dear 

program 

me while 

there is a 

need to 

12 

12 

12 

72 

12 

12 

Mayora 
Ity and 
Commu 

nication 

s 

R/, 750, 

000 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 



projects and 

handover 

tunctions for 

completed 

projects 


basis 

confinuo 
usly sfage 
fhese 

events fo 

inform 

communi 

fies on 

the 

slgnifican 
ce of 

impleme 
nfed 
projecfs 
fo ensure 
projecf 
form parf 
of fhe 

societal 

core and 

prevent 

vandalis 

m and 

fheff of 

maferlal. 










16 . 

Indigent 

Support 

Campaign 

Road shows 

to 

encourage 

communlty 

to apply for 

inclusion in 

the 

To ensure 

communiiy’s 
access fo 

basic 
services, 
especially for 
fhe poor. 

Road 

shows 

are 

currentl 

y 

undetw 

ay 

Access fo 

basic 

water 

servlce 


24 

24 

24 

24 

24 

Mayora 
Ify & 
Commu 

nlcation 

s 

R 

1 ,000,00 

0 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backlog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 



municipality's 















indigent 















support roll 















To create an 

Up skilling 

Up 

There is a 

There are 

Rural Youth 

10 

10 

10 

10 

Mayora 

R 1,500 




enabling 

youth 

skilling 

high 

on-going 

are 





Ity and 

000 




environment 



number 

careers 

unemployed 





Commu 



h- 


tor youth 

through 

youth 

of post 

exhibition 

post Grade 





nication 





participation 

education 

through 

matricula 

road 

12 education 





s 



O 


on matters of 


educati 

ted and 

shows 









> 


local 



graduate 

and 









Q 


government 



who are 

student 









E 





not 

registratio 









o 





absorbed 

n 














by the 

progrom 














job 

me 














market 










16 . 


To 

Involve 

Number 

There is a 

SALGA 

There are 

13 sporting 

13 sporting 

13 sporting 

13 sporting 

Mayora 

RIO 000 




encourage 

youth in 

of 

need to 

gomes 

disparities in 

codes 

codes 

codes 

codes 

Ity and 

000 




Youth 



develop 

ore 

terms of 


participate 

participate 

participate 

Commu 





Parficipation 

sports 

sports 

sports 

conducte 

sports 

participate 

in the 

in the 

in the 

nication 





in sporting 

development 

codes 

Qcross 

d on an 

development 

in the 

provincial 

provincial 

provincial 

s 





activities 


in 

racial 

annual 

due to lack 

provincial 

tournament 

tournament 

tournament 









demogra 

basis 

of 












which 

phics 


infrastructure 

tournament 











particip 



in rural areas 












ated 











17 . 


To educate 

Involve youth 

Annual 

Ugu 

There 

Lack of arts 

1 Youth Arts 

1 sports 

1 

1 youth 

Mayora 

R1250 




the youth on 

in cultural 

district 

District 

district 

and culture 

and 

awards 

community 

music 

Ity and 

000 




the 



Municipal 

youth 

promotion 



developme 

awards 

Commu 





importance 

development 

Youth 

ity is 87 % 

wards 

within youth 

Culture 




nication 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backlog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 



of culturai 
diversity and 
development 

activities 

Awards 

being 

underta 

ken 

rurai 

promotin 
g arts 

and 

culturai 

program 

mes can 

create 

tourism 

employm 

ent 

opportuni 

ties 

impleme 
nted in 

2011. 

deveiopment 

Awards 


nt awards 


s 



SPECIAL PROGRAMMES: 

GENDER 

To create a 

conducive 

environme 

nt tor 

participator 

y 

deveiopme 

nt 

To faciiitate 

coordinated 

structures for 

Speciai 

Programmes 

(gender, 

disabiiity and 

rights of the 

child ) 

Number of 

functional 

forums 

Functio 

nai 

forums 

in aii 7 

municip 

alities 

5 

Functiona 

i Forums 

in the 

District 

2 none 

functiona 

i 

1 maintain 

and revive 

Iforum 

1 maintain 

and revive 

1 forum 

Maintain 

functional 

forums 

Mainfain 

functional 

forums 

Mainfain 

funcfional 

forums 

Mayora 
Ity and 
Commu 

nlcatlon 

s 

R3, 500.0 
00 

All 

LM"s 

18. 


Mainstreamin 

g of 

programmes 

for 

vulnerabie 

Number of 

programmes 

mainstreame 

d 


About 

120 cases 
reported 
per year 

None 

Link all cases 

to OSSP 

Nominafe 

and train 
representat 
ives for 

each 

programm 
e per ward 

Conduct 

empowerm 

ent sessions 
per ward 

Conducf 

empowerm 

enf sessions 
per ward 

Conducf 

empowerm 

enf sessions 
per ward 

Mayora 
Ity and 
Commu 

nicatlon 

s 

R3, 500.0 
00 

All 

LM's 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 



groups 

To create a 

conducive 

environment 

for 

participatory 

development 













27. 


involve 

Senior 

Citizens in 

sports 

development 

number of 

sports codes 

in which 

participated 





60 





Mayora 
Ity and 
Commu 

nlcafion 

s 

R 

1000000 

.00 


28. 


Institutionalizi 

ng and 

Percentage 

of HIV AIDS 




100% 

4 

4 

4 

4 

Mayora 
Ity and 
Commu 

R 

2000000 

.00 

DISTRI 

CT 

WIDE 
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IDP 

No 

Strategic 

Objective 

Measurable 

objectives/ 

output 

Performance 

Indicator 

Deman 

d 

Baseline 

backiog 

Y1 

Y2 

Y3 

Y4 

Y5 

Dept 

Financi 

als 

Ward 



mainstreamin 

g a 

coordinated 

strategy tor 

HIV AIDSand 

Speciall 

Programmes 

and Special 

programme 

institutionalizi 

ng and 

mainstreame 

d HIV 

,AIDS,Senior 

Citizens ,Farm 

workers and 

operation 

Sukuma 

Sakhe 









nicafion 

s 



30. 


Strengthen 

the 

tunctionality 

ot local and 

ward Aids 

council 

Number of 

reports on 

implemented 

programmes 




6 

6 

6 

6 

6 

Mayora 
Ity and 

commu 

nication 

s 

R500, 

000 
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7.2 Implemenfafion plan& organisafional scorecards for 2012/13 
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